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Abstract

This research aimed to: 1) study the effective school administration of schools
in Phra Chao Phrommaharat Educational Center, and 2) study the guidelines for
effective school administration of schools in Phra Chao Phrommaharat Educational
Center under the Chiang Mai Primary Educational Service Area Office 3. The sample
group used in the research consisted of school administrators, teachers in the academic
year 2024, and experts for interviews, selected by purposive sampling, totaling 96
people. The research instruments included a questionnaire with a reliability coefficient
of 0.93 and an interview form. Data were analyzed using mean, standard deviation, and
content analysis.

The research findings revealed that:

1) The overall effective school administration of schools in Phra Chao
Phrommaharat Educational Center was at a high level in all aspects.

2) The development guidelines suggested that policy and development plans
should align with educational quality, personnel capacity should be enhanced, and
systematic fundraising plans should be established. Cooperation with the public sector,
private sector, and communities should be promoted. Technology should be used for
receiving donations. Those with outstanding performance should be recognized and
rewarded. Appropriate welfare should be provided. Problems and opinions should be
listened to. Resource mobilization should be planned by establishing an executive
committee, setting goals and scope, and conducting a SWOT analysis to create a
development plan. Personnel should be treated fairly, evaluations should be
transparent, opinion-sharing platforms should be organized, teamwork should be
encouraged, and knowledge exchange projects with various agencies should be
supported, with the acquired knowledge applied to the schools.

Keywords: School Management, Efficiency, Phra Phrom Maharaj Educational Center.
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