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Abstract

The objectives of this research article were to: 1) to study the supply
chain innovation management of healthy food products in Bangkok; 2) to create
guidelines for the development of healthy food business for entrepreneurs to
lead to business success; and 3) to study the Manage supply chains through
sustainable innovations in healthy food products. It is a qualitative research which
collects Data were collected from in-depth interviews with 5 entrepreneurs and
40 distributors using a questionnaire. Data were analyzed by content analysis,
and conclusions were drawn through thematic analysis. The results of the study
showed that 1) entrepreneurs have introduced new technologies used by
applying a common database and applying technology related to the production
process to increase efficiency and reduce production costs Use technology to
design products and create product samples that meet the needs of customers
and use web technology or applications to help increase channels for complaints
and suggestions. 2) Guidelines for developing healthy food products for
entrepreneurs to lead to the success of the business by developing products.
Distribution channels reduce costs, reduce time, have a plan to control costs.
Planning ahead and backing up anticipating events Sustainable impression of
customers 3) Supply chain management through sustainable innovations of
healthy food products should focus on supply chain efficiency in delivering
products that meet customer needs. There are operations for overall cost
management systematically. Reduce costs and control and inspect product
quality to make customers satisfied with products and be able to develop
products with quality and standards all the time, which will result in the success
of business development of entrepreneurs. sustainable
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