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Abstract

The Excellence of Educational Administration have important factors that are
the Leadership of Administration , process of teaching and learning, human resources
management strategymanagement process and expectation of student to success
including, Deming Model (PDCA) and School Based Management ; SBM). Answer in the
same concept to excellence of educational administration we can saythat is in the
same or the theory of Mckinsey 7 -S Framework which consist of structure 1.strategy ,
2.staff , 3.style , d.system , 5.shared , 6.value and 7.skillTherefore when we refer to the
excellence of education administration or the excellence of the schoolsThaiwe will

concern about Mckinsey 7 -S Framework.
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STRATEGY SYSTEMS

- SHARED

VALUES_

Al 5 susuunsuImsanuduidaveswunudd (Mckinsey 7-S Framework)

sUsvunsuInIsanududavesuundudd (Mckinsey 7 -S Framework)
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(Staff) 4) 3UwuU (Styles) 5) T¥UULATINT (System) 6) AANTIN (Shared Values)
waz 7) e (skills) fveazsenstellil
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