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Abstract

This research aimed to 1) study the administrative conditions of Wat Mae Rim
Witthaya School, Mae Rim District, Chiang Mai Province, 2) develop a teacher
competency management model using digital technology in Mae Rim District, Chiang
Mai Province, and 3) experiment and evaluate the use of a teacher competency
management model using digital technology in Mae Rim District, Chiang Mai Province.
The research design was qualitative. The main informants were 8 people or persons.
The tools were semi-structured interviews, observation forms, opinion recording
forms, and evaluation forms, and content analysis.

The research results found that:

1) The administrative conditions of Wat Mae Rim Witthaya School, Mae Rim
District, Chiang Mai Province, found that there was a lack of a technology
management system, a lack of joint plans and systematic support, and a lack of a
mentoring mechanism for learning.

2) The development of a teacher competency management model using
digital technology in Mae Rim District, Chiang Mai Province found that the
competency management model had 5 components: joint planning, workshops, joint
teaching plans, classroom observation and sharing of suggestions, and joint reflection,
with an emphasis on activities using technology such as Canva, Quizizz, Google
Forms, and YouTube, with mentor teachers. Until the competence in 3 areas is
achieved: knowledge, skills, and attitudes.

3) Experimentation and evaluation of the use of the teacher competency
management model using digital technology in Mae Rim District, Chiang Mai Province
found that the experimentation of the competency management model in 3 areas:
(1) understanding of using technology, (2) confidence in choosing technology tools,
and (3) practical skills in the classroom, resulted in the creation of a PLC learning
community, an atmosphere of shared learning, exchanging ideas and experiences,
and the role of "mentor teachers" that led to learning and changes in attitudes and

behaviors in using technology.
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