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Abstract

This article of this study were: 1) to study the leadership situations of
school administrators in the digital age. And 2) the development of leadership
styles of school administrators in the digital age. By being a research on the
development model by Conducting research, including 1) studying the
conceptual framework of the research From document analysis. 2) study
conditions and problems using questionnaires Select a specific sample
represented by the school. 9 persons. 3) Studying the model and leadership
development of academy administrators in the digital age using semi-structured
interviews. Select a specific sample represented by the school. 20 persons. To
bring to draft the form by the workshop and check the draft by using expert
seminar. And 4) to develop the leadership model of educational institutions in
the digital age by seminar symposium. The sample was chosen by purposive
sampling from 9 schools using the statistics, average, standard deviation and
paired t-test. By analyzing the content and summarizing. The research was found
that: 1) The leadership situation of school administrators in the digital age is that
they are responsible for the student support system. There are 6 steps in the
work which are: 1.1) Knowing each student individually 1.2) Screening students
1.3) Promoting and developing 1.4) Prevention 1.5) Assistance and 1.6) Referral.
2) The development model of leadership styles of school administrators in the
digital age. The overall efficiency is very good. (X= 4.17, SD = 0.70) divided into
3 areas, which are: 2.1) design 2.2) work process and 2.3) result or evaluation
report. There is a comprehensive evaluation of all 3 aspects: time, place, and
personal. The information obtained is appropriate. With a statistical significance
of 0.05
Keywords: Development Model, Leadership Styles of School Administrators,
Digital Age, Lopburi
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