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Abstract

This research The objectives are 1) to study the innovative leadership of school
administrators and 2) guidelines for developing innovative leadership of school
administrators in the San Sai 2 Educational Quality Development Network group under
the Chiang Mai Primary Educational Service Area Office, Area 2. Academic year 2023,
research format mixed with quantitative and qualitative methods. The sample group
consisted of 92 people, consisting of 9 educational institution administrators and 83
teachers, using simple random sampling with proportions. and experts provided
information by interviewing 5 people by selecting them at random. The tools used in
this research include: Questionnaires and interviews Data were analyzed by finding
percentage, mean, and standard deviation. and content analysis

The results of the study found that

1) innovative leadership of school administrators In the San Sai 2 Educational
Quality Development Network Group, under the Chiang Mai Primary Educational
Service Area Office, Area 2, the overall level is at a high level.

2) Guidelines for developing innovative leadership of educational institution
administrators: Educational institution administrators should develop knowledge, skills
Effective public relations in developing innovative leadership and have initiative Accept

new ideas and perspectives, be ready to adapt to changing situations.

Keywords: Leadership, innovative leadership, educational quality
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