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Abstract

This research aimed to: 1) examine transformational leadership in the context
of cultural diversity, and 2) explore guidelines for developing transformational
leadership within culturally diverse contexts among administrators of international
schools in Hang Dong District, Chiang Mai Province. The study employed a mixed-
methods research design. The population consisted of 194 administrators and teachers,
and five interviewees were selected through purposive sampling. The research
instrument was a questionnaire measuring the level of transformational leadership
practices using a five-point rating scale, with a reliability coefficient of 0.90. and were
analyzed using percentage, mean, standard deviation, and content analysis. The
findings indicated that transformational leadership was overall at a high level, and
practical guidelines were proposed to enhance leadership development in culturally

diverse school contexts.
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The research findings revealed that:

1)Overall, transformational leadership in the context of cultural diversity among
administrators of international schools was found to be at a high level in all aspects.
These included idealized influence, inspirational motivation, intellectual stimulation,
building a change-oriented organization, and individualized consideration, respectively.

2)The development guidelines for administrators can be classified into five
aspects. In terms of intellectual stimulation, administrators should organize training
sessions or orientations for teachers and staff to enhance their understanding of
cultural diversity. Regarding idealized influence, administrators should promote and
provide opportunities for personnel to fully develop their potential. For individualized
consideration, administrators should treat all individuals equally and fairly, maintaining
an environment free from bias and discrimination based on race, religion, or culture. In
terms of inspirational motivation, administrators should establish a transparent and
accountable management system at every stage, while also providing encouragement
and recognizing staff efforts. Finally, in building a change-oriented organization,
administrators should listen to the opinions and suggestions of personnel and develop
the organization by encouraging their participation in the decision-making process.
Keywords: Transformational Leadership, Cultural Diversity, School Administrators,

International Schools.
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