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Abstract

The objectives of this research article were to 1) studying problems of
elementary school lunches, 2) developing fund management guidelines
for elementary school lunches, and 3) learning lessons and prepare suggestions
for school lunch fund management. This research is mixed-method research.
The research process consisted of 3 steps; 1) studying problems with 216 people;
the school administrators, teachers, and experts by meeting and interview.
2) developing guidelines of fund management for elementary school lunches
and review guidelines using workshops and group discussions with 60 experts and
try out guidelines with relevant agencies and 52 target schools by a feasibility
assessment, possibility, and performance reporting. 3) learning lessons and
prepare policy suggestions with the 156 administrators and teachers using
dialogue. The data analyzed by using mean, standard deviation, and content
analysis. The research results were as follows; The problems: the government
managed budget lately, the schools didn't manage the school lunch project
effectively. The guidelines for school lunch management; schools should have
the information available, and the management guidelines are clear.
The guidelines have 5 components: principle, objectives, operation, result, and
success conditions classified into policy level and operational level. The overall
results of suitability (X = 4.29, S.D. = 0.66) and possibility (X = 4.22, S.D. = 0.64)
of developing the management in each aspect revealed at a high level. Using
guidelines, the ability to operate according to the developed guidelines overall
is at a high level. (X = 4.27, S.D. = 0.69). The rate of malnourished students'
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problems reduced by 2.91%; Public relation was used in various methods,
the satisfaction of stakeholders was at a high level (X = 4.00, S.D. = 0.76).
The results of learning lessons and prepare suggestions found that; schools have
good practices to reduce malnutrition problems; the fund management
committee's representative should be the person who is officially assigned.

Keywords: Management Approach, School Lunch Project Fund, Malnutrition
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