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Abstract

This research aimed to 1) study the leadership of change in the digital age of
school administrators in the Khlong Thom Ruam Jai Network Group under the Office of
the Primary Educational Service Area, Krabi, and 2) develop guidelines for developing
leadership of change in the digital age of school administrators in the Khlong Thom
Ruam Jai Network Group under the Office of the Primary Educational Service Area,
Krabi. This research used a mixed-method research method. The population studied
included school directors, deputy school directors, and teachers in the academic year
2023, totaling 133 people, and 6 qualified persons for purposive interviews. The
research instruments were a questionnaire on leadership of change in the digital age
of school administrators with a reliability value of 0.98 and an interview record form.
The statistics used for data analysis were mean, standard deviation, and content
analysis.

The research results found that:

1) The leadership of change in the digital age of school administrators in the
Khlong Thom Ruam Jai Network Group under the Office of the Primary Educational
Service Area, Krabi, was found to be at a high level overall in terms of inspiration,
ideological influence, and intellectual stimulation. And in terms of individual
consideration

2) Guidelines for developing leadership in the digital age for educational
administrators 1) Administrators should work systematically, have a vision that
connects work to keep up with changes in the digital age. 2) Administrators should use
methods to create friendliness, appreciate abilities, and provide opportunities to create
work in the digital age by teachers themselves. 3) Administrators should encourage

personnel to see new methods or approaches creatively to keep up with changes in
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the digital age. 4) Administrators should give equal importance to personnel, take care
of personnel thoroughly, and keep up with changes in the digital age.
Keywords: Transformational Leadership, School Administrators, Khlong Tom Ruam Jai

Network Group.
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