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Abstract

This research aimed to: 1) examine the current state of innovative leadership
among school administrators under the Chiang Rai Primary Educational Service Area
Office 2; and 2) explore guidelines for developing innovative leadership among school
administrators under the same office. The sample consisted of 313 school
administrators and teachers, selected through simple random sampling. Additionally,
five key informants participated in interviews. This study employed a mixed-methods
approach. The research instruments included a questionnaire with a reliability
coefficient of 0.92 and an interview form. The statistics used for data analysis were
frequency, percentage, mean, and standard deviation.

The findings revealed that:

1) The overall level of innovative leadership among school administrators
under the Chiang Rai Primary Educational Service Area Office 2 was at a high level in
all aspects.

2) The guidelines for developing innovative leadership among school
administrators included: (1) promoting continuous learning, fostering an open-minded
culture toward new ideas, and supporting resources along with systematic monitoring
and evaluation; (2) enhancing strategic thinking, utilizing data and technology for

decision-making, and preparing for future changes; (3) encouraging participation from
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all sectors, improving transparent communication, and building collaborative networks
to increase work efficiency; (4) developing innovative thinking skills, providing
opportunities to initiate new ideas, and promoting experiential learning; (5)
strengthening knowledge in risk management, applying comprehensive data analysis,
and establishing continuous monitoring and improvement systems; and (6) developing
networking capabilities, promoting collaboration across sectors, and effectively using
technology to manage networks.

Keywords: Innovative Leadership, School Administrators.
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