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Abstract

This qualitative research aimed to investigcate the current situation and
problems of internal supervision management at Ban Huai La School under the
Lamphun Primary Educational Service Area Office 2. The population consisted of 14
participants, including the school administrator, teachers, and educational personnel.
The research instrument was a brainstorming session record form, and data were
collected through brainstorming meetings. The data were analyzed using content
analysis.

The results of the research found that:

1) Regarding the current situation: 1) planning of supervision; a clear supervision
calendar was established; however, it was not implemented as planned because of
the teachers’ heavy workload and additional unforeseen activities. 2) Classroom
observation; supervision lacked continuity, and some teachers were resistant to being
observed. Time constraints due to various duties also limited observation sessions. 3)
Reflection on supervision outcomes; the reflective process did not genuinely lead to
professional development. 4) Summary and reporting of supervision outcomes; there
was no systematic or clearly defined procedure for summarizing and reporting results.

2) Regarding the problems: 1) planning of supervision; there was insufficient
collaboration in creating supervision plans. 2) Classroom observation; some teachers
held negative attitudes toward the observation process. 3) Reflection on supervision
outcomes; teachers lacked the knowledge and understanding necessary for effective
reflection. 4) Summary and reporting of supervision outcomes; persisting issues were
not addressed in a continuous or systematic manner.

Recommendations, is suggested that the school foster a culture of internal
supervision and motivate teachers to participate in the planning process. The internal

supervision policy should be clearly established, with adequate provision of resources
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and time. Professional Learning Community (PLC) approaches should be supported,
and an appropriate model of internal supervision should be developed. Further
research should also be conducted on the factors influencing effective internal
supervision.

Keywords: Administration, Internal Supervision, Internal Supervision Process.
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