215819 EASAENTIINAUTEYNA

N1TUTMTNUTINTNIIUATLLUINITRUSTTUNTNAARU U Y

The work site management in Japanese Monozukuri
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Abstract

Business work site is one of the important factors in increasing the values of raw materials
which will later be transformed into quality products delivering to the customers. Well-managed
work sites could lead to production of high-quality products, customers’ confidence, company’s
competitiveness, and reduction of waste in production systems. This paper proposes that an
application of Japanese Monozukuri in work site management is likely to increase company’s

capability and competitiveness in the markets.
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