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AdAny: NsaulUsUATY, Yinweagdin, nsasefinem, Finhou

Abstract

This article has a purpose. To develop a program to enhance leadership
skills The team building aspect of the supervisor Under the Agricultural
Vocational Institute of Southern Region Use research and development
research methods The methods of research are as follows: 1) Study concepts,
theories and research related to components, leadership skills in team building
of supervisors. And have synthesized the data from the content analysis
(Content Analysis) and then summarized it as the main component Along with
confirming the composition By 9 experts Program results The 9 experts were
found. 1) The composition and indicators of leadership skills in creating team
of supervisors are 5 components, namely 1.1) Forming 1.2) Team integration
1.3) Teamwork skills 1.4) Team operations and 1.5) Assessment results
2) Leadership skills development program for supervisors consists of 6
components which are 2.1) Principles These programs 2.2) The objective of the
program) 2.3) target of the program 2.4) content development activities of the
program with 5 sets of activities, including the activities of the founding team.
Team integration In skills in working as a team Team operations And the
evaluation of results. 2.5) There are 3 steps in the development process and
methods of development: 2.5.1) Using a team building activity package
2.5.2) Leadership skill development techniques 70:20:10 2.5.3), 2.6) Evaluation
by using the development time of 200 hours and the evaluation of the
program found that the overall picture is at a high level (X =4.44,SD = 0.42)
Keywords: Development of Program, Leadership Skills, Team Building, Division
Heads
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