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Abstract

The purposes of this article is to study the strategic building components
Create strategy And check the suitability of the educational quality development
strategy of the schools under the Krabi Educational Service Area Office. Using
integrated research methods. There are both quality and quantity. There are 3
steps: 1) Study the strategic building elements. 2) Create strategy and 3) Check
the suitability of the school's educational quality development strategy Under
the Office of Krabi Educational Service Area. All informants consist of
administrators, deputy or chief academic departments and teacher
representatives, Director, Deputy Director and Director of Policy and Planning
Group, Krabi Educational Service Area Office , Education and Director of Policy
and Planning Group, Krabi Provincial Education Office and a total of 83 experts,
specifically. By in-depth interview, Workshops and seminars based on experts and
experts. Data were analyzed by data distribution, percentage, mean, standard
deviation and content synthesis. The results of the research were as follows:
1) The researcher gained knowledge on the process of creating a strategy and
determining the quality development direction that met the goals for the
educational quality development of schools under the Krabi Primary Educational
Service Area Office 2) Strategies for improving the quality of school education
Under the Krabi Primary Educational Service Area Office, the S - CoMP strategy
consists of 4 issues. 2.1) to promote the development of potential of learners of
all ages thoroughly and with quality (S = Student) 2.2) Create cooperation in the
form of a network for educational quality development (Co = Cooperation) 2.3)
Develop an efficient management system (M = Management) 2.4) Promote and

develop teachers and personnel to have potential and competency in
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accordance with professional standards (P = Personal). From the seminar based
on experts and experts, it is found that it is suitable There is a possibility Is
consistent And useful in all areas. 3) The S - CoOMP strategy is appropriate. There
is a possibility It is consistent and useful in every strategy.

Keywords: Strategy, Educational Quality Development, Schools
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