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Abstract

The purposes of this research were 1) to study the condition of participatory
administration that affected organizational commitment of teachers in Hang Dong
Sangkarat Upatham School, 2) to make the participatory management problem-solving
model that affectn organizational commitment of teachers in Hang Dong Sangkarat
Upatham School, 3) to test the use of participatory management model affecting the
organizational commitment of teachers in Hang Dong Sangkarat Upatham School, and 4)
to assess the model of participatory management affecting  the organizational
commitment of teachers in Hang Dong Sangkarat Upatham School, Hang Dong District,
Chiang Mai Province. The key informants were 15 people, including school director,
deputy director of school. The instruments were questionnaires, data analysis, including
percentage, mean, standard deviation and t-test.

The results showed that

1D)Most of the management was in the decision-making power of administrators in
the school’s operation because it must be approved by the administrators.

2 )The model of participatory management problem-solving affecting the
organizational commitment of teachers in Hang Dong Sangkarat Upatham School by

making there was named ACN & DIBE Model.
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3) Experimenting with ACN & DIBE Model and participation in the preparation
of self-assessment report (SAR). Overall, it was found that after using the ACN & DIBE
Model, the personnel of Hang Dong Sangkarat Upatham School, Hang Dong District,
Chiang Mai Province had participated in school management higher than before using
the ACN & DIBE Model with statistical significance at the .05 level.

4) ACN & DIBE Model | was appropriate and consistent with practical problems
and could be used to solve problems in participatory management as well.

Keyword : Participatory Management, Organizational Commitment
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