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Abstract

The aim of this research is to study factors affecting the operation intentions of Royal Thai
Air Force officers of the Directorate of Personnel in accordance with the security policies of the
Personal Data Protection Act of 2019. The participants of the study included four hundred (400) air
force officers. The data was analyzed using descriptive and inferential statistics in the form of multiple
regression analysis. The study revealed that all three aspects of attitude components and all four
aspects of media exposure, including knowledge, emotions, behavior, selective exposure, selective
attention, selective perception, and selective retention show an 85.4% variation in the intentions of
the participants when operating in accordance with the security policies of the Personal Data
Protection Act of 2019. Media exposure followed which included selective retention, selective

exposure, selective perception and interpretation, respectively.

Keywords: Working Intention According to Policy, Attitude, Media Exposure Behavior, Personal Data
Protection Act of 2019
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Uszaunsalvesr Sudeans nmsuszdiudsglonivesinans msfnwiazanmuinden anmienig 3nla
ypannm 91sual uaziruaRasdudimuainfivesmssulasaeuauswiodui viemadendaiurnas

uanaInil Mcleod and Okeefe (1972) léf nstmudad ¥a (Index) 1A safunindnfuaiens
Tnelseanidondn nodnssumsidniudedlng lhud (1) naryeealdde loun Haaman wagduunan
fldde ) euivosyeraillide mnzdewsassunnineasBondomiuandediu

o

AnUsTAsAYaINTIdY
wadnwladendiananiuslaveddnsvnis dnia nsuiidmannseinia Tlunisujuiau
muulguigdnmanuiuaUaenieiinetteaiu w.s.u.AuATelaYadILYARS W.A.2562



NKRAFA Journal of Humanities and Social Sciences, Year 12 December 2024

NSOULUIAA NIV

AuUs9ass (Independent Variables) Auuinu (Dependent Variables)

5 . o
ATUDIAUTINDUVDAUANAGR
(Attitude Component)

1. A (Cognitive Comnponent)

2. avwigin (Affective Component) i larainstenis e
3. wRiinTTa (Action tendency component} nsuAaImanuIzeIntE Tunns
(Zimbardo and Ebbesen, 1970) | Jjddausiuuloviedne

aruifunsasnfoiifioatos
funszuaunsiaiudmans U ws.u fuasasiayadiu
(Media Exposure Theory) URAR T #2567

1. madanidasu (Selective Exposure) ($3un yawnosenad, 2563)

2. madanbinuaula (Selective Attention)

3. madaniusiasiininuming (Selective
Perception and Interpretation)
4. madanaain (Selective Retention)

(Klapper, J.T., 1960)

JUN 2 URuAMULARINTBULLIAATUN1TITY

AUNAFIUNTTIY

psfUsEnaUTRNaInAR Laznsrurumalaiutias favinadennuddavesiisenms din
nsuidmanmsonia lunsujiRnunaleuiednuanuiuasasadeiifeadotu w.s.u.duases
ToyadIUYARD N.A.2562
BsaiiunY

n539eiidunsisedsUsunas (Quantitative Study) lned §UWUUNTITBLT 91539 (Survey Research)
LUUFAYI9 (Cross-Sectional Study) waglfuuuasunia (Questionnaire) i uin3 oedl slunisiAusiusiudeya
ARdeldnsdudidnsiunsidelaelidandneauinezdu (Non-Probability Sampling) Ine3gnsdudidnsau
A1UANNELAIN (Convenience Sampling) mm’hiwmsﬁﬂﬁﬁﬁmuaaﬂué’qﬁ’ﬁ NTUANSINANIITOINA
Fuor o0, - Wo, U - U, T0. - 1. WA WD) - 2AANEWY INMIRAnTesdoyarwANy Al
YDILUUARUDLILALAALEALUUEUANTIiRAUNRRON 12U ﬁwauﬁiﬁamgmﬂ, Ao ululuUgEUAINNINNT
wilsdmeu wardnunrmIneuLuUdeUNLiiiane ius il dvunavesnauiegaiivindu fe ﬂ&jm%”’uaﬂaz
100 wuusaUIA

naudegivhmsine fAdelddaidennduuszanssnetne Inednuendnsdruveanguuszeing
Tfanalndifssiuinniian ielaansaesuisdnuvasanuduiuslunsazngudegraldegamzay
lagaunvaing uiieg19l935n15AUINININE198991nTTN15009nLS 1w (Taro Yamane, 1973)
\esnnilsuiuyseaing Wity 1,000 AU wagivunsyRuANLLEeiu 95% laggeusunluAaIAAA Bl
flsedy 0.05 Fsaunsadununguinedsiifefudoya fio 286 au eastuiionadnddldanamide

' '
1 A

Mindede {Ideadeaniusiumanisneukuuasuauliliuinndl 286 wuuaauay ogelsfinuiednin

D.

Toyafiriusulionvaeiifeianarnldnnmaiensd §IdeTaRarsaniinduaunsiuwuugeunIuiuRs

Y

€

I

Ju 400 wuvaeuny iielideyaiiinuninunwenazldlunisviiide
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w3 osdlefldlunsiivdoya fe wuuasuny (Questionnaire)  wszneudiy MamwiaUaieds
wuuiididen Amanurtauanslda wagmauluuLngduUsEanaA (Rating Scale) 5 s¥au fiupou sl

1. Anwenansnuidenifiedostu wau dunsesdeyadiuyana w.a 2562 LAALAE YY)
fiReFuaneR LnAnuasuiRefunginssunIdasudeyarnans euwnmdlunsairuuuaeuan

2. vmansAnwaude 1 wai1e et omlaenndesfunsouuuifawazaunigiu
Tumside

3. ATINADUATIATIANILEDYN (Content Validity) vesuuuaouny Taogvseanndsiuau 3 viu
Ao viwudl 1 GT’]LLMﬂW]’N’QJGU’m’]'ﬁ J99ANAATI9150 919158 UsETIAUENAMUIMTNEINTUYWE d1dududie
WALUTMIMans wazyinuil 2 - 3 dumisnalnnng §eaemansiase 19138 Uz nnzUIMIIgIia
urAnendoinuasmans Sslddiaruanademouutasumuiisatiufiien 10C s 0.50 - 1.00 210ty
FAfednvhuuvasunudinadmeasuiunguitedisiddnualndidssiungusiiegisaiediuiu a6 au
olduanisnaaeumnutdefiovestuvasuna (Validity Test) :mnnsnageu (Try-Out) Aungusioens
Fahuutleteuihluldlunsifiudeyasss

4. 7599@UAILLT B9 (Reliability) vosuvuasuany Tagligasduuszans woanivesnseuuin
(Q-Cronbach coefficient) wu31 l¢iAn A 1A 0.70 Wndwds Faduefveusulsl (Cronbach, L. J,, 1951:
Nunnally, 1978) wanslififiuineiesdiolforlldlumaiununudeyainuan ndnfe ffemnunsadadom
uazmues Fsiiedndeyaiilianuuuaeunudimnuindefouarannsaiilu@nuiunguiaesisasls
Fapngeii 1

PN 1 wanAnduusednsueani (Cronbach’s alpha coefficient)

fauus Swauteman  aduusyansueani
AUAIYF 5 0.876
AUAUTAN 5 0.925
AUNGANTTU 5 0.789
funsiaendasu 5 0.855
prunsidentinuaula 5 0.856
AuUNISEeNIUSLAERAIUIMNY 5 0.856
AUNISLEBNINT 5 0.862
ausslavestisienis et nsuidmanmsennin il 0.926

lun1suuaauniuuleuigsnwiauduasuasndy
MAgIUeIny w.5.u.AUATEITaYadILYARD W.A.2562

Nan15338

v

dayanaluineafivladvdruyanavasinaunuugauny

Y
1

Tayan3luineIiuladediuyanareEnauLUUADUATN TIWUNATY LA 918 TEAUNITANY
FEAUMIWNUL 18N1591197U waztued agldAade warArTesar AtUsInglunisned 2
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97 2 wansrduazSesarveINgNieg N eiuTayanaly

(n = 400)

Jadwdauyana 31U (AY) Soway

1. e e 247 61.8
AN 153 38.3

2. 9y 21-309 72 18.0
31-40 % 140 35.0

41-50 9 130 32.5

50 Yl 58 14.5

3. STAUNITANY ANy In3 52 13.0
USeyans 235 58.8

geanINUTeyey s 113 28.2

4. SEAUALILS HUIMTIEAUEe 50 125
HUSINTIEAUNGNS 50 12.5

STAUINIIIU 100 25.0

SEAUUUANT 200 50.0

5. 91gM3Yau 1-59 112 28.0
6-101 107 26.8

nnn 10 Fuly 181 453

6. tupe WA.8.9. - 1.0, 100 25.0
WA - U, 100 25.0

5.0, - 1.9, 100 25.0

N.0.8.(W) - 2.6 100 25.0

NSNAFOUAMNAUNUSIZNINIAMUTDETY

TudurasmsnegeurduRuS st el sass ldaduUssans anduius (Correlation
coefficient) Inefi Andudszans il lsanneaeunisialdiiu 0.85 (Kline, 2011) Fudwdaulvlunsdnsey
M3anneelenvansialy

AT 3 WARIANUAUNUS TE IR UTDATEMIgAALUTEANS avduNUS

AankUs X1 X2 X3 X4 X5 X6 X7
X4 1.00
Xz 0.28 1.00
X3 0.38 0.82 1.00
Xa 0.50 0.70 0.73 1.00
Xs 0.19 0.66 0.62 0.78 1.00
Xe 0.08 0.49 0.46 0.61 0.73 1.00
X7 0.15 0.75 0.84 0.62 0.62 0.55 1.00

NUIBLUR 1 A5 (X)), ANUTEN (X), WaANssu (Xs), naidenidasu (Xo, nsideniiaiuaula (Xs),
nsiaensuiiarinumg (Xe) kag N15tENINTT (X7)

N 12
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NN 3 wandlAduUsEaNSandunus (Correlation) 5¢1IN909AUSENBUVDINARNS 3 U

'
a

wazdunszUILN R dn3ut e 4 §7 Fwediuldeduszneutenanafivia 3 87 uazdiunszuIuns
Dnsumansita 4 ffutazdu dewiouifisusswinduuda fedus vt anduiuslaiiu 085 (Kine, 2011)
Haun waneifudsdaszusazen lufidgmeanuduiussenineiuusdasy

MIVAARUALNAFILBIBIAUSENEUBNAR UaznszUIUM DT Ut s TRy wsuAuasesdeya
dUARA W.A.2562 VU TIINT Frin nauidmammsemalidvswaremidlaresinnuns duin nauds
wanmsenma TumsufAnunslevesmnanuiuasaendofifedostu wsu duasesioyaduyana
W.A.2562

AN ANFAn nadAnsIu madenidasu madeniianuaula nmsidensuuagi AU
wazmsdenandn favisnaernuidavesiisns duin nsuhdmanmserme Tumsudfnusuulauns
Snwnrasiunsasadefiiedestu wau duasesdoyadiuyana w.a.2562 lnensieseianuanaee
FanvAas (Multiple regression analysis) fissutiodfymeada 0.05

IN5199 4 AED AN UM TR TUN ALV ALYDIEIN SOANDELTINYAUDIRLUS

Std. Error of the

Model R R Square Adjusted R Square .
Estimate

1 0.924 0.854 0.851 0.351

NN 4 Fuusdase Tiu amnud enugdn wadAnssy madenidedu madenlianuaule
nadenduiuasinrumine wagmaidenandt awnsnelutsanuiuilsvesiauliniy Ao Ardils
veetnsens date nsusidawanmsennia lumsufoRnunmuulsuneinuwenuiuasasadefiietestu
w3UAunsestoyadiuynna w.a.2562 l¥Foas 85.4 laedidmuaaaindouresnsuszinams 0.351

N30 5 MInsnaeuimkUdasenidninarennusdlavesinswnis diin nsumdmanmsenna
TumsudRnumulsueinuanuduasaeaienineidesiu we.u.AuAsestayaduyAna W.A.2562

Model Sum of Squares df Mean Square F Sig.
1 Regression 283.053 7 40.436 327.729 0.000"
Residual 48.366 392 0.123
Total 331.419 399

T
o w aa a

e *dgddamneata Nsedu 0.05

M 5 wud SifusBass 1Wun eows endEn wedinssu madenidiadu madentianuaula
nsdeniuiuasiamumany uazmadenandt ogeten 1 i Aifdnnaronnuddlavesinssns dain
nsufdmannsenmea lumsufoanumuuloneinmanuiuasasadoffeosiu wsuduasesteya
duyana w.a.2562 sesiitiudamaaiifisedu 0.05

niu |13
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A15199 6 ANFUUSEANENITONNR8VRRILUTDASY

Unstandardized Standardized
fauUsdasy Coefficients Coefficients t Sig. VIF
B Std. Error Beta
(Constant) -1.658 0.171 -9.670  0.000*
AU3 (X1) 0.738 0.050 0376  14.833 0.000* 1.726
ANFAN (X,) -0.021 0.037 -0.021  -0.567 0571 3610
NOANTIY (X3) -0.072 0.052 -0.071  -1.402 0.162 6975
AsaenUAsU (Xo) 0.393 0.044 0.376 8.918 0.000* 4.771
nsaentiauaula (Xs) 0.053 0.046 0.044 1.146  0.253  3.959
nsiRenTuIuaAMINYINY (Xe) -0.065 0.031 -0.064  -2.090 0.037* 2.481
n15LaenaNdn (X;) 0.589 0.048 0.527  12.253 0.000% 4.976

aa

mnewin: *ddedfgmieats fiszetu 0.05

1NAN5197 6 WU FauusfiTBnsnarenudslavesdinsvns din nsumdmanmseinia
TumsufoReusalovieinunanuiuasiasadefifsiteaiu ws.u fuasesteyadiuynna w.m.2562
ataiifeddynisadniisedu 0.05 TneiSearnudi (Beta) 9nunntudos Teun

