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Abstract

The objectives of this research were: 1) Skills of School Administrators in the
21° Century of Educational Opportunity Expansion Schools in Doi Saket District under
Chiang Mai Educational Service Area Office 1 2) The study also explores ways to
develop these skills. The research involved a sample of 130 individuals, including
school administrators, teachers, and educational staff, with data gathered through
interviews and various instruments like questionnaires. The research analysis included
frequency, percentage, mean, standard deviation, and content analysis.

The findings of the research are as follows:

1) Educational institution administrators possess a high level of skills in the
21%" century. When considering specific skill areas, the ranking of mean scores from

highest to lowest showed that moral and ethical skills are the highest, followed by
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skills in using technology and digital tools, interpersonal skills, vision skills, analytical
and creative thinking skills, and communication skills, in that order.

2) To further develop the skills of educational institution administrators in
the 21°' century, it is recommended that administrators should enhance their
proficiency in using the English language for communication through training programs
offered by educational institutions. They should also foster creativity by seeking new
knowledge for administrative purposes, promote teamwork and collaborative
management, build positive relationships within the organization, and leverage
information technology to collect and manage institutional data, such as using
various platforms for data collection, website development, online meetings, and
online classroom development. Additionally, administrators should adhere to ethical
leadership principles in managing educational institutions.

Keywords: Educational Institution Administrators' skills, 21°* century, Opportunity-
Expanding School.
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