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Abstract

This research aimed to: 1) Study leadership and the development of
transformational leadership in the 21st century, and 2) Explore approaches for
developing transformational leadership in the 21st century among school
administrators under the Phra Nakhon Si Ayutthaya Primary Educational Service Area
Office 1. The sample group consisted of 144 participants, including school
administrators and teachers, as well as 8 key informants who were experts in the field.

The research findings revealed that:

1) The research instruments were questionnaires and interview forms. Data
were analyzed using frequency, percentage, mean, standard deviation, and content
analysis. The reliability coefficient of the questionnaire was 0.93. The research results
found that overall, it was at a high level. When considering each aspect, it was found
that it was at a high level in all aspects, ranked from highest to lowest, namely, vision,
technological knowledge, technology use, morality, ethics, and knowledge and
culture.

2) Guidelines for developing transformational leadership in the 21st century
among school administrators revealed that administrators should establish a clear and
goal-oriented vision to guide the school toward its desired objectives. These goals
should relate to improving educational quality and preparing students across various
areas. Administrators should acquire basic knowledge of educational technology and
digital tools used in both administration and instruction, enabling them to effectively
apply such technology in real school settings. Furthermore, training and seminars
should be organized to strengthen knowledge of ethics and morality. School
administrators should initiate training programs or seminars to enhance understanding

of ethical decision-making and behavior within their leadership roles. They should also

290
N3A5 W5 vETuUINIIAM Vol.10 No.1 January - March 2026



Ul 10 atufl 1 unsas - Suraw 2569 Journal of MCU Haripunchai Review

learn how to manage cultural diversity within the organization and promote an
environment that respects differences, thereby fostering effective collaboration within
the school community.

Key Wards : Transformational Leadership, 21st century, School Administrators.
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