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Abstract

This qualitative research entitled “an ethical enhancement analysis for royal thai
the army training command personnel based on the four brahmaviharas” (1) study the
ethical principles of personnel in the army training command personnel based on the
four brahmaviharas (2) examine the application of the four brahmaviharas in enhancing
the ethics of the personnel; and (3) analyze the ethical enhancement for for royal thai
the army training command personnel based on the four brahmaviharas. This qualitative
research employed in-depth interviews with 20 key informants, comprising commanders,
chaplains, and personnel of the Royal Thai Army Education Department. The collected
data were analyzed and synthesized through descriptive analysis.

The results revealed that: (1) The current promotion of ethics among the personnel
of the royal thai the army training command Department features a systematic
operational mechanism through a clear chain of command, with commanders serving as
leaders and chaplains acting as the core drivers of religious activities according to the
fiscal year cycle. Although the overall framework effectively maintains discipline,
challenges remain regarding continuity and adaptability to modern societal changes.
This necessitates a reform of approaches, shifting from classroom-based instruction to
the creation of accessible and concrete ethical experiences. (2) The application of the

Four Brahmaviharas plays a crucial role in developing ethical attitudes and behaviors.
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Specifically, Metta (Loving-kindness) and Karuna (Compassion) serve as the foundation
for fostering an empathetic environment and reducing oppression; Mudita (Sympathetic
joy) helps build positive energy and reduce jealousy within the organization; and Upekkha
(Equanimity) is key to upholding justice in accordance with military discipline without
bias. Internalizing these virtues (Attupanayikadhamma) transforms “compliance driven
by regulations” into “willingness rooted in morality,” thereby enabling personnel to
maintain emotional and mental stability in the performance of their duties. (3) Effective
guidelines for ethical enhancement involve integrating these virtues into human resource
management systems, emphasizing the “Role Model Leader” strategy—where leaders
embody living examples of righteousness—alongside the adoption of “Buddhist
Innovation” as a communication channel to reach younger generations of personnel.
Harmonizing fair management dimensions with fraternal care will successfully transform

ethics into a “way of life” that sustainably fosters organizational well-being and success.

Keywords: The Four brahmaviharas ; An Ethical Enhancement; the Army

Training Command; Buddhist Innovation
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