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Abstract

The objective of this research was to assess the need to develop a small
school administration strategy of the Church of Christ in Thailand. All populations
were 233 administrators and teachers of the small schools of the Foundation
of the Church of Christ in Thailand In the upper northern. The sample group
consisted of 207 administrators along with teachers of the small schools
of the Foundation of the Church of Christ in Thailand In the upper northern.
The samples were selected by purposive sampling. The data were collected by
a 5-level scale questionnaire with the reliability at .96. Then, the data were
analyzed using statistical packages employed with frequency, percentage, mean,
standard deviation and demand needed by the improved Priority Needs Index
(PNI Modified) method. The findings showed as follows; management strategies
of small school of the Foundation of the Church of Christ in Thailand have 5
main strategies which are 1) to reform academic administration in order improve
the quality of education to respond to the national education plan that is
suitable for the needs of the community and society. Essential skills in the 21
century and the global change in the digital age. 2) to develop budgetary
management for network expansion in collaboration to mobilize resources to
improve the quality of education. 3) to develop human resource management
in capacity building, principals, teachers and personnel to be proficient in
professions. 4 ) to increase general administrative efficiency to improve
educational quality and enhance desirable characteristics, and 5) to develop
work on moral and ethical development to become a stronger and more
effective human being, and there are 16 secondary strategies, 70 actions.

Keywords: Strategy, Management, A Small School
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