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Abstract

The objectives of this research article were to: 1) study the factors
affecting the success of entrepreneurs, small and medium garment industry for
export 2) to study strategies for developing the potential of entrepreneurs in the
garment industry, small and medium for export. This research is a quantitative
research, the researcher conducted a study from a sample of 400 people who
own a garment business in Bangkok and metropolitan area. Statistical value,
percentage, mean, standard deviation and multiple regression analysis. The
results of the research were as follows: Factors that affect the success of the
garment industry entrepreneurs are: There is a policy to serve quickly. There is a
product created above the competition. There is a product price policy according
to the market mechanism. The information technology system is used in the
production process and the organization's resource utilization is planned for the
most benefit. The results of the study of strategies of entrepreneurs in the
garment industry consisted of 10 aspects, namely 1) sharing knowledge in the
same occupation group, 2) cooperating with media to stimulate purchases,
3) have knowledgeable corporate leaders Understanding and supporting
innovation 4) There is a showroom showing examples of business products
5) Maintaining old customers and adding new customers with quality products
6) Provide product design services for groups of customers who need products
Premium 7) Focus on being on time according to appointments with customers
8) Build employee image to stand out from competitors 9) Doing. Activities with
customers To maintain the relationship at all times and 10) design the brand to
be easily recognizable.

Keyword: Export Strategies, Ready - Made, Garments SMEs, Ready - Made

Garments Business
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