(1) Avwd (Xy) Tedudsedns wiiu 0.738 (b = 0.738) ulat 5ﬂmm%’l,ﬁwﬁu 1 vy Azl
mmmﬂﬁmaqﬁmiwmﬁ fain nsumaamanmseInie iuﬂwdgummmmuIstsjswwmmuumﬂaamm
feadeatu w.s.u.Aunsestoyaduyana w.a.2562 WfisTu 0.738 mie

(2) madenans (X) ferdulsednd Wiy 0.589 (b = 0.589) wlai1 rn1sidonans vty
1 v avilianudslavesdisunis dada nsufdmanmsernia Tlun1sufo faumuuleuednw
anusiunsaenefifedestu wau dunsestoyadiuyana w.e.2562 Wity 0.589 wie

(3) madenilinfu (Xg) Sanduuszans widu 0.393 (b = 0.393) wai1 Smsdendesuifiaidy
1 wilae agvilanudslavesdisenis dute nsurdwanmsenna Tunsufvavnuauulouiesnu
anusiunsaenefifedestu wsu dunsestoyadiuyana w.m.2562 Wity 0.393 wie

(@) madendufuariammng (X, Te1dudseans Wity 0,065 (b = -0.065) uiad fmsidenius
wazfenuminedisdu 1 e axidliauddlavesiisems dain nsuddmanmsenne lumsufoaa
maloueinuanasiuasaendefiisatestu w.5.u fuasesdeyadauynna .m.2562 anas 0.065 e

uenantudiofinnsanisenudunmduiussan wuin A1 VIF dussduszneuvesanad 1dud
ATUANNT ANNIAN UagngANTIH HlA1 1.726, 3.610 WAz 6.975 MUMAU UarauNTEUIUMSUATUY1IES
leun dumsidenidasu madenlinnuaula nsidensuiuasinnumung uaznisidenandn dan 4.771,
3.959, 2481 wa 4.976 muddu JediAlaiAu 10 (Campbell and Fiske, 1959: Hair et al, 2010: Trochim, 2001)
wansliiuindudsdasznnildfatgmeanudunvduiussiumsosmuusdassduiudiues

#3U uazaiusenan1sivY

1nMITedes Jadufidmaroanudslavostisenis dafn nsumdmanmiseinia lunis
UftRnumanlsueinnaasiuasiasadofiieitostu ws.u duasesdoyadiuyana n.m.2562 Yaue
KamsAny fadl

1. Feyavhlufeafudadvdiuynnavesireunuuasua wuin nguinsems dsia nsuidana
mnsenmadumere (fovaz 61.8) s8N Ao nands (Govay 38.3) To1g3zming 31 - 40 U (Soway 35)
59989U1 o To1gs¥ndne 41 - 50 U (Fesar 32.5) dnsAnwegluseaulsanins (Fevay 58.8) liszhu
sunsegluseduUAoing (Gosay 50) uazangmsvietusnnndi 10 Y3l (Gosay 45.3)

w14
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2. MNMIVIAGUALNATIU WU BdUsTNeUTBNIRAR Tadlen Sig. toundn 0.05 leun Aawd
fienduuseansduuan (b = 0.738) dunsvurumsdaiugnans dafian Sig. teendn 0.05 lud nmsdenandh
fendudseansiduuan (b = 0.589) maidenidndu farduuszansiduuan (b = 0.393) uaznisndeniuf
wazfruving Slenduussansiduau (b = -0.065) sgsiiddymisadafiszdv 0.05 Fsaguldin Jade
fidamaroruaslavesinsuns din nsumdmanmseinis TumsuftRnumulsussnuausiuag
Uaendefiiiadeadu ws.u duasesdoyadiuyana w2562 leud mws nsidonandt madendniy
wagnsidensuiiasfauming aua1su

anUTENaNIITY

definsanuamsisenringUuszasilasinuniladefidmatennudilavesiinems duin nsudidma
ymsernia Tunsuftinusaleuisinvanuiuasiasndefifstestu .5u duasestoyadiuyana
W.7.2562 Faamnsneiuseladdl

1. esfusEnouTeNnAf i Anufvesiimemsinauiniigatenunilavesinmunis e
nsufrdananmsennia lumsufsAnusanlevisinumanusiunsasadsfiioadestu w.s.u.duases
Teyadiuyana w.A.2562 s09aaAD MuNTEUIUNSTATUTIETS b N1sEenInd1 madenidaiy
uayNsLEDNIU A ARILMINY AE1RU saonndosiu ova53as Vausillenm ( (2546) eyt VirAR7E
e anuddndedesin q Fapuinaraulanaysslevivemudundn dduansiiiulsslond

“’1@iUﬂ’]’iWUﬁ]Wﬁ]’]iﬁJ’]ﬁ]’]ﬂN’3Uﬁ’1§LLﬁ”Nﬁﬂ®‘1ﬂ‘UﬂWi}@ﬂiiiﬂ,fﬂNﬂﬂﬂ’aﬂﬁ’l’isﬁﬂuﬁ’l’maﬁﬁmuaEJ uazEDAARDITY

Philip G. Zimbardo (1977) fina13d1 viruaRlsusnsnannmsudsuutasanudn aude uaz AL
fiyanatiog danfumndosmaBeunlasimunfvesyana aunsavildlasniauisuuasmiudn anude
uaZeIIg ezjﬂammaaaviﬂamimaaumJaqwqmﬂiim GNLLGNELMLMU’J”ILMEJ‘U”liwmﬁ dain nsuMaswanynsenme
feudfiAeatestu ns.uduasosdoyadauyana WA 2562 3T U axdHas o ﬂ%‘lumaﬂgumm
sranennssnsnenusiunslaonoilifortesty wiw. AUATOITBLAAINYAAD N.A.2562 1NBIWU UBnINi
fFawudn Ardudszansnisannes 1uau IumuéuaqmﬂaaﬂsugLLawmmmmnEJ Faduldlsindnsems
dain nsuidmanmseinimenasziirmdmnuidile amnuauls anudeuazysraumsalifiuiiieadosiu
w.3.U.AuAsesloyadiuyana W.A.2562 Ingaginnunsedadeudeyavnaisdulumudnuauzdiuynna
dswalimnudilavostrsenis dain nsuidmanmsernie sLumiUgummmuuT,am&Jiﬂmmmuum
Uaoadeiiisateady w.su duasestoyadiuyana w.a.2562 1usnndu Jeaoandesiuauidoves
wadnwel 3nden3d (2562) Mdvihmsdnwmsdnsudnms ANN3 warnmdnuainesinise voulldinedn
wrumanesUsgdunus drunawaviynisnedinge wuin nsileurnaisvesiidmanasingelyl
anuduitusiuanudaiiuisafunwdnwainewinFeve st dnunumanesssaduiusdiinny
wYIUNIsNewinEe luduveanisifensuiuasininuming Luaﬂmﬂmaﬂwaﬂm‘wwLia"lmwauasunms
NAANMAIEYBTNI LLavLUuﬁuauawaﬂmmmL‘W'«ﬂmu%aua mmNﬁiﬁﬂﬂiuwLauamauasumt,waﬂmawﬁwa
sonmdnualfiflvessdns

2. 91AHANIFITENUIN Ngud151¥n15 90 nsuidananmser e unasaInnIUNARGS
Tneilonysening 31 - 40 U dnmsfnwegluseAudSayae’ seaudumviseglussduuifnns uavergnisvihau
vosdrmwnisdanlugannndt 10 JTuld fafu aud arwddn uaznginssudenssudiieadu wau.
Aunsestyadiuyana w2562 Ssfirnuvarnuaenudnunzdiuyanaiuanmeiy denndesiuuuifn
194 De Fleur (1970) Aildiofunedn yaradmnuunndtstunaisusems wu yadnam Vieuef wazenuaula
Busu Tasanuuansaddsiuogiuanmmsdsauuas SnusssuivilfAamgfnssunisdemsuagnisien
Dafurnasiuanaisiu dawalingAnssunindefudoyarnaisiiiedosiu n.s.u Auasesdoya
druynna w2562 fnumannvansluiifvesdomislunisusznduius ieiiumadenlifutisvnis
dain nsumdananmsenalunisidenitasudeyainims

niu |15



NKRAFA Journal of Humanities and Social Sciences, Year 12 December 2024

JDLEUBLUY
JoLduBLULLTIUTEUNY

'
¢ a

1. nsuevulgvigniedunse (wue.) lun1sussyudsednion wagniswanddderiminedniu

'
v

nsriunuvesesrnsneld w.auAuasesdeyadiuyana w.a.2562 Muuaduulevisdidyiiosdns
AosimuTludalovewazativayy ndndulissunisufufny w.s.u.duasesdeyadiuunng w.A.2562
Aanadugys fanuderdes Weliyaainslussdnsiinginsslunisinwianusiunsasndovesdoya
druyana wazian1siausiely

2. NBAWINDINIAMITAINTUINITUITYTEINNYMaen1sANAToITayadInyAralulaTIn1Any
vosnawinorna Tasszyliidundngnsiiugruusnussguestidmanasinenne wasidunidlusieden
Suawé’ﬂqmiﬁwmﬁwé’awﬂusxé’u%’uamm 9

daiauauuzianIAn B UR

MNRanTITeNUin Madonand wasnmsdenatuiisnsnareauidlavesdisens din
NTUARINANIITBINA iumsﬂgumwummu‘ismmﬂmmmmumﬂaam&Jmﬂmsumﬂu W.3.U.AUATOY
Toyadiuyaan w.a.2562 dalunsnuarsdidunsdudiuazn sz uligujiiauiinseuaude
muﬂgmmmmsawammumﬂaLﬂwaﬂwumu’(,umiﬂgumm fail

1. msdndoUssndiiusuaransimeriutemnaing 4 taguuuiswesUuuulvl Weliasoungy
Mdemannngy 019 $181193MYNT2A8Ld8Iv8IMUIBIU RTAF Channel Theuszudunus sauluia
dovsulariUsziandng q ieadrsanunsgninsuazihluganuiuazanudilavestisunis dada
naufdmanmsenafifissnnty

2. MmsdnpusudunuinanidsunsufiRmunguunerunsesdoyadiuyanatuniisauyes
wiaiwdy videviisauniads $Flamie uasienay

3. 1153AMIN1INAgRUAIINATEMIN ATUNYUUIEANATOIT DA IVUAAD A1UINTBUVBS
mMeUssdiunan1sUfoRou dalunguresiufifnududeyadiuyanalnens uagngudisenms gnine
wazniinausnsilllfuiiRnuiuteyadnynnalngnss

4. MefLIszULUIIsnusuidmadidugudeyadiuyaravesnsumdmanmsoinia
T¥seasunistestudnidruyananuuinsnislunsinwianuiuasasadoves w.s.u.duasesteya
AIUUAAR N.F.2562

Taosauuda msdudunisidusuanseduliduitinuinseuanudadunsduasestoya
duyaradidudosdaiiuyuiusd1snandrsuimswas nsussnduiudegeaiiaue i oadns
AURTEntn3 iU URNuY
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Abstract

The objectives of this study were 1) to study the teaching methods of instructors used in
teaching cadets, and 2) to compare the level of the growth mindset among cadets when classified
according to the teaching methods used by their instructors. The study utilized quantitative research
methodology, with questionnaires serving as the primary data collection tool. Statistical analysis was
performed using frequency values, percentages, and one-way ANOVA.

The research findings indicated the following:

1. Most of the sample group reported that the predominant teaching method used by
instructors was the lecture format. However, the highest level of interaction occurred between the
instructor and the cadets, with 242 cadets (62.40 percent) indicating that there was frequent mutual
exchange of opinions. The second most common method involved cadets being assigned to present
content as directed by the instructor, with 45 cadets (11.80 percent)
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2. The comparison showed that the teaching method employed by the instructor, the
results showed significant differences. Specifically, it was found that the growth mindset level of
cadets who were taught using a lecture-based method as the primary teaching strategy differed from
those who were taught with methods involving more mutual interaction between the lecturer and
the cadets. This difference was statistically significant at the .01 level. Furthermore, when cadets
were classified according to the teaching method, where the instructor was the primary lecturer, a
notable difference was observed compared to methods where cadets were actively involved in
creating content. This difference was statistically significant at the .05 level. Additionally, when cadets
were assigned to present content as directed by the instructor, the growth mindset level also showed
a significant difference at the .05 level.

Keywords: Growth Mindset, Cadets, Teaching Methods
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Abstract

A comparative study of the performance between large and small local administrative
organizations in providing justice to communities is part of the research on The Social Capital of Local
Administrative Organizations in Providing Justice to Communities Through Community Justice Centers.
Qualitative research was utilized as research design conducted through three case studies: Raikhing
Town Municipality, Salaya Subdistrict Administrative Organization, and Laem Yai Subdistrict Administrative
Organization. The research focused on descriptive analysis and then employed field research using
in-depth interviews.

The research findings revealed differences in the operating performance of community justice
centers based on organizational contexts. When the performance effectiveness of internal organizational
structures, personnel, budget, past performance, as well as problems and obstacles was evaluated,
large local administrative organizations were more equipped with various resources and readiness
to transfer tasks from central to local levels compared to small local administrative organizations.
! {Yemansnansy Augiywemaniuardinumans 1nivendeadguasuy
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The problems and obstacles faced by large and small local administrative organizations were fairly
similar, such as intense budget scrutiny from the Independent Organs under the Constitution leading
to a lack of self-autonomy in managing their work, which did not align with the principle of decentralization
as it should.

