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Abstract

This research aimed to: 1) examine the current state of digital leadership and
development needs for digital leadership, and 2) develop a digital leadership model for
administrators at Suan Dusit University. This quantitative research included a sample of
385 participants. The questionnaire had a reliability coefficient of 0.981. Data were
analyzed by using descriptive statistics, exploratory factor analysis, Pearson correlation
analysis, and structural equation modeling.

The research findings revealed that: 1) the current state of digital leadership was at
a high level (X = 4.02, SD = 0.800), while development needs were at the highest level
(X = 4.53, SD = 0.648). Human resource development in the digital era showed the
highest priority need (PNImodified = 0.58), followed by digital knowledge and skills
(PNImodified = 0.54). 2) The digital leadership model for Suan Dusit University admini-
strators consisted of four main components: (1) Strategic Leadership and Digital Vision,
explaining 23.961% of the variance; (2) Change Leadership and Digital Culture, explaining
23.115% of the variance; (3) Personnel Development Leadership and Digital Innovation,
explaining 18.307% of the variance; and (4) Governance Leadership and Digital Respon-
sibility, explaining 15.040% of the variance. All four components showed very high
correlations with each other (r > 0.80, p < .01). The structural equation model demon-
strated excellent fit with the empirical data (X2/df = 1.624, CFI = 0.999, TLI = 0.998, RMSEA
= 0.046, SRMR = 0.008).
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o Ochoa-Urrego, R. L., & Pena, J. I, "A Systematic Literature Review of Digital Maturity Models".
Advances in Science, Technology and Engineering Systems Journal, Vol. 5 No. 6 (2020):
1211-1223.

° Ozsen, T., Uslu, B., & Aypay, A., "Applying Strategies for Sustainable Quality Management in
Universities: A Systematic Literature Review", Tertiary Education and Management, Vol. 28 No. 3 (2022):
277-297.

"9 Cochran, W. G., Sampling Techniques, (New York: John Wiley & Sons, 1977), pp. 75-77.
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Bartlett’s Test of Sphericity
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R? =918
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Rz = 941

Legend

O = Latent Variable

[ = Observed Variable

e = pranamedew (Bafosde)

R2 = fudsuels “amzthAdia’ annsooiuieduls
Funnliie 4 fldnan 90% Bannda)

sUuuun s

Structural Equation Model

an o

.958%**

STO*

Factor Loadings
TL—>TT 958"

T3—>TT 970"

NINAVDINY

.970%**

SsunAanenduaiunan
Second-Order Confirmatory Factor Analysis (N = 303)

T3 = amgfhmsiam
s NsuazuinnTIAYa @

Rz =.941

978"

T4 = magihsranivia

WarANWNIURATOURTIA | €\ 44

Rz = .956

T2—>TT 970"

T4 —>TT 978"

Model Fit Statistics

- KMO = .955 (Excellent)

- Bartlett's X2 = 24458.019%**

-df = 1128

- Total Variance Explained = 80.42%

29 o Tunaaun1slaseass (Structural Equation Modeling - SEM)
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M19199 b Avllauaennaesvedling (Model Fit Indices) wazaviinuaonnaosduysal

(Absolute Fit Indices)
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Chi-Square (X2) o) Lifideddey (p > .o@) LN
df 5}

p-value 0.0 > o0.0& Aoy
X?/df ®.Dbc < .00 e
GFl 0.5 > 0.0 e
AGFI 0.6E > 0.0 e
RMSEA o.0&D < 0.0& ﬁlﬁau
SRMR 0.00® < o.0& G]L?JI?JLI
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e Alenezi, M., "Deep Dive into Digital Transformation in Higher Education Institutions”,

Education Sciences, Vol. 11 No. 12 (2021): 770.

" eyt UAuduna, avu waeing, Alsnd nawudu uazaninsal saduiiuaten, < mswanansous
AmggileinTnauansavesiUI nmIAIUNSUTINTBIANT”, 15ENSNINTINININS, Ui oo atuil I
(WO HAPU-FIIPY bEDR): 0cE-0D6.

e Sheninger, E., Digital Leadership: Changing Paradigms for Changing Times, (Corwin Press,
2014), pp. 5-10.
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e Wang, K., Li, B., Tian, T., Zakuan, N., & Rani, P., "Evaluate the Drivers for Digital Transformation
in Higher Education Institutions in the Era of Industry 4.0 Based on Decision-Making Method", Journal
of Innovation & Knowledge, Vol. 8 No. 3 (2023): 100364.

o Damayanti, N., & Mirfani, A. F., "Digital Leadership in Higher Education Institutions:
A Systematic Literature Review", Journal of Educational Management, Vol. 8 No. 2 (2021):
pp. 145-162.

o Aytar, O., & Arslan, R., "Future-Shaping Themes: Digital Age Foresight in Turkish University
Strategic Plans", Strategic Management-International Journal of Strategic Management and

Decision Support Systems in Strategic Management, Vol. 29 No. 4 (2024): 70-81.
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e Gurkan, G. C,, Ciftci, G., & Ozyurt, B., Mutual Relationships between Digital Transformation
and Leadership, In Current Academic Studies in Social Science, (Trakya University, 2020), pp. 311-331.

e Onan, G., "Digital Transformation and Digital Leadership in Higher Education Institutions:
Insights from the Literature", International Journal of New Approaches in Social Studies,
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“ Maltese, V., "Digital Transformation Challenges for Universities: Ensuring Information
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