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Abstract

This research aimed to: 1) Study the digital leadership of school administrators
2) Explore the development approaches for enhancing digital leadership among school
administrators in the San Pa Tong 2 Educational Quality Development Network, under
the Chiang Mai Primary Educational Service Area Office 4 The research population
consisted of school administrators and teachers within the San Pa Tong 2 Educational
Quality Development Network under the Chiang Mai Primary Educational Service Area
Office 4 during the academic year 2024. Additionally, 86 experts were selected through
purposive sampling. The research instruments included a questionnaire with a reliability
coefficient of 0.96 and an interview form. Data were analyzed using frequency,
percentage, mean, standard deviation, and content analysis.

The results of the research found that:

1) the digital leadership of school administrators in the San Patong Educational
Quality Development Network 2 under the Chiang Mai Primary Educational Service Area
Office 4, in overall, was at a high level.

2) The development guidelines of the digital leadership of school administrators
in the San Patong Education Quality Development Network 2 under the Chiang Mai
Primary Educational Service Area Office 4 found that they should encourage school
administrators to use digital technology to enhance communication within the
organization, continuously train in digital skills, develop digital-related curricula, and
support the creation of a digital leadership network, as well as encourage the
development of a valuable digital culture along with the creation of digital concepts
and promoting appropriate behavior in the use of technology in the school by
establishing digital policies and digital visions that are resilient to changes in technology
for sustainable development.

Key Wards: Leadership, Digital Leadership Development Guidelines, School Administrators
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