Keywords: Community Justice, Local Administrative Organizations, Municipality, Subdistrict
Administrative Organization
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LazyoulnnsAaLiioliezdnenm wazanudululdvesnsveneunum uazn1sAnugAssTuves
nsgnsNyRsTINgesAnTUnasesdIuasiu uiaiiauedalaussULUULAzLUIIA T T TE NG
nsENTNgAsTIILALDsAnTUNATOsE s uTidenndosiunsia uazAIMaINvANEvRIBsANTUNATEN
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AULATIATIINNINENINVBIAUTLRTITUYUYU
AUYADINS
AUNITUIMTNUAUILATTTUYNYY
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AUNIATIUUYDIAUS L ATTTUYUYY
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MIAtiuN9IvY
nMsfnwTeufisunansiidunuserintesdnsunasesusdiunaaifurnadnlunmss o
AN ASTIUlAN UYL Lﬂudauwﬁﬂuwﬁ%’aﬁaa nunsdanuvesasAnsUnasesduiaadulunssg
AuyAsTIUlvnugLYY & mﬁmsmsm]EJmmJﬁ]maummsymummwummm (Interpretivism paradigm)
ImsmLﬂmmmwamm'mmﬂf\]ﬂsmgmsmmamﬂu Taun Aauduiusiiag sy NI UN1IFIAY
AUnsssANLgRITITRIeIdnTUNATEIE DA LWamﬂmawwqﬂuaaﬂmmmmmsqag“luww
mMaArnsaransaesuisUnngmaninadiaudananiiinuduld lngefuFULUUNM TITLTIAUN N
(qualitative research) Tudnwuzaain1sAneLaniznsal (case study) waziduddeddunisussensuas
AA31991 (descriptive analysis) Wilavnioasuludsguits (inductive) Mntudumaidenldisnmsisuaun
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1.1 veuadulszeing Ae asdnsunasasdruiesiuiifinisdadaquisAsssugamuiuudy
117w 7,788 wis luiluiiynsinuaviaussma uasluiuiingaymamiuas S1uau 4 uie
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Abstract

The research aims to study the level of transformational leadership of school administrators,
study the level of learning organization of schools, and analyze the transformational leadership
of school administrators that affect learning organization of schools. The sample was 293 teachers
from schools under the Secondary Educational Service Area Office Nakhon Pathom chosen
through proportional stratified random sampling distributed by district. The research instrument was
a questionnaire. Data was analyzed using frequency, percentage, mean, standard deviation, and stepwise

multiple regression.
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The following were the findings of the research. First, the transformational leadership of school
administrators was at a high level in both overall and specific aspects. The aspects were progressive vision,
role modeling, intellectual stimulation, and inspirational motivation, respectively. Second, the learning
organization in schools was also at a high level for both overall and specific aspects. The aspects were
learning subsystem, people subsystem, technology subsystem, knowledge subsystem, and organization
subsystem, respectively. Third, the transformational leadership of school administrators in the aspects of

intellectual stimulation (X3), role modeling (X4) and inspirational motivation (X,) together predicted

-

the learning organization of schools (Yio) at 62.70 percent with a statistical significance level of .01.

The regression equation was Y = 1.71 + 0.21 (X3) + 0.26 (Xq) + 0.16 (Xy).

Keywords: Transformational Leadership, School Administrator, Learning Organization
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maFeus Tnedavdnanssaniossalumsuimsmsinn Wermlindavesgladeduiyruasiiussiunala
Tumsvhnuldegafivseansan Wnesaduliyaainslussdnisidiusinlunisdnnisfine wazsiiaug

a

suaniUasuiuitowunosdnsliiussansam §af Leithwood & Jantzai (2005: 177-199) Tianmiiiuin
amggihifanumnzauiugatiigiudstinsiasuulategmasaan fie Azfihnmsivasuilas laggi
sgdeadunumlunsinninielussdnisites urenislimsmensiidudiau fuinguazsaudidefu
delaninsavhausufulfesnsdiusavsam funduiifviwaetnaigaumsal a¥ausadusmals nszdu
matlan wazdilsiernuidutiaanyaea Wethesdmsliasnsasudulule uaﬂmmfs;fﬁwﬁﬁmmmmia
i llssdutyniinnudy andied sjalu fuiyddste wesdilelunsujifnu Welandrmiensu
ddlvi 9 sgaaeanan wmwnag f8nmssuilauassirudlelugdu dwrdmariomiudiiovesesdms
Aazfinisiasundaswefuimsidutadenisuimsidanswarnon siduesdnsurianisisoud
vosanudny InstusgfunmefinvesiuimsaniufnulunisadaesdnsuiaimaBsuiosiousios

Mnanwanuiduiuazauddquesiyiindvsndreiu §ideTdlmmailafiaz@nuinngdin
mswasuuasesiimsanufinu madussdmsuiimsSeuivesanufinm uaznnegihnswasuag
vosjuimsanuinuiidmadensdussdnisuiinmadsuivesanuing dfndinnueeiuiinising
fsouAnuiuasugy suazvinlinsuiannziinsddsuulawesiuimsanufnuiiidmwasenisidu
paRmawissBouivesanufng FufusmsanuAnuananssiwansidelUliiedulsslomitasdumnms
Tumsuimsanufnw deanuausausmsnuiiuin  Tuesdinislaegsiivssdrimmuasiinusedinagsgn
Suazdsnalviussqiassmnsuaramalianiufnuifngesdnsuiininioud Snvisdsnalvinisuimsa
yosanuAnuilnaninmiensdngedu

o

AnUsEAIANTITY

1. Wefnwszdunmzdinmadsunlasesiuimsaniufinw dfnddnouaniuiinising
TseufnuIuATUTY

2. \iefnwsedumaiuesdnisuiinsdouvesanufnw daedinmuunduinnednu
TseufnuIuATUgY

3. ielesgiameiihnmsuasuamwesimsanu@nuiidssason aduosdinisuiamaEous
vosanuAn Afadinnuaiiufinsfnuiseuinuuesgy
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Aauiun1sivy
nMsieadildumsisodmesaun (Descriptive research)
1. UYsznsuaznguflegng
Usens Thud $rs1vnsasluaniuinn dinddnauwasiiuiinefnudsenfnyiunsgs
11519N13AFIIUIU 1,825 AU (éhﬁﬂmuLﬁumﬁuﬁmiﬁﬂmﬁﬁauﬁﬂmumﬂgm, 2566: paulail)
nausegs Wi Srsensesluaniufinn Sfaddnnueeiuiimsfnudseafnuuasgs
lngldnseimunvuInveINgusfiied19uee Krejcie & Morgan (1970 919fislu Junsusy Souwdy, 2561:
124-125) ﬂ1iﬁwummmﬂfcjmﬁaaﬂﬂqimﬂﬁ%mifjmﬁaaﬂwLLUULLUq%ummé’mé’m (proportional stratified
random sampling) laingusiieeediuiu 317 Au
2. psilenldlunside

v v ' [
v

13 silafi 1lunn33deasslidunuuasunuifisoaiedunuuuifn nguiuazienais
fifeatios 7 3 mou el

pawil 1 seuaaienfuamunimvesneuuuvasuany Tdnwadunuudisiasems (checklist)
iireumudoyaiiugiuvesmounuuasuniy 1dud 1) we 2) 0y 3) sEiumsinen 4) Ussaunisoiiney
Tusumislagtu uag 5) vunavesanIufng)

poufl 2 aouausERuAEinTUAsuLamesuTmsanuAnw deinddnenuamiiug
nsfnwseufnuuasUsy Suideldaianiesilionnsdlszina 5 52U (rating scale) ¥as Likert
(1932 g1afislu a3ua Aisn1dusd, 2557: 119-120) MsivuAAIATLUNYRLLUUARUNY HITElannug
Aazuuuliu 5 seduusarsyaudamumneded

1 wnefe  anzfihmswasuudasesfuimsaanufinu  eglussduliosiian

2 wmnefls  ameihnsasuulamesiuimsaniudnm  egluseiuties

3 mnefls  amegfihnsasuulamesiuimsaniudinm  eglussfuuiunans

4 wmnefs  amgfihnsasuulasesuimsaniudne  egluseiuin

5 mnefls  amegfihnsasuulasesuimsaniudne  eglustiusniiae

poufl 3 sounusziuMaussdnmsuiimsBoufvesanuinu dnvausduinesadmuyszanu
5 3¥AU (rating scale) ¥ae Likert (1932 8199y d@3ua A5n1us, 2557: 119-120) NISAIMUAAIAZHUY
vouUanUna §Iuldimunmazuuwy 5 iU wiasseaufimumanedil

1 wets  nsdussdnisuiinisiseudvesanufinm ogluszuioniian
2 vanefs  msduesinisuiinisiseuivesanudne aglusauiioy

3 yneds  maduesdniswimsseuivesanufng agfluszauliunang
4 veds  maduesdniswimsseuivesanung agluszAuLn

5 wets  maduesinisuiinmsSeuivesanufing oglusziumnnilan

3. msafauaznsmaunesesilalun1site
fAfelduiumsaiuasinuaiesdieflldlunafvrumudoyamuddy di
3.1 Anwiuudfn wénn1s awl Lenans wazauAseiiAsatesdunnedinisiuasunlag
Y9I UIMITAnUAnY wasn1siduesAnisuiinisiSeusvesaniudnwindanunliuunarlaseasng
YDIUUABUA
3.2 Mmuanginssulsdliasevaquisnudulsuagihundaviidudonsensdniudmiu
mAdelgrufuuznesEiUTnw
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33 thnszmadaufiadisdululvidvssgandsiuiu 3 v asnaeuaunssdiuden
(content validity) vastansenadnnny wavnavienugenndosserinstamanuuas ngUsvase (index of Item
Objective Congruence : 10C) wazutanae 10C fifuralld Iddaranuady s1uau 80 4o Wuderany
Amgrhmsiasuuas $1uau 40 4o wazderauesdnisurenisiBeus duu 40 4o

3.4 uiledensenadnuuddauuuaouammudolausiuzvosmsInANALaze 1 TIUTNY

3.5 duvasuaulunaassld (try out) ﬁ’wﬂ’ﬁwmﬁﬂgﬁ’aﬁmé’ﬂﬂ’mmwmﬁyuﬁmiﬁﬂm
freudnuuasgy dslalldngusegne S1uam 30 Ay

3.6 tuuugeunifunduAuan nadeuRmNWEIuATiBs (reliability) TneldAnduysyans
woavl (K- coefficient) Y84 Cronbach (g3ua Asn1Uuvi, 2557: 156) Ardudszansuearivesniogiii
MsasuLUas Wity 0.87 uazAdussansueavivesesdnisuianisifous wiiu 0.97

3.7 Ysuusstensensdnauludunmsldnwiviienumngauwazgnias Ingsunisuugid
¥es019158MU3 AW uardnvihuuuasuauatuanysal tethluldiAudeyadungusiosis

4. nsiusIusutoya

4.1 vemnueyATEiaINdinutusindne uvning1deseiquasguiedaviiviisie
vorumdiolumsiiusiusdeyaludamhsausiig q ffungusiiod

4.2 andun1sdndsuuuaauny 91U 317 ady 1UsTﬂGzTWwzmWiﬁgﬁqﬁ’ﬂéwﬁﬂmumﬁuﬁ
msfnusiseufnuuaslgy ievemnueyazineumaslutuuasuay Taefidulusuaues auiy
nanfdavine Tnglasunduauanidusiuou 293 et Anduiesas 92.43

4.3 psvaeUmNNALYsAvesLUUABUA MBI T EsiteyaselUsuATId 505

5. mM3Anszidaya

iAfodudumsiinmeideyadil

5.1 mﬁmwzﬁ%@gaﬁ"ﬂﬂﬁmr‘ﬁ’uamumwmm@fmavquaa‘umu Tnsmeneud (frequency)
Savay (percentage) waraualuzunsNUsEnoUAUIIEY

5.2 mInnwiszRuaMzdihnmsuasuulameuimsanuAnu wazesdnisuisnisisous
vesanIufinw dsfndinaueeiiuiinisdnvdsennuiuassy Wnsmenads X) drudeauy
1193514 (S.D.) WaghUARLTNEA LN TR

5.2.1 msulamnumnessduanzfiinsasuilamesuimsaniudnyniaiede

udleufuinmst auuuiAnvosuasi Best (1981 19iislu 255043 yaydu, 2553 145) ol

Atede 1.00 A9 1.49 uansi amgihnsiasuuuasuesiudmsaniudnw
oglusziutioniian

Aady 1.50 fis 2.49 uansin Amgihnsiasuulasmessiuimsanufing
aglusyauiloy

Aady 2.50 fis 3.49 uansi ameggihnsiasuuasesifuimsaniudn
agluszAuULNaNg

Atade 3.50 i 4.49 uansin AmgfihnmsasuuUasuesifuimsaniudng
aglusyauN

Aade 4.50 f3 5.00 uansi Amzihnsiasuulasuesifuimsaniudng
ogflusguanniian
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5.2.2 mawlamnamnemsidussdmaumiinisBeudvesandng thanedeludsuiuinas

AULWIANYDIUAY Best (1981 Snefislu 2550435 UsyAw, 2553: 145) diail

Aede 1.00 89 1.49 ugnein
Aade 1.50 f4 2.49 wanein
Aade 2.50 f4 3.49 waAII
Aady 3.50 F4 4.49 kAR

ANady 4.50 79 5.00 LangIn

mMsduesdnisuiinsieuivesanufiny

aglusziutiosiian
madussinsuiinmseuivesanudny

agluszAutios

[ (3 ! a b =
ﬂ’]'ﬁlfdu@ﬂﬂﬂ’]'ﬁLLMQﬂ’]iLiEJU'E“UE]Qﬁi]’]ﬁﬂﬂi?ﬂ

agluszAuUuNaNg

msduesdnisuiinseuivesanufiny

agluszAuLn

msduesdnisuiinseuivesanufiny

agluszAuLNTgn
53 n1saesigiangliinisdsuslasvesjuimsanufnuiiidmans n1siduesdnis
wiinsiseusvesanudny deindinnuueiuinisfneiiseudnuiuasugu lWnsieseianuannsy

wimauuuluduneu (stepwise multiple regression) Wiaualuunmsnsszneuusseny

NAN15IY

nMsfnwnziinsasuwlawesuimsanufnuiidmasenisidussinisuiinisiteus

YasanuAnw drindrtinaeniunnsfinedseufnuiuasugy agunanisidelacil

M5 1 Anade daudesuunnnsgu ssiunnggiinisiudsuulasesuimsaaudng
dainddnauniunnsfnydseudnyiuasugy

(n = 293)
Y o d' 1 d' s a =3
aazdiinsuasunlas ALRAY S.D. SEAUAINUAAIAY
s Judiiidesia 4.17 0.54 171
A15E519LSIVUANA LD 3.90 0.66 110
n1snseiunelayan 4.00 0.62 171
s duwuUE9Nf 4.07 0.61 171
593 4.05 0.55 110

