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Abstract

This research aimed to 1) To study the leadership of school administrators in
the digital era at the Phra Chao Phrommaharat Educational Center, and 2) To explore
the development guidelines for digital-era leadership among school administrators at
the same center under the Chiang Mai Primary Educational Service Area Office 3. The
sample group included school administrators and teachers during the academic year
2024, as well as experts selected through purposive sampling, totaling 123 participants.
The research instruments consisted of a questionnaire and an interview form. Data
were analyzed using mean, standard deviation, and content analysis. The reliability
coefficient of the instrument was 0.97.

The research findings revealed that:

1) The results showed that overall was at a high level, when considered on a
side-by-side basis, it was found that all aspects were at a high level, the average was
in descending order as follows: management and learning management with
technology, learning and use of technology, creating digital networking technology for
learning, digital vision, and digital culture in the school, respectively.

2) The development guidelines were that: There should be training for teachers
and personnel on how to teach and measure learning outcomes; There should be
regular training on digital law and the presence of digital legal experts as consultants;
There should be an emphasis on promoting cooperation among schools, communities,
external agencies, especially on technology; There should be a clear vision on the use
of digital technology in the school. There should be ongoing communication with
teachers, students, and parents; There should be training on the use of digital
technology and support participation in events, conferences, national and international
seminars, technology creation competitions, or ongoing educational innovation

development.
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