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Abstract

This research aimed to: 1) study school administration under the Educational
Fund Project by school administrators; and 2) examine development guidelines for
school administration under the Educational Fund Project by school administrators
under the Office of Uttaradit Primary Educational Service Area 2. The research
population consisted of 96 participants, including school administrators, teachers, and
school board members during the academic year 2024. For in-depth data collection,
purposive interviews were conducted with four school administrators. The research
instruments included a questionnaire, which had a reliability value of 0.97, and an
interview form. The data were analyzed using descriptive statistics, including mean and
standard deviation, as well as content analysis.

The research results found that:

1) Overall, the school administration under the Educational Fund Project by
school administrators under the Office of Uttaradit Primary Educational Service Area 2
was at a high level.

2) The development guidelines for school administration under the Educational
Fund Project included:

(1) Internal supervision and evaluation should be effectively implemented with
cooperation from all parties, with clear goals and systematic processes;

(2) Monitoring the implementation of the annual school plan should involve
structured planning, clear indicators, continuous follow-up and evaluation, and
transparent, accountable budget use;

(3) Human resource management should comprehensively cover assessment,
development, workforce planning, and discipline, based on fairness and transparency;

(4) Management of school buildings and the environment should be carefully

45
CARGUER R ERER T IV Ey Pe L] Vol.10 No.1 January - March 2026



Ul 10 atufl 1 unsas - Suraw 2569 Journal of MCU Haripunchai Review

planned, with efficient resource allocation, sufficient budget for maintenance, and
active participation from all sectors.
Keyword: School Administrators, School Administration, Schools in the Education

Fundproject.
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