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Abstract

During the work period, no one would deny that The organization is like a
second home. which has devoted more than half of their time and life to the
organization And of course everyone would want something in return from the
organization. That is a happy organizational management model (Happy Workplace),
both happiness in work and happiness in life. But how to make the organization a
happy organization (Happy Workplace). according to the Buddhist definition of
happiness which consists of Kayiksuk, physical health, and Chetasiksuk, mental health.
Emphasis is placed on the formulation of a happy organization management policy
(Happy Workplace), starting from the executives, which is an important starting point
for setting policies and images. Management model for the organization of happiness
by setting a vision missions and goals of the organization through the mechanism of
managing the organization of happiness It starts from the process of integrating
participation within the organization from all sectors on the basis of happiness from
work in developing a model for managing a happy organization (Happy Workplace).
Predict the physical of the organization. focus Leadership and Confidence Participatory
mobilization and finding a happy balance between people and organizations Set a
model for managing a happy organization for implementation and evaluation. To raise
and increase operational efficiency for personnel who will create productivity for the

organization according to the goals set on the basis of happiness that everyone desires
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from the organization. To create a balance of happiness for the organization and
personnel from returns in the form of products and results arising from the
management process. In this article, we present a model for managing a happy
organization (Happy Workplace) from the process of creating a happy organization
based on participation between personnel from all sectors and organizations.

Keywords: Management, Happy Workplace, Happy Balance.
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