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Abstract

The purposes of this research were 1) Assesses the needs assessment for school
management towards enhancing the quality of secondary education schools in
Uttaradit Province. 2) Investigates guidelines for enhancing the quality of secondary
education schools in Uttaradit Province. This study was a mixed method research.
The research utilized two phases: Phase one involved 164 participants, and Phase two
included 9 key informants. The research tools included questionnaires and interviews.
Statistical analyses employed were frequency, percentage, mean, standard deviation,
and content analysis.

The research findings are as follows:

1) Needs assessment for school management towards enhancing school quality
in secondary education in Uttaradit Province were ranked in descending order as
follows: managerial capabilities of school administrators, student quality, learning
management quality, teacher quality, and participatory development.

2) Guidelines for enhancing school quality in secondary education in Uttaradit
Province were categorized into five dimensions: managerial capabilities of school
administrators through systematic administrative practices with an emphasis on
participatory development, teacher quality focusing on encouraging teachers to
facilitate learning by providing opportunities for all stakeholders to participate, learning
management quality through designing proactive learning management strategies for
assessing and evaluating individual student abilities, student quality through promoting
thinking skills, problem-solving skills, and language proficiency, and participatory devel-
opment through fostering inclusive planning, supporting operations, and utilize

resources collaboratively.

Keywords: Guidelines for Schools Administration, Quality Schools, Secondary Schools.
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