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Abstract

This research article aimed to study 1) the conflict management 2) the
effectiveness and 3) Conflict management guidelines to enhance the
effectiveness of educational institutions under Nakhon Si Thammarat Provincial
Office of the Non - Formal and Informal Education.This research had 2 steps:
1) Studying the state of the conflict from a sample group of 186 persons who
were school directors and teachers.The research instrument used is a rating-
scaled questionnaire by proportionate stratified random sampling method with
the reliability of .90.The data were analyzed by percentage, mean, standard
deviation. 2) Conflict management guidelines to enhance the effectiveness
of educational institutions. There were 5 specialist informants recruited by
purposive sampling that were specialists in educational administration holding
master degree and higher and experience school administration.The research
instrument was structured interview. The data was analyzed by content
analysis. The research results were as follows : 1) Conflict management
of educational institutions. Overall is at a high level (X = 3.66, S.D = 0.82). Sort
the average value from highest to lowest as follows : Collaborating (X = 4.05,
S.D = 0.67) Compromising (X = 4.00, S.D = 0.68) Accommodating (X = 3.83, S.D
= 0.80) Competition (X = 3.2, S.D = 1.01) and Avoiding (X = 3.15, S.D = 0.96).
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2) The effectiveness of educational institutions. Overall is at the high level
(X = 4.03,S.D = 0.54). 3) Conflict management guidelines to enhance the
effectiveness of educational institutions comprise the following : Executives
emphasize participation in problem solving.Try to fix the problem by holding
the middle way.Encourage teachers to manage their education to meet their
potential.Use positions and regulations to solve problems and Avoid expressing
opinions which can lead to arguments.

Keywords: Conflict Management, The Effectiveness of Educational Institutions,
Conflict Management Guidelines to Enhance the Effectiveness of Educational

Institutions, Non-Formal and Informal Education
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