1NA15199 1 WUt adeEdInsiudsuLlasveuInisanudnyl deindrdnauaiudg

nsAnwdseuAnwuasUTL tnenmsinegluseauuin (X = 4.05, SD. = 0.55) wazidiofansaundusesiu
wuin anzfuiinsiasunvasvesfuinsaniufnen egluszduuinyndiu Tnennsidugdideim
oeflusziiugedign (X = 4.17, SD. = 0.54) sesaanleiun maduuuuegneiid (X = 4.07, SD. = 0.61) Mmsnsedy
ety (X = 4.00, S.D. = 0.62) wagnsasusstumala (X = 3.90, SD. = 0.66) MuaRU
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AN5197 2 Aade daulenuunnsgu seiunmaduesinisuiinisseuivesaoudng
defimdrinaueiunnsfinydseudnuiuasugu

(n = 293)
madussimsuisnisGeuivasaaufinu Aade S.D. FZAUAUARLIAY

SPUURERUNSISIU 4.47 0.47 170
STUUERUAIUBIANTT 3.86 0.71 1N
STUUERUAUAY 4.41 0.50 1N
JPUUREIUANILS 3.89 0.69 17N
syuugRemuAlulag 4.32 0.50 170

39U 4.24 0.46 41N

910597 2 wudn MadussdnswissiSeusvesanu@nw daadninaundiufinisfinw
fsoudnwiuasugy TasnmsawegTuseduun (X = 4.24, SD. = 0.46) uaziil e 9 sandusiedunui
madussimauiinmsBeudvesanuinu eglussiusnnmndu TneszuugessnumsiFeud eglusziugadian
(X = 4.47,S.D. = 0.47) 5892331 LawA Sxuvgaemuau (X = 4.41, S.D. = 0.50) LALSEUUYDYAIUBIANIS
(X = 3.86, S.D. = 0.71) \Judwugnving

AT 3 HANTIATIZVIDANBENYAMLUUTUADUTENI 1NN SWRsULUaa R UT M sAn AN
Pdmasonslussinmswiinisdeuivesanufng dinddnnueaiiuinsfinuilisendnyuasugu

(n = 293)
hnaInuLUTUTIU df SS MS F Sig
Regression 3 39.23 13.08 161.67* .00
Residual 289 23.37 0.08
Total 292 62.60
Faulsfilesunsdmdandiaunis b Beta SEb t Sig
Al 1.71 012 | 14.70% 00
nsnseaunedya (Xo) 0.21 0.27 0.06 3.70%* .00
ﬂ”liL“fJiJLLUUE]EJ'”N‘ﬁa (Xq) 0.26 0.34 0.05 5.23%* .00
MsaseLsItuaala (X)) 0.16 0.23 0.04 3.70%* .00

 fifuddunadansedu 01
R=0.792 R2 = 0.627 SEE. = 0.284
NAFT 3 WU nsnseAumaleyg)n (Xo) msdunuvedneiia (Xq) Waznsasiaussiumala (X,)
Juiuusitldsudendraunisonnes uaranunsaeAusieanudundsyesnisidussdnisusianisisous
vosanufnw dafpdrinnuuediuins@nuifseudnuuasusuldeeiiteddymead ffisedu 01
Tnefdaruszansainlunisitue (R widv 0.627 uansin nnsnsedunstyan msifuluuedisia
waznsaseustuaaly dwasenisiiuesdmsuiimadeudvesanung wazansavinensiluesdnng
wisnsBeudvesaniufine Idesas 62.70 Tnsaunsadouaumneinsel 6
aunsinszvinisannesluguvesnzuuudy fie
Y= 171+ 0.21 () + 0.26 (X) + 0.16 (Xy)
aunTIATzinsanneslusUrenzuuuINnIEIU Aie
2= 027 (25 + 036 (Z3) + 0.23 (2)
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43U uazanusiemna

(% = [

a ay o & a ) ¥ o «:1' Y a =
N158AUSIINANFIVUATIU NU'ﬁgLﬂua’]ﬂmLﬂEJ’JﬂUﬂ’]'JgEﬂurlﬂ’]'ﬁLUaEJULLUaQGU@QQU'ﬁﬂ']iaﬂ’]UﬁﬂU']

o

[ 2
v v o w A a

fidmasensidussdnisuismsSeuivesanufine fdnddnnueiiuiinsfnwiisoadnuiuasdss
anunsneAuTERanringUsrasiroansidels ded

1. amgdinaudsunlaswesuimsaniufine dafndidnauatuiinsfnwdsendng
unsUgy Tneamsadidnedseglusediuin wazdlofinrsudusiodunuin anzfiinsdsuuvas
YosuImsanuAnu Anadvegluszdusnnyni Tnonsludifdeiag ogflusziugeiian sesaanleun
mavdunuuegaiia nsnsefunelann waznisasiusaduniala suddu

'
Y o a

FeapnnanatuLLIANUBY Leithwood & Jantzai (2005: 177-199) lalsaruiiuin nneduii

Y

b D

(%

Amnumngantvgatagiudsiinnsidsuntasegaasanan Ao nigdiinisiasuuladlnegiiogsdoad
unumlunsdnnismelussdnisdfiesiuienslimsnensiidusiauiuingussarudmedu el
awnsavinudanduldegrafiussansan fundudifidvinasgrefigaunisal adausedunale nsedu
maya wazddsdenudutaenyaea Wieearmslianunsasuiulule uanmm’fﬁﬁwﬁﬁmmmmm
wyhligldtsdutyniinnuedy aied seiy fuiydddte wesdilelunsujifnu Welandamiensu
ddlmi 9 egnaoana wmnananuy $inmssuilauagimmndlaludu Surdsadonnudisaveseadns
smzfihmaasuwawesiuimaduliadensuimsifivenadensduosdmsuismsBouivesanudng
TnetuagfunmeiimesuimsaniufinulumsainsesdnsuiinisiSoudestouiads
uenaniifidenndostuuisevesiaun Sunsd (2562: 88) IFANYIITEIT 09 Aawdii
nswasuudasvesfuimsanudnuiidmaiensdussdnsursnsBeudvesanudne defnd1inay
weiuiinsnsUszaufnwdunyd e 2 iamsidenui anediinauasuwasmesiuimsaniufneg
AINANARLIUTBIATUAZUAAINTNIINSANY Inesannazsieniueglussauun azwiuliinniei
nswasuudas lunsfidivdeduimsanufnwinansesnisnisifideimilunisduindeuaniufinm
nsasussdumalaunyaainsluaaudnw wuauAlasaud Aysensnensuywdlaemiladnnnuiy
YJawnyaaa saudanisuanseandenisidudiaiiug awnsavimsdanisesdnislaegedvszdnsam
finuzlumsnszdunmedagiliyrainsluanudnuiinnsszauninudnogvasreassaii edsylov
Tumsiauauamidou Tnenatmansuaznausunisufoaldesudaou venandnisduduims
aoudnwiazdendunuvegeia fanudedndqain yisssu Yszngdnududiasnsiveayaains
uazyanadY 9 uazndeusuiiofunisiudsunUaegiaue
2. mafussdnsuiinisnioudvesanufne dfndinnuasiuiinsfnuiisenfnuunsgy
Tnsnmsafiaedueglussiuinn uasilefionsandunedmumuin ssuudesiumsieus egluseiugsiiae
somalAlA svuUgesrIuAl SsuUg oA umAlUlaE SYUUERERAIUAIINS LWarSEUUEDERIURIANTT AUEAY
aiidumnei wsgsnguinidendninaeiuazismsuimsfamstudesiia wisdna 2506 v 3
151 11 Besmsuimsmvmsiionadugvssenisiavessy Iddmualidusenisiindivamanug
Tudusunis ieliidnunzdussdnsuisnsiFeuiodiaiiiaue Tnsdesduidoyainasuazannsa
Uszananaausludiusing 9 iitethundsegndldlunisujuasvnnsisedisgndes sansiuazimunzan
fuanumsal sauﬁ%éfaaa’qLa%uLLazﬁmmmmi’m’mmmia aAdeimilasUfunasuiaunivesiinums
Tudatalsduyeannsiifivssavs amuazdinadousiuiu sl Weuslemilumsufifnemsvesdiussnis
Tfaenpdastunsudmsrnsliiinuadugys @iinnuenznssinswannszuUsIunIs, 2546: 4) asdiulsn
anse sy Rnnsfnuuiend wnsdnae 2542 uasnszsvnguinTidendninasiuarisnsuIms
Aamstudlesila wisdnge 2546 deinandnsiu gatulidmnunisiidnuuiussdnisuisnisFeus
Tneaesasiimaitannemudamuaunsoidudussnauasiinemsludstn feufeag eanss wasyaans
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N19N15ANYT ADIA1NITAUTEUIANAANF PUAIUAN 9 @1unsatiauuiUssendldlunmsugofsivnag
Tuanu@nwldegisgndos Tamdauaznzauiuaniunisal dnsaiaideimiuazusuasusinund
yostmemsludsinlfiduynannsiiussavam aenndesiuuunfnysvanmsBeuiuavesinsuransizous
fanuvainvans SsaenndesfulinAnves Manville (2001 8195ty 3975 wnaiz@suuyi 2557: 54) nanin
msBouvilvminanundeniiogyiaull q wasusudutriuunuineis q 15y Aeilazfudsyleny
sonsuimsdanisnineinsyanauiioiiuuszAnsualutisvesnisutsduilidududiodudng Yol
Ay ezt wEInsandesnay (time to competenay) uapnsi3oustiosfiandunng uresmsian
013N FamaiiivTavemuuyudiiesazyliusimansoaiennssulfundu dnmsuimsianiuiy
uaeinarilsnniuninfieedu mafeudiduiilavessusuiuamaoisenluanmndouesnm sty
wennigsaenndastunitovesiniien Tauds (2561 126) I¥dnwidaides maamypaing
funaifuesdniswinisdoudvedlsudoudsindinnuaaiuiinisfinwdseufing e 9 wansifewud
maduesdnsuiamsieuivedsadou Taeamsmegsziuinn WeRnsandunedumwuii egluseduinn
nadu Tasisssrnfaduavadn anunlundeslddd msdudunsiauiyaaing msuszifiuna
N1INAIUIYAGINT N1500NKULITNITHAILIYAAINT warn15UseLliuAuABINITIUN1TNAIUIYARINS
wananinmaiiussdnswisnisifouveslsufsudsdadinauaniiuiinisfnw dsoudne 1um 9
Tnenmsamegseduinn ioiarsandusediunuit eglussfumnnnd lnsiSesrdvduavads
nnlumdeslddd nsiusunsvesyaaing nsUiudsussdnis wadrlumadoud nsussndld
walulad uazn1sdnnisaus muddu asiuldnduimsanudnwiviuanuddgueanisimun
yaanslussdnisliiAnnisiiouiogiaseies Uiuusdasairanisuimsanulifianudanguivanzay
fuanunisalfiuasunasegiane nsiszuunisianisanuiuasdeyalasiimaluladunldlusyuy
NSUTMIINNITAN 9 vesanuAnew agvihbinganunsauifausiuiuegreaiiusednsam duwalviesdnis
Aatmusssuvesnsidussinisusnisiseus
3. e nMUd sunUasvesuimsaniu@nunfi danasenisidussdnisuvant s15eud
yosanufnu ddadninaumaniiufinsfnusseufnuuassy Unnguaisesmudidudninaanuin
luwifes el 1) msnszumsdaan 2) maduiuuedneiid uay 3) meadaussdumale Wuduusilasuden
dhaunsanaes wazganunsnefuseauiuwlsnisiluessdnsuiinisdeuivesanufdne dainditdnau
aniuiinsAnuiseufnuuasugy gsddeddamneadfissdu 01 Tnsanunsasiusuviuneeudy
psdmauiinaGeudvesaniufin dndninauniuiinsinwiiendnu 6esas 62.70 ftlidesan
A ﬁﬂwmnﬂ?{sJuLL‘Umﬁuaaﬁu’%miamuﬁﬂmﬁu HungAnssuiifihairsanunsemiin$idevimiuazansie
vosoednaiielinmudsunadumedidty Taggfihanunsaadsnnuiidefouayltiuinliinu
naraudioludain mmai‘vmmmmmm‘wwmmmawqmumwmuavwﬂuﬂmaqmﬂmﬂuwmﬂamw
flgetunirfiaevts wagdmtuimnesdnisliianigeuduisogieiiusdniam aonndasiuuuin
299 Marquardt (2002: 217) lénanfanisifunuuegadisin msﬂuﬁﬁwmﬁaam%mazLﬂmwuasmﬁﬁ
vosmusjuiuiensiioud InslanzegduszezusnvesmaiduesdniswiainisFeous firasiitvine

a a

fiddyernmilsfo mssiannuiulsanutsmaliiussavsam TnemsihnmaSeudszesenaldlunsiaun
ogwinilosesynnauasiuuiamaluasinig maaiideimifeswedafeniulifiome fiesdns
IgdisanunsndeasuareduiedaidevimininFeus fduswegaudeiulumsdudunislaonss i
anunsnvdnguassasuAnandifuduneulunisuims waedidusasluaumetgslunsdousiuauun
defundesulunmueivesesdnisuianisifous mnendeadunuueeiid faunssiodesuiianiFous
shemussuazatiuayulvEBuSeudieomuiy firmeesiievinduliinaeu fennsanuasmn uasiariuayy
fidrendndunaziaiuairenisiioud fihamnsaairsinusssunisisoudvesesdnislivansds lnglilena
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lunsilneusuuaginrunisiseuiunyaainsluednis TuvugieiiuuinsgIuretednIsavdesduasy
Tyaansasnsaeruzanundiinauesazyiliasdeianatn Inglinishemdoatuayuduidrau
lunn 9 du yeainslunnseauvresesanisaisiasunissensusarlasusedadmsunisyunn ey
lunmsfnadrsassduaznimaaesasn 9 Miduuianssy deyeainsimfudaddl 4 madouianiaiu
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Abstract

This paper was analysed 1) to interpret the meaning of the student's personality development for
conscientiousness and 2) to examine the process of fostering volunteerism in students who are
exposed to problem-based and community-based learning. The sample group are students
from Rajamangala University of Technology Suvarnabhumi (RUS) who are enrolled in General
Education and problem-based learning in the community. From 2018 to 2023; 947 students were
utilized for purposive sampling. Qualitative data was gathered through document analysis, in-depth
interviews, focus eroup, and participant observation.

