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Abstract

This research aimed to: 1) study innovative leadership in the digital era, and
2) explore the approaches to developing innovative leadership in the digital era among
school administrators under the Office of Special Education Administration, Group 6.
The sample consisted of 193 participants, including administrators and teachers from
special education schools selected through simple random sampling, and 7
purposively selected key informants. The research instruments were a questionnaire
with a reliability coefficient of 0.91 and a semi-structured interview. Data were analyzed
using percentage, mean, standard deviation, and content analysis.

The research results found that:

1) The overall level of innovative leadership in the digital era among school
administrators under the Office of Special Education Administration was high. Ranked
from the highest to lowest mean scores, the components were: vision for
transformation, participation and teamwork, fostering an innovative organizational
climate, use of information and communication technology, and creative thinking.

2) The recommended approaches to developing innovative leadership in the
digital era include setting a clear and actionable vision that aligns with the goals of
improving school quality and student potential in response to the digital society.
Administrators should manage by assigning tasks according to staff competencies,
provide opportunities for participation in idea generation, planning, and organizational
development, promote teamwork in a creative atmosphere, and integrate digital
technology into school management and instructional improvement effectively.

Key Wards: Innovative Leadership, School Administrators, Special Education Schools,

Bureau of Special Education Administration, Group 6.
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