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Abstract

The objectives of this research were to study: 1) to study the level of
performance Operator qualifications Leadership skills Supply chain management
And a competitive advantage of SMEs 2) to study the influence of the operator's
qualifications Leadership skills Supply chain management And competitive
advantages on the performance of SMEs 3) To study ways to make the
performance more efficient. And errors that cause loss of performance or
dissolve business. This research employed a mixed research methodology
combining quantitative and qualitative methods. In the quantitative research
part, the research sample consisted of 340 SME entrepreneurs in the
manufacturing sector in Bangkok. Data were collected with the use of a
questionnaire. The sample size was determined based on the criterion of 20
times the observed variables. They were selected via stratified sampling and
analyzed with a structural equation model. As for the qualitative research
component, in-depth Collect data from Key information providers in 3 groups:
1) SMEs Operating at a loss until having to dissolve the business 2) SMEs operating
for more than 5 years and 3) SMEs not less than 3 years, with a total of 4 persons
per group, totaling 12 persons. The data were then analyzed with content
analysis. The research findings showed that:1) performance were all rated at a
high level; 2) entrepreneurs’ qualifications had the highest overall influence on
the performance of SME entrepreneurs, followed by supply chain management,
leadership skills, and competitive advantage, respectively; and 3) the guidelines
to enhance the performance included promoting employee participation,
retaining existing customers and acquiring new customers, monitoring, evaluating,
and improving mistakes, and adjusting the business in corresponding to social
and economic conditions. As for the mistakes that caused business loss or

business dissolution, these included lack of personnel who had knowledge and
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capabilities to work, lack of an ability in reducing costs, lack of new customers,
and high dependence on the government sector.
Keywords: Performance, Small and Medium-Sized Enterprises, Supply Chain

Management
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wisthudeyaogsieilleafidruddnetnanndensuimsdanisviisldguniu esan
PaganauAanarnluusazdiuniglunsldguniu mndeyantaideounsedars
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NANSANYIVBY 851917 (Arawati, A. G., 2011) ignfunsuimsianisislaguniu
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E. et al, 2013)

nnansIdetuefn wui vinveanudufinvesiusenaunisiiauduiug
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Fowiminfiusmsdanis wazdnduladesng 4 aeluesdns Tne evindie uay
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UDNIINNANITANEIV A ULAD 817 d Lazdadu (Agus, A. & Hassan, Z.) §9WU8nIN
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4. alldiudsulunmsudedy Tnemsassaulfiuieulumsudsduduinan
M5UFMTEANITTIALATFUNY AN MYBINARA D waznnsdaNeuAumAviuviae
anulduTovlunsudstududuysifsnsnalngnsedonanisiiiuaiuves
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(Switching Brand) ¥edgnén saudisannsaiingenveuazramlsliiuosdnsludnma
wile (L, S. et al, 2006) T9m1nfinrsanvznudn nsimuanagnéLil oadneniny
IfwFsulunsutstuiud ueg fuanimuandeunisgsiaduddy degady
Tuanminndenfimsudsiuiinnududon sunsiuagiiuna esdnsmslianuddyiu
N13AARUINU AIUARUNITUTUUTIAMNINUDINENS MY NS UIUNISHEAkAENTVUE LY
w¥ou 1 fiu denAdesiunanIsnwves § (Ting Chi) AidnwiAefuauliuiueunia
3313 (Business Contingency) mia%fwﬂasméﬁmmzam (Strategy Formation) iagna
mMsffunuvefiavisvuianaauazvuingolugnamnssuaTesninuealsema
Fu Uit nagnsAuanastumIgaufuan U TR uANA1IAY MngREmNTIY
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