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Abstract

The objectives of this research were 1.To study and analyze the current
situation of personnel management at Hangdong Rattharat Upatham School, Hangdong
District, Chiang Mai Province; and 2.To propose guidelines for personnel management
based on the Four Iddhipada principles at the same school. This research was a
qualitative research study. The main informants consisted of 10 participants, including
the school director, deputy directors, operational teachers, and university lecturers.
The research instruments were interviews and group discussions, and data were
analyzed using content analysis.

The results of the research found that:

1) The problems in personnel management at Hangdong Rattharat Upatham
School were related to workforce planning and personnel development, specifically:
Lack of integration of the PDCA process into continuous management; The need to
strengthen participatory management through regular meetings and joint decision-
making;, and Insufficient projects and activities to develop personnel to their full
potential.

2) The guidelines for personnel management based on the Four Iddhipada
principles include: Applying the PDCA process systematically for workforce planning in
line with the Four Iddhipada principles; Holding meetings with the school committee
and relevant units to collaboratively consider data for workforce planning in
accordance with curriculum needs and the Four Iddhipada principles; andOrganizing
projects and activities to enhance personnel development based on their needs and
interests, following the Four Iddhipada principles: Chanda (desire), Viriya (effort), Citta
(attention), and Vimangsa (reflection).

Keywords: Personnel Management, Four Iddhipada Principles.
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