The research findings revealed that (1) students discovered, after interpreting the meaning
from their experiences of engaging in real work, that many of the said experiences had been
unexpected. This led them to take their responsibilities more seriously. As these were duties, they
were not compelled to perform them by anyone else. They were learning while actively helping
others in the community. Even though some students may have had negative thoughts about
themselves, when working in teams with their peers, they were able to embrace change and new
things with trust in others. (2) Students participated by working with large groups implementing a 10-
step process, starting from analyzing the interpretation of the development of students' personality
with awareness, and concluding with the lesson learned. This hands-on experience, which involved
fulfilling the satisfaction of others in the community through volunteerism without expecting anything

in return was reflected by the students when they began to engage in their own activities.

Keywords: Personality Development for Conscientiousness, The Process of Fostering Volunteerism,

Problem Based Learning, Community Based Learning
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Abstract

The purposes of this research were to 1) study the security in schools under the Prachuap
Khiri Khan secondary educational service area office, 2) study the security administration in schools,
and 3) propose guidelines from lessons learned about the security administration in schools. The
sample for this study included 282 administrators and teachers who were chosen by stratified
random sampling method based on school size in the Prachuap Khiri Khan secondary educational
service area office. Moreover, there were 6 interviewees who were administrators and safety
responsibility teachers from 2 schools selected through purposive sampling method. The research
instruments were the 5-level scale questionnaire, an ascending order form and an interview form.
The statistical data analysis included were frequency, arithmetic mean, percentage, standard
deviation (S.D.) and content analysis.

The research findings were as follows:

1. The overall security in schools, as well as individual metrics registered low-level security
issues. Such low-level security issues were violation of rights, human violence, risk of accidents, and
effects on physical and mental health. Furthermore, medium-level security issues were also noted
including game addiction, drug use, gambling, accidents, fights, and bullying.

2. The security administration in schools registered a high rating. In terms of specific aspects,
protection, indoctrination, and repression were ranked from highest to lowest.

3. The guidelines of the security administration in both schools were developed from
Deming's theory and principle. The guidelines were created beginning with the planning of the
security detail, following the plan systematically, checking and evaluating periodically, and operation
completion. However, the schools must proceed according to the safety administration framework

of the Ministry of Education.

Keywords: The Security in School, The Security Administration, The Guidelines of the Security

Administration
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Turg NN UIANUNNSAN BN sIUANYIUTEAIUASTUS WUl Lsaseuludanm 91uiu 18 159

a

finmsusmsanudasndeuansieiuesniuaiuuiun dadfvesinSeunlasudennaiu Tul wea. 2565

o

$1uru 1,392 wnsal SuunduseiiAnainnisldnuguussueanyed (Violence) $1uru 88 nnTa]
fofiAnang@me (Accident) $1uau 44 winnnsal wazfoiAnanuansenumeguanemsnieuasinle
(Unhealthiness) 91uu 1,260 w#n15ad (é’ﬂﬂ’ﬂmuwm‘ﬁuﬁmiﬁﬂmﬁﬁwﬁﬂmﬂizmuﬁ?sﬁ’uﬁ‘, 2565 . 3)
{AdeTsfinuaulafissAnuiieosnnuuasndslulsasudsdadiinauaeiuiinsfnudsoufng
UspauATdus namsfnwidsagiilvinsuiiismsuimsmudasadshlsaSeuieidudeyalunisuims

Anulaondulilnlsaseung o lnegredivssdnsnmunndsuaely

IgUILEIAYaINITINY
1. Wiednweudaenselulsadsudeiadinnueiiuiinsdnwiiseufnuussauasiug
2. ernnmsuimsaudasndelulsidoudeiadninmunituiimsfnuiiseufnuUssauassus
3. iloneaunssunasiauedimsuimsaudasndelulsaSeuludaindinaueniuiinnsane
AseuANEIUIEAIVAITUS
F’/nsantiunisivg
nMs3TensileREns3suuunaLNaTY (Mixed Methods Research) S3asifiunisisesiad
1. Uszns ngudiage uaznguy idaya
1.1 Uszwnsiildlun1side fe Q’U‘imiamuﬁﬂmLLazﬂgiuIiaL%ué’aﬁméﬂﬁmmwmﬁuﬁ
nsAnydsERAnYIUsEaIUATIUS 91uau 817 aw wuaduduimsaniufAne 91uau 26 AU wazag I1uIu
791 AU
1.2 nausogaiildluniside Tdud fuimsaniuAnuuaseslulsudsudsndninauniui
nsAnwTsenAnyUsEaUAsTus S1uau 282 au dldinanmasmsimuasuianguiiogies Krejcie
and Morgan (Wssel @faaiug, 2557, W. 147-149) LLﬁﬂ“ﬁgﬂﬁi?jﬂJLLUULLﬂG%‘LAQﬁ (Stratified random sampling)
uunulsIseu
13 nauilvdeyaildlunisoonuniFeuisnsuimsanuvasadelulsasoudaind1tnay
miiufinisfnuifseufnuiusearuiaus Tiun deruenmsanufing sesdSrusmsaniufine uaza;
PlguoumnelrsuRnsaunusiuanulasadelulsadou s1uau 2 TsaSou lsudouas 3 au 594 6 AY
Taldeniuulaneas (Purposive Sampling) 1nlsaifeuilduseiaifujuafidudaduanutasnse
sefudnuAuEnIIININSAnyITuiug Y
2. w3asdiefildlunsise
2.1 wuudeunuigafuanulasasowaznisuimsaulasnfeveslsedeuludadndiinau
A Ui nsAnwlsendnuUsrauastus daduuuuinnsidiulszanaan (Rating Scale) maAnsal
ALEEAARBITENI 19T BAaLTUR AT 0 (Index of tem Objective Congruence: I0C) a1ntuRa15an
Ladaﬂﬁi’faf-ﬁwmmﬁﬁﬂ'w@Tsuﬁmmaamﬂé’aﬂaq'iw:i’m 0.67 - 1.00 uazmArduUszansmuisvesaseuusa
(Cronbach) Bswamsiinsizvideyanutn aesdesiu (Reliability) vowuuasuaisatiufidwidy 0.96
22 wuuduntvalrdawuuislasadne (Semi-structured Interview) Faudunuuduniwelii Ly
Tunsaenundounaziimsuimsaudasndovedsadeuludaindinanuaiiuiinisdnudseudnw
UsEIUASTUS

7 | 81



NKRAFA Journal of Humanities and Social Sciences, Year 12 December 2024

3. mafiusiusandaya
nsfvnusndeya §ideldvhuiidevoanueyiasedludiddnmuenduiinisfnw
TreufnuUszuAItus ieifununudeyaiuuaeunuiazuuuduniuel ndsaniuindeyaild
UINTIIFBUANNALYTAILALIATIENTBY
4. Mseszvidaya
Foyaanuuuasuaiuiinizideyalaen1smiaud (Frequency) Anfosay (Percentage)
Aads (X drudssuuninsgiu (D) waztiausnansitasizvideyalujvuvuresmsuszney
fussene daudeyannmsdunualifediuismsuimsenudasadsllsaSeuldnmsinnu (nterpretation)
MslAseRien (content analysis) wazintayaunassteasuwuuguily (Induction Reasoning)

NaN15I8
1. anuvasanglulsasyudanadiunauanuinisinedssune1uszauasdus Tuninsau
LAZSI8AU

M13°99 1 wansradsuardiudoauuinnsgiuanulasanelulsuisudaind1inau
WANUNNSANYTSENANYIUTLIIUATTUS TMUNAIUNNINTIY

(n = 282)

318015 szauman1salaulivasnde

X) (s.D.) LAY

1. fufeiiAnanmsldnnuguusivey e 1.86 0.07 o
2. sufeiAnangtimg 2.03 0.85 oy
3. FufeAnannsgnazidndvs 1.79 0.92 e
4. drussfiAnainuansEuIguAIEINIELaynle 2.13 0.84 oy
59U 1.95 0.74 oy

anuvasadslulsuisudatnddnaumaiuiinsfnuiseudnuuseniudidus lunms
wazsedu nuwsnnsalwlivasndveglusiutes (X = 1.95, SD. = 0.74) WeRarsunluusiazfu
TneSusdsua e sandesluniuin taun ﬁ’luﬁﬂ‘ﬁlLﬁﬂﬁ]ﬂﬂﬂ?igﬂﬁ&ﬁﬂﬁ%é X =1.79,SD. = 0.92)
sesadn loun sufeiiAnainnsldmnuguussmesinud (X = 1.86, SD. = 0.07) sussiitinaing Ui
(X = 2.03,S.D. = 0.85) LLaséfmﬁaﬁLﬁmmﬂmaﬂswqummwvmmaLLazﬁmia (X =2.13,S.D. = 0.84)
iy Tneusseanidu 4 dusd

1.1 sufefAnannisldanuguuswosiywd wumsnisalaslivasndoeglusefulios
(X = 1.86, S.D. = 0.07) WeRasanlunsazsienis wuwgnsalaulivasndy eglusgauUiunan lawn
Aammnsaisayinvduteseds (X = 3.07, SD. = 1.24) wasfinnduundsfauntutosadaluaniufng
(X = 2.83, SD. = 1.21) dausensiegluszdviios ldun nsneduranssy Wy nmsvihaienindduves
anufnw) (X = 1.79, S.D. = 1.03) Msasaziliamanaluaaudne (X = 1.72, S.D. = 0.98) wagnuaswail
visoTngdunsoneluaniudnu (X = 1.57, SD. = 1.0) sudiiu drusensiegluseiutiesiign leun
fnsyuuuUTEavIan1snesataluan udny) (X = 1.44, SD. = 0.81) WULMANITAIADRANNTOANNIG
Uniseu X = 1.32, S.D. = 0.77) LLazﬁmmzLﬁmﬁm%ﬂuamuﬁﬂm X = 1.21, S.D. = 0.65) MUAWU

12 sudefiinangiimeg wumnnsainmilivasndveelusysuties (X = 2.03, SD. = 0.85)
defansanluudagsensnumanisainailivasnds egluszduuiunans éun 1AagAmmainnsld
gunmugianelusazsoulsuiou (X = 2,67, SD. = 1.28) dusiemsfieglusedution Idun fenmaiou
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viodaneadnaiilivasnde X = 208, SD. = 1.07) AngUAmmnmsdafanssumeluaadnwm X = 1.93,
S.D. = 0.97) Lﬁmﬁ’aﬁiimwﬁagjﬂaaﬂ%ﬂ WU anndy (X = 1.79, S.D. = 0.98) uawiingUhinnainnisld
\n3esievsogunsaling q meluanudne 1wy msveassauiisuineimans X = 1.70, SD. = 0.98)
MUARY

1.3 fudeiiinannsgnazidedns wumnnisainmailivasaduegluszdudes X = 1.79,
SD. = 0.92) WeRasanluusazsiens egluszdues liun fivmnsaifidnEouldfuanalidusssy
aeluanufine (X = 1.97, SD. = 1.16) finiFougnuasstazarias wagnondia (X = 1.75, SD. = 0.96)
wagdimannemianaRniuluaniudng (X = 1.65, S.D. = 1.01) Audu

14 fudefiAnanuansemunisguaienisnisuazinlas wuimgnisalanulivasade
oglusedution (X = 2.13, SD. = 0.84) iefiansanusazsenms eglusziudunas ldud SdnEeudeylu
Aghnny (X = 3.15, S.0. = 1.24) wunistdansiandanisluaniudney X = 2.63, S.D. = 1.31) uag
finiSeuiinaniswiiu (X = 2.60, SD. = 1.29) Auaisu ﬁauiwmiﬁasui'luizé’uﬁaa Town duannziduiiy
wu fAduazesswuiadn Pm 2.5 iuANmsgIY (X = 2.02, S.D. = 1.15) fdniSeuiiussaudoiioitu
Sovslawes (X = 2.00, SD. = 1.12) funSeuidulsaniedaneg X = 1.91, S.D. = 0.99) fdnSeufiiin
amgynlarung wu dnseuldsuansenmsliasudiu X = 1.80, SD. = 1.07) LarinsszuInveslsATiLAn
Tunywd 1wy Tsailo wi1 Uan X = 1.61, SD. = 0.89) awdsu daustensitegluseiudosdian liun
fmssruinvedlsnfifntuludng (X = 1.48, SD. = 0.84)

2. msuimsanudaensslulsaSeudefadinnuuaiuiinmsdnuiseudnuiussauasdus
1371971 2 uansrdsiazdudsauunsUNTUIMIAIasafelulsaSeu

#INAFA NN NUANUNNSANYTTIUANIUTEIIUAITUS NINTIM

(n = 282)
318N13 TEAUAZUUY
N15USHIIAUUADAAY
X) (s.D.) AU
1. gumstesiu 4.34 0.60 170
2. fumsUgnile 4.33 0.68 170
3. MuUNSUTIVUIIY 4.32 0.62 170
394 4.33 0.60 a4n

nsusseudasadelulsaieudstnddnauafiuiinnsdnwsisenfnwilssaruasdus
Walunmsiunazsiediy aglusgavuin (X = 4.33, S.D. = 0.60) dlefsanlunsrazdulaeiseedsu
Aadsnunlumtdes Tiun funstiesiu (X = 4.34, SD. = 0.60) srumsugnils (X = 4.33, SD. = 0.68)
wazauNsUsIUUSI (X = 4.32, S.0. = 0.62) uddy fiseaziBoaurazau fai

