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Abstract

This research aimed to 1) study the operating conditions of teacher competency
management in classroom research, 2) develop a model for teacher competency
management in classroom research, 3) evaluate the development results of the model
for teacher competency management in classroom research of Rajaprachanukroh
School 31, Chiang Mai Province, participatory action research, target population of 18
people, and brainstorming and knowledge exchange meeting of 10 people. The
instruments were observation form and interview form, content analysis of data, and
examination of the feasibility of the model.

The research results found that:

1) Study the operating conditions of teacher competency management in
classroom research found that at the beginning and wanting to seriously develop in
knowledge management, skills, and organizational culture creation, teachers were
determined but lacked a support system, including joint planning between
administrators, teachers, and professional communities.

2) The model for teacher competency management in classroom research
found that the model has 3 components: (1) Input factors: support from administrators
and school context; (2) Development process according to the principles of PLC and
PAR cycle: joint planning meeting, workshop, lesson plan preparation, classroom
observation and exchange of suggestions. and reflection of learning outcomes together
(3) The results are the increased teacher competence in 3 areas: knowledge, skills and
characteristics.

3) The results of the evaluation of the teacher competence management
model in classroom research found that teachers had more knowledge after the

development and were interested at a high level from behavioral observation and self-
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evaluation. And (2) the evaluation of teachers' satisfaction with the model found that

teachers were satisfied at the "very" and "most" levels.

Keywords: Teacher Competence Management, Participatory Action Research,
Community Principles Professional Learning.
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