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Abstract

The objectives of this article were: 1) to study of teacher
empowerment, the composition of Primary School Under Khonkaen Primary
Educational Service Area Office. 2) to study current conditions and the desirable
condition of teacher empowerment, of Primary School Under Khonkaen Primary
Educational Service Area Office. 3) to Developing teacher empowerment model
, of Primary School Under Khonkaen Primary Educational Service Area Office.
The mixed-methods research was conducted, using sample group of teachers
and educaijonal presonnel with a total of 325 persons through stratified
random sampling. The instruments used were interview form, questionnaire,
assessment form for evaluation of the appropriateness, feasibility and utility of
the strategies. Statistics used were Mean, Standard Deviation (SD.), Item
Objective Congruence Index (I0C) and PNI poireq. The research findings were
follows. 1) The composition of teacher empowerment, of Primary School Under
Khonkaen Primary Educational Service Area Office. Composition with 6 aspects
are. 1.1) Create participation in teacher decisions. 1.2) Build trust and good
relationships. 1.3) Give confidence and give an opportunity to work. 1.4) Give an
opportunity to show responsibility and vision of work. 1.5) Promoting strong
leadership. And 1.6) Create an atmosphere of independent work environmen. 2)
The current conditions and the desirable condition of teacher empowerment,
of Primary School Under Khonkaen Primary Educational Service Area Office. in
overall, it is modulate level. As for the desirable condition, all are at the
highest level. 3) The Developing teacher empowerment model , of Primary
School Under Khonkaen Primary Educational Service Area Office. 3.1) Develop,
strengthen the training process for leadership development with teachers. 3.2)

Enhance the level of good relations in the organization. 3.3) Create a positive
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attitude and atmosphere in the organization. And 3.4) Creating an atmosphere
of learning that empowers.

Keywords: Model, Teacher Empowerment, Teacher, Khon Kaen Province
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