2.1 gunsvesiu ﬁf-ﬁ’uaﬁlaaaﬂuisﬁwm (X = 4.34, S.D. = 0.60) Wiofasaulundazsienis
ogluszdvann Tneisesddudnadeannunnlumies Téun nsussidutnisouseyarasusiame el
deru afityay) warAuaIns (X = 4.48, S.D. = 0.56) 5098931 WA N153RTzULgUaTIBmFtnGeu
(X = 4.45,S.D. = 0.60) N15A519NSTEIUTNVBIADIUANWILATA1ALAST DY (X = 4.38, S.D. = 0.65)
n1sdnrindeyaasaunanuvasadvaniufnul X = 4.33, SD. = 0.72) 1139AlAT9AT19UTMTIANTT
Audasnneludaaiudne) X = 4.31, S.D. = 0.69) NITIAANINUIAR DUUATUITEINIAVDINITANEN
(X = 4.31, SD. = 0.69) M3TATTULTIMINSA DensAIUAMUUaenSBvesamuine (X = 4.31, SD. = 0.71)
FavhunuanuUasadeluaaiudnu (X = 4.31, SD. = 0.74) uazmsimuaiiuiivasads (X = 4.17, SD. =
0.82) gua1nu
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2.2 Fumsugnils danadseglusziumn (X = 4.33, SD. = 0.68) Wefiansanluusazsionis
oglusziumn TneiFesdifuaiadsnnunnlumies Idun msdafanssuaiuvineg Ussaunisel uas
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(X =431, S.D. = 0.72) MMUAWU

2.3 arunisusiuusny ﬁﬁua?{aasﬂuixéﬁ’umm (X = 4.32, SD. = 0.62) Wefansaurluniaz
518m3 oglusziuan TneBosdduaniadsaninnlumides leun mssdumsnuduneuvesngane
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luaniufinu (X = 4.32, SD. = 0.64) uaznistieinde \Benen fuy Inlayaaaszaummallivaonsy
(X =4.29,S.D. = 0.71) MUY
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HedAgy 0.05 (Pearson’s Correlation Coefficient)

nan1ITenuIn 1) JedoussenmimesanislssSeuuumaludmiauunyslassuidnadeegly
JeAUge (X= 4.85, SD. = 0.95) 2) JadeasAanisunenisiieuilsuieuniuividludminuunyilagsiu
fiAdueylussiiugs (X= 4.81, SD. = 0.81) uae 3) UsSENMIABIAMSLALDIANISW IS S eusTlanuduiug
Bevanluseduinn egnafituddyniadan 0.05 (r = 0.840)

ANEIARY: UTTBINIABIANTS BIANTITUWNINTTEELS T5aSsuuuvRudmiauunys

Abstract

This research aimed to study 1) the organizational climate factors of international schools in
Nonthaburi Province, 2) the learning organization factors of international schools in Nonthaburi
Province, and 3) the relationship between the organizational climate factors and the learning
organization factors of international schools in Nonthaburi Province. The population used in this
study was 452 personnel in international schools in Nonthaburi Province. The sample size was
calculated using Yamane Taro's formula with a margin of error of 5 percent, resulting in a sample of
212 persons. Non-probability sampling was used, using convenience sampling. The questionnaires
were collected from a sample of 219 people. Data were analyzed by finding the mean and standard

deviation and test the Pearson correlation coefficient at the 0.05 significance level.
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The results of the research found that 1) The overall atmosphere of the international school
organization in Nonthaburi Province had a high mean (X= 4.85, SD. = 0.95) . 2) The overall learning
organization of international schools in Nonthaburi Province had a high mean (X= 4.81, SD. = 0.81)
3) The organizational climate and learning organization had a statistically significant positive
relationship at 0.05 (r = 0.840).

Keywords: Organizational Climate, Learning Organization, International Schools in Nonthaburi Province
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psnswiimsFeuidununaaildfunmsimusdisaidedurimmssuiinium sideaian
Y93 Watkins & Marsick (2019) leiifufisiBflesdmsanunsaasnsussernaiidaasunisisousuasnnsususi
§egafiuszansnin uwiAniUsznaussesdusenouddy 7 Usens fie 1) maadslenmaluniaiioud
ogedaiiios maFeuslimsduudmnmanifiindufisndauie wimadunszuiunisdeiesiivilif
wiinnuasnsaimuwinuziazauilvl o ldegiseidies 2) msdaadumsduimnzmanuiuazmsaunu
s MM assufinineuasnsadeiny wardomsuuudamoielfiiansiauwdal o
FuMsEuRazNIsEuEzANYg 3) msdaaunsihnusiudusasmaseudiuiin Wumshauduiiy
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Abstract

This article aims 1) to study the concept of modern organization which is a form of public
sector organization in the present era that needs to adapt to an environment that is constantly
changing, thus creating a new learning process to improve the management system and work
processes of the organization; and 2) to study the concept of organizational learning, which will help
promote the application of management innovation in the public sector effectively.

Modern public organizations face a constantly changing external environment. Therefore,
it is necessary to adjust the structure of authority and reorganize the work process. The development
of the organization's potential to create new learning spaces by using learning techniques and
developing forms of management innovation among members of the organization consists of
4 formats: 1) Learning by summarizing ideas and leading to practice; 2) Learning by continuously
applying summarized ideas; 3) Learning by reflecting on the results of applied ideas between the
HinAnyvanaasigusemaumansuvniagie auzsgussmaumans aondududiniamuimsemans
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innovator and the target market; and 4) Learning by comparing the successes and failures of other
organizations. The continuous applications of effective innovation will allow the organization to learn
repeatedly, leading it to become a learning source in the future. The case examples of the applications
of management innovation in both the Thai and foreign public sectors also reflect the forms of management

innovation that modern public sectors use as important tools in delivering services to the public.

Keywords: Learning, Management Innovation, Organization, Management
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ngANIIUNIUTaY S luesdns lnen1sumannsnieingimanslusuuuuveanalulagniswin
inlffuussnuangud sesndafnmsuilasseiaesszuumshnuidesieouldnnmamandszavsam
(Efficiency) waz3¥murnsundudnvazasinisiinusuuaissdnsna (Machine) inssanuinisyiiau
FennPnsaufuuuudn 1 WeliAsszuunmsvinuiiafianfiediBifier (The one-best way) uenainil {ii
unumddnyluntsmuauguanginssumvhiuresssunudeiausvegufiiJuntihfivesdanis
ﬁé}’aaﬁ’mLﬁaﬂLLaz?JﬂamuqmaiﬁmmzamﬁuﬁwLmu'amu (Dar, 2022)

1.3 MQE)N15IANITYIUINNS (Administrative management theory)

N N13InNITFIUTIIgnauelag Henri Fayol Iﬂmuummaﬂmif\mmsmmmﬂﬂ
fiRrtuognadunszuiums (Process) wasidiuszuy (System) fﬂ’JEJﬂ’ﬁ’JNWu%’TLJGUENﬂ’]i‘Ui%ﬁWJEJﬂ’ﬁ’JN’JﬁEJ‘Vlﬂ‘u
st etaaularmMsuUmifinsdansliesdmsdififfinarnvnemnnidfiesudnisauny aflanuunneiig
Mnaosguineuniiuesiimsianiadudnvazvesnismuquuazginnisisiuavinfiedsdin
Fsfimsimusnannisialudmiunsdanisduundu 14 98 Tdun msuvsenu msfvuagiurantii
Msnanginaeidvsun s msdsmsegiadulonaim msvinuegediienis MaysanmIsening
Uslomidusiulsslevidusn msderneuunuunandnluesdinig msdamssnesnnaiiedinnan
M35 Mafmualasadensidudyen nsdants mstianudusssy msliatainisiisiuas
LNaNINIWeIANTT ANUANEI9ETIA wazAMusnANNadnATEnIanBnluedns (@58 dnains, 2016)

2. nun1saanmsadelud (Modern management theory)
noun1sdInnisadelralasudnsnaunanuuiAnnisdnnisten (Managerialism) d1n3vnis
filanisufa Peter Drucker nwiilaruddydunsiauinuuamswomguinaduuimsgsia
YBIBIANTHATL ATUNTARUIUTEANSNAVDUINNT (Executive effectiveness) AeinueaA1uNITHAIN
uaguinnss Wemnuesguimaduiunuiiazieufsenuidemaiamemedesdnig (Madariello, 2009)
wnAnnisiilanisuvemauigniiendn “nsdanislaeyaiiuinguszasd” (Management by Objectives)
flandudesenfoynainsiiinimg (Knowledge worken) daundndananlfaiisuanszmuidauindeginnis
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walanifsaduussnaduianasannnsmiuauuearunaueslaatsnissad Uy uaziua sudy
miﬁﬂLﬁumumui’mqﬂizaqﬁﬁ'gﬂﬁwmﬁmumiﬁlﬂmﬂmmaLLawTas'ﬁyi’mImJLawwﬁm%’ULwiazmu il
Trquszasdazdesdidnuasiiaenndesiuiifisng 4 Bsmsdansesdms liud ffcumsnain Sasmuinns
fAAUNTNEINTUY Y TAAUNITRULAZNITIVYTELNA TRMUNSNEINTNIINIEAIN (W Tan gunsal
Ainau W Dudy) TAMIUNANER TRAIUAIUSURAYUMBEIAN waziiAsunanils Uha, 2009) wenanil
wnAnvesnsdansasielvailieuddydulasaisesdnsifianudangulaziddsuntadldnaoniian
AIUAIINADINITVINAIAKATEAAIMNTTH FedInasionTEUIUNITHAEAINTINAS 9 Aelussdnig 019
nszvumsinduleegradudaszvesamndnluosdnng msdomsiidussuudauazynauasnsaudsiiy
yuuesiiazneliiAnUsslovidunuundunazduls waznsiauuinnssudmsun1sdanisesdnnsg
é’hsJmmﬁma%fwaﬁﬁuaxhiﬁﬁi’faﬁi’ﬁmﬁwﬁaulﬁumﬂimqa%ﬂqaqﬁmmﬁauﬁwqwﬁqﬂﬂmaaﬂ (Tan, 2023)
nnnquidrstusandiifuisiugiuresesdnmsatslml Tnonsadsfiudlmivesesdmsdenssuiunis
Seui lngn1sysannisesAanuiluuaning1ns (Interdisciplinary) annvianua1genun3vn 919 a1v13v
NM3UIMI33A0 deandnet uazdninet el enlosszuugesliaseunquivaniunisalludagdu
wagnaneiduduniswesszuvesdnstonun danmudussuuresesdnisaislndazdesusznaudas
AuanwzraalaTesiig 9 melussdnisfidanuduiustuneldanimuandaunis 9§ nsvieusausu
vomniladazvhliesdimsususanszuudanaeduszuuida (Open system) fsnanmssensunnuidugie
wazazyilvesd msifansaiiaededng eiinlonialuniset sonvesasdmssiolulusuian ssdnssndu
FesimunnszuIuNMIN3IansLBenagys (Strategic management) W sUsuUgatiadunelu (ntemal factor)
MuUTUBIANTIAABMeueniiMsABuLUateE1IME Feavdesiidunusemadafiinnudangy
meldmsindulavuiiuguvesteya uiegrdlsinnm makidunuvesssdnmausiiazdoniliaonados
futadenisuen (External factor) usruziieanuazaesligydeanuaunavesssuunislusiie Jadudu
flssdmsazdoaanideudeyaiuesdnsuaz meadiudu ievhlmAnannsnislmilunssnfunu daduly
I¥eniiguuuulunsuimsianissfiiiosmunaden esnesdnisudazosdnisiiiondnuaiionzen
MelAvLIAT8999ANNT ANYNLUDINANER LATANNLIAGDNYDIBIANTALANA1TY Tnglanizogebs
psrnslutlagiudeandynnemansugioasdsnuiifanududeu Jufinlonavesfonnauiiozidaun
fsvswasioasdnsfifldunnnuagzsndensaenn limsimuaadnuaruseg1wesesdnssiu iy
TrinaneifussAusznaufiaundnynaugeniu (Onyeneke & Tomokaza, 2021)

wuaRauguRsItumMaFeuivssasdnig

Nsi3eu3ve389AnIS (Organizational learning) Junsyuaunsiiesdnsdasnsiudsunlasminudn
QLA waENsEUIUNSMTIeL WeuSulgseansamlunsmihanuvesyrainsaeldssuunsfous
oafldusan islandnvesesdmainmsnszduilasimundnenimuesaues meldmuamdavosusiazeu
vuiluifdame wardsiifatuanmatanddsuymmesdstusassuiidmnedidafo anudasiusen
ﬁmmmﬁﬂwﬁﬂ’mé’a%q (Learning by doing) uiidndasnsasiiinuszansamliiunszuiunisvineu
am%miuaﬁmwzﬁaqL'%auimﬂmsﬂmﬁmﬂiiuﬁy’uhﬂsi’fasiwiaLﬁm (Leaming by using) Uit aziiUszanSamn
TfunszuIumshauiiinududeu aundnlussdnmsazdesfouilaenisairsnisidiusing eninany
FvmhiiwawiuSanssufuauiifnifiviuenssululdnu Lﬁaazﬁauwaé’mqmémmuﬁfmﬂiim (Learning by
interacting) LA NI¥UIUNITUNINTEENITIBU D URDUAAVBAE NMaiFeuianuianssudiaudia
LATANINEUMAIYDI8IRN15B Y (Learning by learning) wenani D4AUTENOUVDINITHTEUT ANUWUINIA
vo909snTsuien1ssuiinisdanaayfegwmannvats n1stuianmnsafnaindanuuuuiledn
(Tacit knowledge) G?fqLﬁmmﬂUszaumiaizhuﬁwamﬂmm LLazmmiLmU%’mL%’q (Explicit knowledge)
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Fafnanmsiieneninaindeniouen uwiAnesdnisuwiinisSeuiidubesegluveutnenisuimsianis
BIFMI WIAAGINAIIWBIIMANANTIANIAINS (Knowledge management) LazmsIAmsmsUasuuas
(Change management) L118519n32UUNITNFIFEUS NSNUTNIBIARINS LagnIsaIeNenBIAALT
el nsrurunsaieesrnIsuiInafsuiariisroueanisuiuivesszuunelussdnisdonsinady
Mnanmundeunisueniiudnduidiglanvesmaudatu egrdlsin Inedevesesdnisud snsidsusig
Tuidmguiuandsufifnaunauiuegetiuenldld eannnsujviazilvesdmiufidamgud
Aauuinsitdugusssu (Concrete) muuuIAnves Peter Senge IWainnsuiuisenisiuasuuiasmes
anmuwandosldognaiiuszAvinatsznaudaeite 5 Usens fel

