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Abstract

The purposes of research were to: 1) exploring the problems and
guidelines participative management model of health promoting hospital Tak
provice, 2) to form a model and 3) evaluate the model of participative
management. The subjects consisted of 302 development committee of health
promoting hospital,11 expert in public health,11 expert in public health
administration and research and 41 personnel using the model. The instruments
used in the research, the questionnaire, studies best practice, workshops,
connoisseurship and public hearings. Data were analyzed by content analysis, and
descriptive statistics; percentage, average, and standard deviation. The research
revealed that: the problem of participatory management of the health promoting
hospital. As for the operation Planning and decision making are at a high level.
The participation in evaluation was at a low level. Regarding the characteristics
of the development committee, most of knowledge and understanding of health
and the committee is not yet bold enough to show management ideas.
Therefore, the participatory management of health promoting hospital in Tak
Province is there should be a clear vision of participation. Planning that is
appropriate for the area context and supervision on mentoring. The agency
should set the policy for the development of the health promoting hospital
which is clear and concrete. And supporting management factors with 6 M’s (Man,
Money, Management, Material, Market, Morality) including. There should be
guidelines for selecting community representatives, religious leaders, national
representatives and NGOs join the committee.The participatory management of
the Health Promoting Hospital in Tak Province consisted of 6 elements: 1)
principle 2) objective 3) inputs 4) participatory management process 5 steps

which are 4.1) the committee 4.2) planning 4.3) implementation of the plan 4.4)
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supervise, monitor and evaluate, 4.5) summarize and improve 5) output 6)
success factors. The evaluation overall, showed high Usefulness, the possibilities
and suitability.

Keywords: Participative Management, Model, Health Promoting Hospital
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