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Abstract

The objectives of this article were to: 1) to study the condition of team
building in basic education institutions. 2) to develop an effective team
development model in basic education institutions. 3) to evaluate an effective
team development model in basic education institutions. The article was using a
mixed methods research there were quantitative research and qualitative
research designed into three stages. 1) study the condition of team building in
basic education institutions collect data from administrators, supervisors and
teachers totaling 177 persons by stratified random sampling and simple random
sampling the tool used questionnaire and interview 2 royal reward school
administrators by purposive sampling the tool used semi-structured interview 2)
develop an effective team development model in basic education institutions
with 9 experts by semi-structured interview form 3) evaluate an effective team
development model in basic education institutions the sample group was the
same sample group as stage 1 by using the assessment. The statistics were
analyzed by percentage average standard deviation and content analysis. The
results of the study of team building conditions in basic education institutions
the overall practice is at a high level the component with the highest was
planning , the lowest was evaluation. The results of the development of an
effective team development model in basic education institutions consist of 4
parts as follows: introduction, objective, effective team components, and process.
There were 7 components as follows: planning, cooperation, coordination,

communication, a good atmosphere, evaluation and improvement. The results
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of evaluate it was found that the mean was at the high level of all 4 aspects
probability, feasibility, accuracy followed by last was suitability.

Keywords: Effective Team, Development Model, Basic Education
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