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Abstract

Background and Objective: The administration of Sangha affairs in contemporary Thai society is
confronted with changes in social conditions, technology, the economy, and public expectations.
Consequently, ecclesiastical administrative monks are required to possess administrative knowledge
and competence, leadership, and moral integrity in governance in order to perform their duties
appropriately within the context of contemporary society. The Ten Royal Virtues constitute a set of
ethical principles for leaders that promote honesty, self-sacrifice, patience, compassion, and
impartiality. These qualities are essential for the effective and transparent administration of Sangha
affairs and for gaining the confidence of monks, novices, and the general public. Such principles can
provide practical guidelines for planning, decision-making, problem-solving, conflict management,
and the systematic and stable development of Sangha organizations in accordance with the
Dhamma and Vinaya. This research aims to propose practical guidelines for applying the Ten Royal
Virtues to the administration of Sangha affairs by ecclesiastical administrative monks in Nakhon Si
Thammarat Province through a synthesis of previous research findings and qualitative data obtained
from experts.

Methodology: This study employed a mixed-methods research design. The findings on the application
of the Ten Royal Virtues (Dasavidha-Rajadhamma) in Sangha affairs administration were integrated
with qualitative data obtained through in-depth interviews with nine key informants, consisting of
ecclesiastical administrators and Buddhist scholars. The collected data were then synthesized using

content analysis and descriptive interpretation to develop guidelines for promoting the application
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of the Ten Royal Virtues in the six major areas of Sangha affairs administration: Governance, religious
education, educational welfare, Buddhist propagation, public utilities management, and public
welfare services.

Main Results: Most key informants shared a common view that the application of the Ten Royal Virtues
(Dasavidha-Rajadhamma) in the administration of Sangha affairs by ecclesiastical administrators in
Nakhon Si Thammarat Province should be implemented systematically through five key dimensions:
1) Integrating Buddhist moral principles into Sangha policies, strategic plans, and administrative
processes; 2) Developing ecclesiastical administrators to possess ethical leadership alongside
managerial competencies; 3) Fostering an organizational culture grounded in transparency,
accountability, and compassion; 4) Establishing collaborative networks among the Sangha,
local communities, government agencies, and educational institutions; And 5) Developing monitoring
and evaluation systems that take into account both administrative effectiveness and Buddhist
moral values.

Involvement to Buddhadhamma: The findings indicate that the Ten Royal Virtues can be practically
applied as an ethical framework for Sangha administration at the policy level, the operational level,
and the level of community relationships. This is particularly relevant in a context where the Sangha
must respond to growing expectations concerning transparency, participation, and adaptation to
the digital society. Such an application can strengthen public confidence, faith, and cooperation
among Buddhist monks, members of the public, and relevant organizations, thereby contributing
to efficient and effective administration.

Conclusions: The application of the Ten Royal Virtues in Sangha administration should be carried
out in an integrated manner through the development of leadership, administrative systems, and
collaborative networks, with morality serving as the fundamental basis of administration. This approach
will help enhance the efficiency, unity, and credibility of the Sangha in contemporary society,
while also encouraging the participation of ecclesiastical administrative monks, Buddhist monks,
novices, and the general public in developing Buddhist affairs in a stable, transparent, fair, systematic,
and continuous manner.

Keywords: Application of the Ten Royal Virtues Dasavidha-Rajadhamma, Sangha Administration,

Ecclesiastical Administrators in Nakhon Si Thammarat Province
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Pillar 2:

Culture of Compassion &
Collaborative Networks

Focus on building a strong
support network by fostering
respectful work environments

and coordinating with
external agencies and local

Plllar 5:
Virtuous and

Efficient Evaluation
Organizational
N performance is monitored
by measuring both

practical task success and
strict adherence to the

Pillar 1

Dharma-based Policy
& Virtuous Leadership

Administrators should
formulate strategic work
plans centered on
Dharma principles while

developing core

Dharma-Vinaya (monastic

leadership competencies. === communities. codeof conduct).
Core Virtues Group 1 (Transparency and Accountability) Core Virtues Group 2 (Harmony and Calm
= Leadership)
. i " i Maddava (Gentleness) Khanti (Patience)
Dana (Generosity) Sila (Morality) Ajjava (Integrity) A virtue focused on A key component in
One of the three The ethical foundation A core virtue used to reducing internal fostering unity and
pillars of honesty and  for promoting integrity promote honesty and conflict and fostering maintaining steady
responsibilityin ~ within the administrative responsibility in Sangha a calm atmosphere. leadership within the
management. structure. management. Sangha.

Figure 1 Model for Promoting Moral-Based Sahgha Administration According to the Ten Royal
Virtues (Dasavidha-rajadhamma)
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