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Abstract

This research aimed to: 1) Study personnel management in the digital era by
school administrators, and Explore approaches for developing personnel management
in the digital era among school administrators.The target group includes the Chom
Thong Educational Quality Development Network under the Chiang Mai Primary
Educational Service Area Office 6. The sample group consisted of school administrators,
teaching staff, and qualified experts for interviews, totaling 110 participants.The
research instruments used were a questionnaire and a structured interview form. Data
were analyzed using frequency, percentage, mean, standard deviation, and content
analysis. The reliability coefficient of the research instrument was 0.96.

The research findings revealed that:

1) the personnel management in the digital age of the school administrators in
Chom Thong Educational Quality Development Network Group under Chiang Mai
Primary Educational Service Area Office 6, in overall, was at a high level. When
considering each aspect, it was found that it was at a high level in all aspects. The
average was sorted in descending order as follows: personnel planning and positioning,
and recruitment, filling and appointment were at the same average, followed by
personnel retention. The last area of average was personnel development training and
performance enhancement.

2) The results of the study on ways to improve personnel management in the
digital age of school administrators in Chom Thong Educational Quality Development
Network Group under Chiang Mai Primary Educational Service Area Office 6, found that
in each area, there were the following development guidelines:In terms of personnel

planning and positioning were that the administrators should manage school according
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to the School Capacity System (SCS), which is a digital technology used to manage the
personnel in schools. In terms of recruitment, filling and appointment were that the
administrators should follow the Human Resource Management System (HRMS) to
store information of teachers and personnel and use the Teacher Rotation System
(TRS) to enhance the performance. In terms of training, personnel development and
performance enhancement, the administrators should support teacher and personnel
development to have knowledge and technology implementation in learning
management development to enhance the quality of learners to the digital age, and
in terms of personnel maintenance, the administrators should inform about the
professional advancement of teachers and personnel, the benefits, rewards and self-
esteem, including the receipt of recognize and honor outstanding teachers.

Keywords: Personnel Management of the Administrators, Digital Age, Chom Thong

Educational Quality Development Network Group.
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