1) msRmuinweaIuyana (Personal mastery) 1 un139818 U UIAAINAINITOVDIANITN
Tussdnisifieadnanadnéiinesieilos FamsiammwinwensiSeuivesyaansidutiadedfaysionisiin
pafmMswinsSens nszvumaianlimueadunuiiseuuesiideiimivesssdnsiefuaussnuzgsgn
faudnlussdmnnaudesussanalidnsa mafmunuesuiaduarndeirganza nduiugy
Tumsasdedinmadudiuenues Sndesmsiitdudapliansiismndlumsddniansianld
MNUAFBUANINATHLASUAIETMUSTTUYRIBIANT TN Bnluasdn s Tausssun19iS8us Tau iy
ogwsiailles yarafidmmseuinnaznaeiduyarainsiifienuAnasnsassdsonsainaunmamsudlytigm
Tifuosdnig ilesandimnuaansolumsiuiigesounazgaudslunisievesnuies (Vemic, 2007)

2) Fawuvlusiluvied (Mental model) 1unszuaunisiiind uuilemanisainadwslua uran
uarmsesueiieaturadnsiulaensinanannuszaumsaivesaindnluesinig faasideulossening
ARIANEIINNSIUiUASIALSSzEzavetsavay fuuulunluimiduineenisiusludiuvends
Anufszareniazgnisesninliiileatuayunstimauaiisaduisnisudledam dnvurvealusiog
ﬁgﬂa%’wﬁummﬂ"dizaumiajﬁ%’mLﬁ’ul‘?mmmﬂﬁi’ﬁwwn ey fuvufiegnaeunduiausssunes
psAnsIaAnININMIa IsUsTaUMsalsany FudeszernatmiulaziAansfudussminanguiidgi an
sty nsgiananeyndumsasieenamnemeimusssa (Cultural meaning) fiasndnlussdnisasdenles
FEMINAUDITUANINKIAG 8UTBUA T (Quinn, 2005) NMTATIAIUUNINANUAALUUTINNG Y ML 97
msvhaududin (Team work) Tllussavsnadnludesenfogusemierufaiuusiuiu

3) maasieidesiEsaniiu (Shared vision) JdevimiAnduniilevilfesdnistinmundndluauien
fivaou Fduvimisauduazdionseduanuidnisanudusund ssufsaduniegluesdnig (Harmony)
warassRnsauiiiauaenadosiuasiiadnlussdnmmnautssou sl aiiuiuasyiilfusadiuds
dafideanisssalinardsiideanisiasuntasedradunmifadu drsmainideimisaduunli
fandnynauasdinsuldunnudisavesesdmsiianas mglemariazidnsniituilunsueafiuaumanty
uagHadWs TR NN sasiatugninn ussgdlalumsnszmneanudiliifndude il Sdevied
Fufudedusnguveinisiieudiuudegn (Proactive learning) WIgnsEUINNs U mueieg
LazMIFeuiianzinnzas deansiaundslifuaindnlussdnmsazagliiAnanassiulufiemadidosii
Lazfeassudvetesdns msaireideimisiutuartisduaiunaiseuivesnsdng esanidunuams
wuunta 9 faztrsandnlussdmsannsadadulaiiewamuinagnsfiazilugiimnefiosdnsdesnis
Idfegnamnzay Wormiswiuiadusduindeuiidmmaununisauesuesssdnisluliagiy

8) nmsFeuduvuiduiiy (Team leaming dnuwairauesesdnisgalvidard udouiyu msvieu
Wuiimazdheliannszuiunsisouduazussfiuuumsivarmanslunsudledam dananmsuedy
ruddsiunasunelundgy mavidlsudedulnensidminmesaninluesdnms Welifnmunseiiotosu
Tumsiamunanasgiun1siau dansaielounnuyniulagesdauiszninsandnluesdnisagyinle
mshauduiifivssdrs mmnntu msfidusmssrndnluesrmsteduladodnyiidadoussansam
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vosesAnmslasnnn dfuaninuindeutesesdnis wu msafieTausssy asdnsifeasumaioud
s?fq?qméﬂfﬁﬁm'ﬁwaGiawqﬁﬂiimaaam%ﬂnﬂﬂu nszUUMsTdmTmveandnlussdnisasdudnansd
WenloaszvinseadnisurianisiFoudfumsusulssussansamnnsiauvesngusing q aelusedinis
Tiadulusgraduduauu (Song et al, 2014)

5) nsAneg1uluszuu (Systems thinking) n1sAnegradusyuuluesinisyalmivzdadldnagns
iloysanmsseninannuAnaisassauazUszaunisaididiedu msdnlasnAndanagnsasdfuuy
Tuslwimifianunsaasrayaaliunesdnisliegraduszuu uasidrlemnuduiuvesusazdadonield
daundenvesesdnisiiuegned Fenudinlvgithdoyalue o WldlumefoRudlivszavanuduse
desnnundsiildinannszuaunsizoudiungnssuiduanuneduvesesdnmsdaudsiu Fatu wuafn
Rgrtumsdanmsduuulusiluvial msdiausestinaula msasilofifass uasmsuiuussededelies
Jaduiauinsi drdgyuesesdns nsudsduvesesdnslusuiandosnisnisualemansn il 9
diermusimnefiaunsafagadnenmvesaninlussdng Tnsmslivsslovdanusdumelureausazay
Lazn1swanLUA sununesdefuLaz iy W efumuNansEnuIBsauaInanndeuntslulazaeuen
o3ims wenandl madadudszaumsallvl 4 fastedadiulfosdnmsimadondanagns Tasnmsinrsan
Mnnteyaiiandnnglussdnisdesnnitaus Weahupmedusuanfensimunnagnsifinnamne
fumneuluesdnisuasiiovenerouiunuesesdinis (Organization boundary) Tin1stu Tnglisndudesls
Tassaanuuszvusvmslunmsiidadndofneniwvesynains samfsmsanlivinfugaaiomeduindeu
psrnslugeuian uidosldnuenvesaninlutiagtuuasdsiinnantsliiAndulueuanlundey q fu
(Girard et al., 2006)

Y
=1

wunAaNugUBaULTAnTsuNsIANTg

winnssa (Innovation) mneds n15va dlndlngerdenisiud sunuasand wwndeuseusa
Tinanedulena lugeadefimaluladimviegwmni sl Hediuunmsdwinemansuasnalulad
fodudsivisaivayuliuinnssndulladondniifidninadonsiundounaiouivesasdnslutiagiu
FeutanssuanduaasiAntuinanmsufussesnaaiiosludnunedinen urosly Fanmauifsauddny
STMINEN IR aUURIesAn Al s TndAunsas1suinnsuAe anulundusu (Uncertainty) Tagianig
anuliuiueulunsdrdsdoyaidndu Jaansliiuinvszaunisaluaznisoudvesaudnluosdnis
INafaN15A319UTANTY LWmﬁlmﬁmqummﬂmmmumaﬂamamwvwmmﬂwumuammwm
M31ns Jauansliiuiniansalunsiansvdenssuiunsiedml 4 Wunssuaunsunsnszane
miL%‘aufﬁmmﬂmﬁaaﬁaﬂﬁﬁaﬁa (Learning by doing) uiddesnisaziinusyansamliiunszuiunis
e am%ﬁtuaﬁms%é’aqL’%auimﬂmsﬂm’a’mism‘fulﬂi%Em@imﬁaq (Learning by using) usdaziiiy
Usgansamliifunszuiumaiewiifianududou aundnlussdnmsezdoauseuilasnsadiansildius
sewinsaufivhuiiwaunuSanssuduauiifiniiviuians suldldou Weasieunadugrdvesuinnssy
(Learning by interacting) LLazﬂs:ﬁmuma?Lst'ﬂizmamsﬁauﬁumauqmﬁmﬁa N13138U3NUTRNTTY
FiaudiSanazaudumaivesesinishu (Learning by learning) %a%ﬁﬁmgimzmumiﬁﬁ%’aLLazﬂ’mm
(Research and development: R & D) ¥9484An156i8lU LLé’asTauﬂé’ULéﬁﬁf;jawsmm%'maamiu,wﬁﬂimm
mst%auiflﬂﬁlaa 9 aghadudndns (Marques, 2016)

uinnssunaeutladudniasrhliesdnsegsesluanmnndentiagiuiilifiafiosnmuazaaim
1%e1n ieddnwngdiFendn “VUCA World” s'ﬁaui’mﬂssmzLﬁuaﬂﬁﬂﬂﬁaqLﬁ'yawé’ﬂmsﬁ’wmmﬁms
Tags esmnuinnssudunmsiundelml q idssgndldifewamnesdnslidenndosiunnudesnis
vosfFuuimsuarmavdsuuaesnguidmneiomsvewaeiugaiagiu (Niche market) Saifnuinnssu
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Juarlyaisnuunn fafu anneiudnlfesdning 4 Fesdundausglinaudstu deflagyinlviosdnady
IgUSeunnninesinmsiude anuanunsalunisadisassauianssulugd 9 Jsesdnisiianunsatmelulad
yoenutedllgmsufvAaunateidunuiufUanadqeaaududuuuuliiuesdnisd uudisuiiioy
AuaLnsale (Benchmarking) §vaidussdnisiiilenmanmunseldlfies q dutu sadnsadolng
Feddudessimuaunsalunisiiuinnssuluvssandldlivinzan lngordaanudanguluninuaiunse
¥93yAaIng Lilefsdnenmyesuinnssusldlsegdivszdaniam egralsAnin nsysannisanng
wazuinnssudnanlulassanssuiunsdidunuvesesinmsadesendenineinsyanadiiniandeivy
uanseiy WeduaiuanuAnaiassduagismadousnsndudmivudazuinnssy vilinnsadieiiu
fflnuamiinasenuamvesuinnssy uinnssuiszuszauanudnialdludafoAosdenainuans
23AUTENOU WU 1A59a31909ANTS NagnslunTAiluey SsUUN1sALEUNY YAaINg azanInwingey
fmnzay sednsadelndanuisaiduesdnisuiananssy (Innovative organization) 9nesAUsEnau
Frudadsdiumsugha dudeeu dudeys uagduesdnis esdfusznoumai dsvinadeianssu
19399AN15IUTTInUTE I Tukazn1sUsEauAudLs 989ANTs wazdidiulunisaduayunisdndula
¥9303An15 Ll oliiAnszuunsdamaidnagnduaznisaineassdddun 9 lunisiauiaiuaiansn
Ye309ANITAoN1sUTURIlduanInwIndeulaegramunvan asiugnisungnszatevesuianssy
(Diffusion of innovation) 1funszuauMsMIIAB U awNIdAsTiInaNMMsAoasserisandnlussdns
Busgoranils UssAnsamuesuinnssuasgniviiuinuemsdomsuasmalulafasaumea 9indy
PRI AnsTuTL 9 Tl lusesuitoonsuld Ginnssal Va0g3ISI, 2557; Janjic & Radenovie, 2019)

aufin 1803senadius wagamy (2553) wauolidn dnvazvssuianssunisdanisluumauil
Fuuneendu 2 sUnuu laun

1) winnssumamalulag ssdnslugadagduiimsimuiwinnssumanelulagimussuudaases
(Intelligent systerns) 1 avd 1119 2edAszidsuR anssusing q melussd nsliidussuvanndu ufenssy
mamalulagavativayulinssuiumaihnuiaslasaiieadnislisunmsusuugmessuumelulagarsauna
(ICTs) FamaluladAstesiunsiasuulasnszuiumsvinuainuuu ueusdenuaruaudlrnatodu
N3TUILMIYNULUUATTaLazn sz e T nAuasnsaiTsldegradudasy (Cannavacciuolo et al,
2023) Vil ngurunsilvLiuRsva (Digitization) atasanduyunisndnuasifiunudung uliiy
nszvumMsYheu sdsiduadiliiinnisiasunlasnszuiunsaiieyaailiunesdnisidlusuinan
f1 “SaSer” wned msUuasulasiadivessrunesdnstaalnesnedeniadesng o wuuuni
soundl (Real time) 19y $raBsa1nanmiindendaqiu anudosnisvesiuslaaisdtududuazuinig
Judu uinnssumameluladeefidnvasivarnvaremnasiulafiseg uuiluguvesnisléimalulas
ileasrsmsdsuunadliifuesdns wu uinnssunssdn uinnssunszuiums uipnsauuudesdudesly
winuinnssuwuudundu Wusu

2) WIANTTUNINITUINIS LAEsTTUYIAVRITTUUNITUIMTITUsENaUA8lATIAT1903A NS
LAZNSEUIUNITTIOIN FauTanssunieanisuimssiuunagnanine o TS 2 Yseian léud

2.1) winanssudalaseadns (Structural innovation) lumsiasuulaslassainsesdnmsuuulyl

iievhlvguuuUNsAndod 0a158909AN1S N15UTTALIY LagAISIUsUnE et AiRusuaveu
fuszAvsn ety ufedsdidninadonatavesnagns Sansssuesinng uinnss uazszuumalulad
agailfuddyy ileufuimlianndosiuaninndesvomarnia giuiiAansdsuulasegsmmd
uenant uinnssudilasaiafiaudnuurveddasadadusuuiuauou (Horizontal structure) Hagld
ihiauesUuuumsuUsiiudeyauarsuuvunszuiumsindulanuulsifidang udmsuosdnng Jsansn
novauewonuiasNIsvasaaldTIniniuAl susfstuuianssuguuuuididauaialfesdnnsisy
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N138319N 2 VIUNNTS8UIMETTNITEANAINAR (Brainstorming) 3 nNNEne viliuseEnSamuesesinis
#$unsusvdgsnuumesiunmniuazanduyunisdidunsidandu d adunainanmsuivan
MIsAuggunvedlassaiafy (L et al, 2021)
22) uinnssudenssuiuns (Procedural innovation) Wun1susuugenszuaunisiaulng

