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ABSTRACT
The Office of the National Security Council has assigned the Royal Thai Armed Forces Headquarters,
the main security agency under the Ministry of Defence, to execute the strategies of ASEAN Political-Security
Community (APSC) (B.E. 2558 - 2564), as well as to respond to the policies of the Supreme Commander towards the
administration of ASEAN Security Cooperation strategy by implementing the joint/combined military exercise as

a tool. These operations were performed under the ASEAN Defence Ministers” Meeting-Plus (ADMM-Plus);
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consequently, trainers of all training levels were required to examine and use the obstacles of former training
encountered in terms of administrative structures, human resources management, the clarity of the plan, and the
coordination among agencies as the framework and guidelines to develop the training management roles of the
Royal Thai Armed Force Headquarters under the ADMM-Plus framework. Participants in the management of the
joint/combined military exercise at all levels are encouraged to apply the principles of POLC management,
especially leadership. Leading: L is a key variable that managers use as a tool to lead the organization to success.
In addition, coordination is of importance. Thus, the new management theme, POLCC (POLC+C = POLCC),
consisting of Planning (P),Organizing (O), Leading (L), Controlling (C) and Liaison (Coordinating: C) is

introduced to improve effectively the training management of the Royal Thai Armed Forces Headquarters.
Keywords : Developmental approach, Training Management Roles
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