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Abstract

This academic article aims to study the components of educational
institution administration in the digital transformation era. which is various
operations according to the mission or mission of the educational institution in
terms of academics, budget, and personnel management and general
administration that uses information and communication technology as the
main or to participate in administration in order to make educational institution
administration efficient and effective There are 2 main components:
1) Information and communication technology management It consists of 4 sub-
components: 1.1) acceptance of technology and change, 1.2) access to
technology, 1.3) strengthening of learning culture through the use of
information and communication technology, and 1.4) use of digital technology
in teacher learning management. and research of students and 2) Change
management Consisting of 6 sub-components: 2.1) setting policy
2.2) strengthening leadership development 2.3) creating a culture conducive to
change 2.4) promoting the creation of a professional learning community
2.5) managing knowledge in the workplace Study and 2.6) work as a network. In

addition, educational institution administrators should drive operations that
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focus on developing personnel in educational institutions with digital
technology. To prepare for future studies Emphasis is placed on using
technology to develop the potential of personnel and organize learning
activities which will help education in the era of digital transformation,
efficiency Respond effectively to future needs and should also be managed to
promote and support learning management that arises from awareness. and
cooperation of educational personnel in all educational institutions to create
satisfaction in work It creates cooperation and responsibility. The duties of
educational institution administrators, teachers, learners, parents, and all

stakeholders.

Keywords: Composition analysis, Educational institution administration, Digital

transformation era
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