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Abstract

This research aimed to (1) study the state of personnel administration of admini-
strators in medium-sized schools under the Nakhon Sawan Primary Educational Service
Area Office 1; (2) propose guidelines for developing personnel administration based on
the Seven Principles of Sappurisa Dhamma; and (3) evaluate the proposed guidelines.
This study employed a mixed-methods research design conducted in three phases. Phase
1 investigated the state of personnel administration using a questionnaire administered
to 175 school administrators and teachers. The data were analyzed using percentage,
mean, and standard deviation. Phase 2 developed the proposed guidelines through
a focus group discussion with nine experts, and the data were analyzed by content
analysis. Phase 3 evaluated the proposed guidelines with nine experts using mean and

standard deviation.
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The findings revealed that:(1) the overall state of personnel administration among
administrators in medium-sized schools under the Nakhon Sawan Primary Educational
Service Area Office 1 was at a high level. When considered by aspect, personnel retention
had the highest mean score, followed by personnel development, personnel planning,
personnel recruitment, and personnel performance appraisal, respectively. (2) The
proposed guidelines for developing personnel administration based on the Seven
Principles of Sappurisa Dhamma consisted of five aspects with a total of 49 guidelines.
The guidelines integrated the Seven Principles of Sappurisa Dhamma into the five
dimensions of personnel administration: personnel planning, personnel recruitment,
personnel development, personnel retention, and personnel performance appraisal.
(3) The overall evaluation of the proposed guidelines was at the highest level. Among
the evaluation criteria, usefulness received the highest mean score, followed by propriety,
accuracy, and feasibility. These findings indicate that the proposed guidelines are
appropriate and can be effectively applied to enhance personnel administration among

school administrators.

Keywords: Personnel Administration Development; Seven Principles of Sappurisa

hamma; School Administrators.
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