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Abstract

This research aimed to: 1) study and identify guidelines for developing
participatory administration in the digital era among school administrators, and 2)
examine the development of participatory administration in the digital era among
school administrators within the Hang Dong 2 Educational Quality Development
Network, under the Chiang Mai Primary Educational Service Area Office 4. The sample
consisted of 107 school administrators and teachers in the 2024 academic year, along
with 6 purposively selected experts for interviews. The research instruments were
questionnaires and interview forms. Data were analyzed using mean, standard
deviation, and content analysis. The reliability coefficient of the questionnaire was 0.91.

The research findings revealed that:

1) The research findings indicate that, overall, innovative leadership was rated
at a high level across all dimensions. Ranked from highest to lowest, the dimensions
included: vision for transformation, participation and teamwork, fostering an innovation-
friendly organizational atmosphere, utilization of information and communication
technology, and creative thinking.

2) Regarding the development of innovative leadership in the digital era, the
study suggests that school administrators should establish a clear and actionable vision
that reflects the objectives of improving the quality of education, enhancing student
potential, and aligning with societal and global needs. Effective management should
be implemented by assigning responsibilities according to personnel capabilities and
encouraging teachers and staff to contribute ideas, express opinions, and participate in

strategic planning for school development. Additionally, fostering a collaborative and
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supportive work environment and leveraging digital technology for administration and
educational advancement are essential for enhancing innovative leadership.
Key Words: Participatory Management, Digital Age, Hang Dong Education Quality

Development Network Group 2.
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