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Abstract

The objective of this research article was to study the components of the
model of the organization development with change strategies in order to construct
and evaluate the model of the organization development with change strategies for
private business organizations in Thailand. It was qualitative research based on the
study of relevant documents, theories and research works, in-depth interviews with
15 key informants and a focus group with 9 experts consisting of organization
development experts or organization development consultants, executives/managers,
and human resource management and development analysts, using purposive
sampling and content analysis. It was found that 1) There were five components of
the model of the organization development with change strategies for private business
organizations in Thailand namely Component 1 “Objectives of organization
development”, Component 2 “Responsible persons for organization development”,
Component 3 “Organization diagnosis”, Component 4 “Tools for organization
development”, and Component 5 “Goals of change from organization development”.
The model of the organization development must be conducted under the concept
of Deming Cycle (PDCA) consisting of planning, plan implementation, investigation, and
improvement for further appropriate operation 2) The constructed model illustrated
the direction of the structure of the interrelated components based on the processes
of the model of the strategic organization development, and 3) The evaluation of the
model through the focus group revealed that the overall model was appropriate in
terms of the element of the process of organization development and could be
applied to real situations of activities of the organization development with change
strategies for private business organizations in Thailand.
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