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Abstract

This research aims 1) to study needs for enhancing academic
leadership of school administrators in the digital era, 2) to develop a model for
enhancing academic leadership of school administrators in the digital era that
affects school academic management effectiveness, and 3) to implement the
model for enhancing academic leadership of school administrators in the digital
era that affects school academic management, conducted with three phases.
Samples consisted of 64 school administrators. Research instruments were a
questionnaire on the current and desirable situation, a questionnaire on
academic management, and a satisfaction assessment form. Data were
analyzed using Means, Standard Deviation (S.D.), and a Priority Needs Index
(PNI).

Results revealed that (1) needs for enhancing academic leadership of
school administrators in the digital era in the overall was 0.52 (PNI=0.52).
(2) The model for enhancing academic leadership of school administrators in
the digital era that affects school academic management under the Phichit

Secondary Educational Service Area Office consisted of (2.1) rationale,
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(2.2) objectives, (2.3) six core components, (2.4) four operational steps, and (2.5)
success conditions. (3) The result of the model implementation showed that
(3.1) schools were able to implement academic management at the highest
level. (3.2) School administrators were satisfied with the model at the highest
level.

Keywords : Model development, Academic leadership, Digital era
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