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Abstract

The objective of this research paper is 1) to study the management of
the assets of monks 2) Study the problems and obstacles of the management of
the assets of the Sangha Administrative Officer 3) in order to propose
the guidelines for the management of the assets of the Sangha Administrator in
Suratthani Province. Is a qualitative research There are 7 areas of content,
consisting of 1) planning 2) organization 3) staffing 4) administration
5) coordination 6) reporting and 7) budgeting. The important informants are
2 groups, namely Sangha Administrative Administrator. 15 Abbots, 2 Buddhist
scholars from the total of 17 monks / persons. In-depth interview using
the descriptive content analysis technique. The result of the research shows that
the property management of Sangha Administrative Monks. Make a plan before
starting work. Explore general information before planning a policy. Main
objective Prepare annual action plan by appointing someone who is
knowledgeable and capable to participate in solving problems Specify
the responsible person in each operation section. Maintain good personnel with
the ability to make decisions, make clear orders Coordination by control methods
and report the results together, solve the form, use short-term budget Which
adheres to the dharma discipline Problems and obstacles of assets management
the agency lacks organization model updates. Long-term planning and the lack
of ability to adapt to the situation that affects the budget management Solved
by training, seminars, create understanding, learn together. The guidelines for
asset management use the "POMKPC MODEL" model, consisting of sub -
components such as organizational development planning (PO), administration
and job knowledge (MK), personality and character (PC).
Keywords: Management, Asset, Buddhist Monks
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