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Abstract

The objective of this research article was to develop the management
model in enhance teacher development in project-based learning management
for Banpayeang School. This study used research and development method, as
follows: Step 1, basic information study that data were collected via literature
reviewing, focus group discussion and semi-interview. Step 2, development the
model by drafting and doing connoisseurship by scholar experts. Step 3,
implementation the model by 42 teachers that were voluntary selection from 9
schools. Step 4, evaluation the model by 42 teachers. The research tools were a
form containing issues for semi-interview, focus group discussion, questionnaires,
evaluation form. Research data were percentage, mean, standard deviation,
analyzed with content analysis in order to synthesize to derive at conclusions.
The findings showed that 1) The guidelines for teacher development were to
build teachers participating network for project-based learning management
including doing, reflecting and follow up continuously. 2) The management
model in enhance teacher development in project - based learning management
for Banpayeang School consist of six major components: principles, objectives,
content, process, measurement and evaluation, key success factor. The 6 steps of
the model process consist of 1) Building teacher network, 2) Analyze and making
agreement, 3) Design and planning, 4) Implementation 5) Follow - up and reflection,
and 6) Evaluation. 3) The results of model implementation was teachers were able

to write lesson plan at a high level, teaching in project-based learning
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management was at a very good level, and their overall attitude towards project-
based learning management was at a strongly agree level. 4) The result of the
model evaluation showed that the utility, feasibility, propriety standard of the
model in overall was at the highest level (X = 4.65, S.D. 0.20)

Keywords: Management Model, Project-Bases Learning Management, Teacher

Development.
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