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Abstract

The purposes of this research were 1) study the level of competency
according to the line of private security guards, 2) compare the personal factors
of the security guards affecting the line of work of the security guards and 3)
study the conditions of competencies in the work of private security guards. The
sample group used in the research was security guards in Bangkok by calculating
the formula, Taro Yamane has a sample size of 400 people and an in-depth
interview group consisting of 7 security business owners and 30 manager roles
for each company and a group of 6 participants to assess the capacity
development model based on the work of private security personnel which
analyzed the data quantitative and qualitative through the program the research
instruments were questionnaires and in-depth interviews. The finding of this
research were as follows: 1) level of knowledge competency feature at low level
while the skills competency was at a medium level. 2) It was found that there
were no differences in personal factors in sex and age at work. Personal factors
in age, education and income were different in the overall and skills and picture
status were different in the overall, and 3) found that some problems and
obstacles in work arose from employees still lack of attention in performing their
duties and using the SWOT concept and Tows Matrix techniques to analyze the
cause of the problem, found that the management system that does not
strengthen standards and efficiency and the policy regarding the limited budget.
Keywords: Development Model, Competency, Security Guard, Private Sector
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