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Abstract

The objectives of this paper were 1) to study the components of
developing academic groups in learning organizations - the study of vocational
colleges in the north eastern region, 2) to investigate the current and desirable
condition and to develop strategy for the development of academic groups in
learning organization - the study of vocational colleges in the north eastern.
Mixed — methods research was undertaken for this study. The samples were
vocational colleges directors, teachers under north eastern Service Areas with
the total number of 477 persons selected by simple random sampling process.
The instrument used was questionnaire with reliability of 0.91. Statistics used
percentage, mean, standard deviation (S.D.) and PNI regified. The findings of the
study reveal that: 1) The overall current condition of the development of
academic groups in vocational colleges is at medium level and the overall desire
condition is at the highest level. 2) The strategies for developing academic groups
in learning organizations, particularly on private vocational colleges, in north
eastern region of Thailand comprise of 5 strategies; 1) The first strategy states on
the development of mental model of academic group indicated 4 measurements
and 5 indicators. 2) The second strategy highlights on the development of shared
vision of academic group with 3 measurements and 4 indicators. 3) The third
strategy concentrates on the development of team learning which consists of
4 measurements and 7 indicators. 4) The fourth strategy focuses on the
knowledge development of academic group which highlights on 4 measurements
and 16 indicators. Lastly 5) The fifth strategy underlines the development of
systematic thinking of academic group which includes 3 measurements and
5 indicators.
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