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Abstract

This research aimed to examine participatory communication strategies of
administrators at Suan Dusit University. A qualitative research approach was employed,
utilizing in-depth interviews with 15 administrators comprising the University President,
Vice Presidents, Deans, and Directors of Offices. Data were analyzed using content
analysis.

The findings revealed that the participatory communication strategies of admini-
strators at Suan Dusit University consisted of ten key dimensions: (1) defining core
objectives and communication development strategies, (2) identifying target audiences
and diverse communication channels, (3) establishing organizational culture and
transitioning toward decentralization, (4) determining communication channels and
practical limitations, (5) fostering participatory decision-making and its supporting
mechanisms, (6) promoting freedom of expression and empowerment, (7) listening to and
valuing diverse opinions, (8) maintaining flexibility in communication and adaptability,
(9) identifying strengths, weaknesses, and challenges in communication, and (10) defining
administrative roles, evaluation processes, and recommendations. The findings further
revealed that the university developed participatory communication strategies through
decentralization by delegating authority to Vice Presidents to make decisions directly
within their respective lines of responsibility. The university developed diverse
communication channels appropriate for each target group, employed collaborative

communication through the cultivation of shared ownership, and maintained an openness
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to receiving differing opinions. Administrators served as positive role models in
communication, conducted field visits to understand actual problems firsthand, and

performed continuous evaluation using both quantitative and qualitative approaches.

Keywords: Participatory Communication; Communication Strategy;
University Administrators
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