(New process) laifiuuszansnmliesdns dansevhlsvansguuuy wu msdalassaionienuneglulm]
msusulassasnesdmslmilnemsyaduanuduiusseninelaladinde Wiy winnssudnszuiums
iﬁ%umsﬁmmmsfléfﬂwmuﬁﬁﬁma%’gﬂismaumam%mashwiaLﬁaq fad (T wsnd udufng, 2566)

o nsvusiadd 1 1JugavesnsuennsidesesnainmsuImsuazdoinsaineszuy
vsegeivilinszurumsvhnuiiiaiiosnmanniignuazanansaaiiamaculsiogisdeides uinnssuiidu
wawdn (Output) lugaddlaaaunazldsunnudsunlaenaen liud nsdalaseasanuuszuussnis
Vi BUUUBSAN5YUIRIEY (Bureaucracy) ¥a9 Max Weber msviaufiedsmsiiangaiiedisiden (The one
best way) W84 Frederick W. Taylor 1{uu

o nszviEid 2 Wugaifinsaframdnnisuimsifuuseadineagfeauinnin
nszUaA 1 warlfinnuddyiunmsuimminensuyeduiniy Seanssuiilandu toun wdnnis
POCCC (Planning, Organizing, Commanding, Coordinating, and Controlling) 484 Henri Fayol kagnannns
POSDCoRB (Planning, Organizing, Staffing, Directing, Coordinating, Reporting, and Budgeting)
¥4 Luther H. Gulick waw Lyndall Urwick T3a@4m1siaiuiiiAnesdn1skuuayweduius (Human relations)

O nszUIIIAIT 3 Lﬂuqﬂﬁui’mﬂsimLﬁméﬁummijﬂmamszwmam%ma%’gﬂﬁsmau
mansiumanimasgmansldosnadaau iosmndugaiiiaunludwanaulanadadt 2 Fafeansituy
AMIAEMEvedeIAns audsliarudfyiudeslouieansisae (Public policy) #ae3snnsdanisad
UszAninmuazUseansnanulaseaNuuuTEuUTIUN5RE1udLIn

o nsrvuitAid 4 gatutansmuesesdnismuuuImeosiUTsmausans 2945y
dnsnaFesulovieassugiidiniosnisussaninim Uszdviua uagamaiminmadedsdaniswuy
N3zl 3 uardimuBefnegiulasiaiveadmuuuszuusvms sunmodunnudeuudwesdaiibu
fudsiidesnisliidu SaAaduuianssudanszviunsifanudunnieon (Pluralism) uagnsUszau
waUsglominuuAnUslosians sty

0 nszuwimif 5 1HugaiiFenliinigusemaumanifiondnuaiiannzdiegsurads
Taglienudanguiundnnisuimsuazdaduiinadugniveanusnnnindrdennuuiduiiiunszuiums
vhauiinsindanuas AUty Tufeuutesuuszuudafinesiianmiinden neuenednng
‘ﬁqﬁammgﬁa Fanu uaznadleadudiuviavesnsdassuunszuaunisyihay uaﬂmm’fiuqﬂﬁwmm
vosmaenvuiioiuddfyiviilvinisussanadugrivesnuietuldessiussAns nwuas UssAvdug
FuAANTHAUILUIAA PPPs (Public Private Partnerships) anumgufin1sdnn1saiasgiulvgd (New Public
Management) kg dadaunninlassasrawuuszuusnsnisduduimuanmdnaesnisinsruulaseasnag
nsvhaunglussdnislugaiiiannsafsgaanusuiiennaadunisusnasdnisldegnesuiu

n1suszgnd lfudnnssunisianisluesdnisniasgadielv
psAnsmasgadelvifinisussgndlduinnssunisdansidnisysannisdnvuzvosuinnssy
memaluladuasuinnssunianisuims lnensussandlduwifnmnuduiusznaunsaisisae (Public
sector entrepreneurship) ef'fwzLﬂug’ﬁL'%'ua%”maiiﬁui’mﬂiiuﬁmw%uﬁ’ummL?{mmﬂamwmmé’amﬁﬁ
nswasuuasmaeniian fuszneunsassaasidunguauiiansnsadnduvaaiunuuazieaiiulonia
Ifnnninypainsaaisialy nalnmssuduuvesiuszneumsmaiagsatiuluiinisldssaudssanm
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TPUUNTUIMITANTT wagnsuinisvesnady Wuuianssuiideanudeulesiunaisnalnuesniniy
WU MaAsuulaslassaiieszuunsuimsinms madsuudasnszuiumsaduianssuveusias
Larn5IUA suLUasszuUMsliuinng laslaniznsiaussuumafvadstoyauaznisdifadoya
Y93UsE1vU Inen1sVIIAFULUUYRItBYas1g 9 LﬂmULmemaa (D|g|t|zat|on) fﬂummamslﬂm«ﬁma
Biinnsaiind (E-government) FsaglinnsuivnsdnnisniadgiseAninmanniu maaisanmiandon
fatuayumaduguszneunisansisas Jadeddgusznsuilsiannsnifunssnszdudie amnuiianels
YoUsTMBUINNTHFUUINS wieg1slshany Jadedsnaneraduiesdedninananinuindaunisuen
asAmswitu mauddaseananmwndeunelussdnseu 9 é'fqmLﬂudauﬁﬂﬁﬁyﬁﬁdaaaﬁuaqumilff]u
HUsznaun1sans sugeg19ilded Ay 1w n1slasuniseeusuaindiaunieluesdnis anud1ingd
Tushumimihil uarldfuniadendalidugusmsansisne Weathauinnssuflannsnandununisdsmoy
Fuduazuinsansnsne wardeuduuinnssuiiannsnannissvesUszvvuiidesnislududuazuims
assurdu 9 viefiBnin mauinstdaiade a qaie (One stop service) Famsainsanmuandeusana
Wieannsit smnaenyuf agmuammaniils Tnensarsmddiusmueanioviemadsay (Sodal
network) MNFAAITIINA MaATaNEAIAaIU (United Nations Economic Commission for Europe, 2017)
ol nszuauiminIesgUszaumaniviomsuImaniasglugadfifimsaineian Seldysanms
AudnvuzvesesrnsuuuIywedeufuanmwindeuneusniududuniweinsuimsinnisesdng
afelvinagnisuimsuuuiidauian (Network governance) iwiduiiugiuosdmnuiiosdnisasielnl
T 0uuumslunisairsuianssuiAnannssiumdn (Coproduction) Annauiinnumweussadlunisidii
uarlfUselominnuandvesinensmamsuivmsld fedndunadenledoyasswintureausiosmadiy
yliAnUsEANS AW UszAnina wagmswanedadiduluszereneld (naBen anany, 2565) deselowl
TunmadafiufinsfdususriliAnnssuiunsdousssinnguuana Wewanisudoyadnarsuas
mamwmﬁui’ﬁ'ﬂ%ﬁu tazdnasulinisdadulaluntsmuuaulevie wiuou waslasiniseng
fusvansamanniu Vel msfldusimagriilfssuunmadidunuvesniadsiiarulusda iesanusyansu
WAZNIAAIUGNG o) EI11500599d0UN5IEEIUIVRINIASTLE dananilezdumsiasands (Empowerment)
wazannIndununedsan (Sodal capital) 7l ndeiinanuldid eid slauazaruynitusswineds
fuanssny o ansuang i uszey e wangauags i A nu s g LA dsauaasaun msseusu
wagUfuRnuieauaiasla msassdaiauianssunisianisvesesdnisnadzasusingruiddy
YouAAUIANTINEFUA (Govemnment innovation) Baidunszuiumsmsuimsdansniasgeeismslmi
diotngusrasdlunisudladymiiiaanszuussnsuuuidy 4 dafu nmaimaluladadelvaidunld
lunsgurunisimuauleuie (Policy making) wazirlugnisufudlusvuuureanseuiunisanduau
vesuarvisuiiidussnmenuesizuia wovih lisgduduseneunsasisurldeganysaluuy
flannsaneuauasieruiesmsvemnmadiu Tasanzmsdamdnliussvvudugudnans (Citizenentric)
YoIMIuUTMIwarMIiaveIAYy Swssrnudlufidmnerimadentily nmagsiuentu uazmausee
dauisnsiiluduviwesnsisuy yudadueuiuiaveulnenswesnnig (Aud 25595uned, 2564)
nsdldneg umsUszgndlduianssumsdanslussdnmsmasgasielml 1) nsdlnassduieitiszuy
adAdin1n (Biometric) inldlunstuduiinuununislddnsuseindiussssudiass 2) nasgveslssmna
woalaldldsruy Etransformations tiawdunufutssuimaveaniady Tnsmsasrsunanesufinatuan
yhliteyaiinmsusndiuiuvesusazmhsnuiinmsysannsiu Tagedenszusumssidunuifinssuile
FuUsEnasng o i eI Ane LA 89 UBIA AN AU E-governance 811 A1naNTIwBINUITNS
ansgenidni oalade waloy uavdselus (udu uay 3) mafsvosussmadfamaiingrenmiamuilasinig
011 “Futurs Publics” welauitlinagausing o Wnssaumudnlunisadiainnssuwuuiidiusa
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(Participatory innovation) meldmsseniuuszuuiinavesassnglneyuuyusvossamaiignasnetuan
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Abstract

Oral Proficiency Interview (OPI) is a standardized assessment tool used to measure
an individual's ability to speak a language. It evaluates oral communication skills in a natural and
interactive format. For the air force personnel who wants to achieve some specific scholarship to
the Defense Language Institute English Language Center (DLIELC), needs to pass the OPI test at least
level 2. However, the test takers are not familiar with the test format and there is less material for
the personnel to prepare themselves for this due to the OPI is limited context. The primary
objective of developing the exam-oriented Oral Proficiency Interview (OPI) module was to
provide a comprehensive resource for test takers seeking to achieve the required scores for
their academic or professional needs. The development process involved an in-depth analysis
of the test's components to ensure that learners become familiar with and confident in
the test format by the module's completion. The design of the module was informed by
the test’s patterns and structures, incorporating scenarios and contexts that closely mirror
real-world testing situations. Additionally, vocabulary and speaking strategies were included to
help learners meet the test's specific requirements. However, the limited use of the OPI test
in Thailand posed challenges, including a lack of reference materials and field specialists.
Despite these constraints, input from experienced consultants was instrumental in enhancing
the module's effectiveness.

Keywords: Module, Oral Proficiency Interview (OPI), Speaking Proficiency, Test Preparation

Introduction

In addition to teaching standard courses, tertiary-level lecturers often serve as mentors
or advisors, assisting learners with various exams such as ALPCT, IELTS, TOEFL, TOEIC, and the Oral
Proficiency Interview (OPI). Among these, the OPI is particularly significant due to its focus on speaking
abilities, a skill that can be unfamiliar territory for many Thai learners. Notably, the OPI (English) holds
critical importance for those seeking scholarships to study in the United States, as it is administered
by the Defense Language Institute English Language Center (DLIELC) (Defense Language Institute
English Language Center [DLIELC], n.d.a). Scores from this test play a vital role in admission decisions,
employment opportunities, and language program placements.

Recognizing this, there is a pressing need to develop a targeted preparation module for
the OPI. Such a module would offer multiple benefits, including providing learners with structured
practice materials, promoting autonomous learning, and serving as a valuable classroom resource to
improve language acquisition outcomes. To ensure its success, developers must carefully address
factors such as learner competency levels, specific skill gaps, material development objectives,
and their own instructional expertise (Zohrabi, 2011).
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Additionally, this module was designed to help learners achieve OPI levels of 2 or 2+, which
correspond to the Intermediate High and Advanced Low levels on the ACTFL scale, or B1-B2 levels
on the CEFR (Common European Framework of Reference). Attaining these levels is often a critical
milestone for learners, as it signifies a transition from basic communication skills to a more confident
and effective use of language in real-world, professional, and social contexts.

While OPI preparation in Thailand faces unique challenges stemming from traditional learning
methods, cultural norms, and resource disparities, it also presents significant opportunities. By leveraging
technology, incorporating communicative teaching approaches, and fostering real-world language
exposure, Thailand can better equip learners to achieve OPI Level 2 or 2+. These efforts not only
improve individual outcomes but also align with the country’s educational and professional

aspirations in an increasingly globalized world.

Understanding the Oral Proficiency Interview (OPI)

The Oral Proficiency Interview (OPI) serves as a method to assess an individual's speaking
proficiency in a specific language. Unlike traditional written exams, the OPI offers a comprehensive
evaluation of language learners' ability to communicate effectively in real-life scenarios, focusing on
fluency, coherence, and spontaneity in conversation (Liskin-Gasparro (2003). Notably, it also evaluates
cultural competence, including awareness and sensitivity.

Administered verbally, over the phone, or via video teleconferencing by two trained raters,
the OPI aims to determine what candidates can and cannot perform in the target language. It is both
standardized and adaptive, following a set of evaluation criteria. According to American Council on
the Teaching of Foreign Languages [ACTFL] (2018), the test comprises four sections: a warm-up
segment covering autobiographical information, level checks to assess basic language tasks, level
probes to evaluate proficiency at higher levels, and a wind-down phase with simple concluding
questions (Canale, 1987; Brown & Abeywickrama, 2019).

Scores on the OPI range from 0 to 5, indicating different levels of proficiency:

Level 0 (no proficiency): Candidates lack functional linguistic abilities and strugele to communicate.

Level 1 (survival): Basic vocabulary allows for short conversations on familiar topics and
meeting daily needs.

Level 2 (Limited Working Proficiency): Candidates can handle social interactions and describe
people, places, and events.

Level 3 (General Professional Proficiency): Proficient in discussing practical, social, and professional
topics and dealing with unknown situations.

Level 4 (Advanced Professional): Capable of participating in formal presentations and discussions
on various topics.

Level 5 (Delivery): Reserved for highly articulate native speakers.

Since the standard proficiency requirement for the air force candidates is typically at Level 2
or 2+, this module aims to assist learners in achieving proficiency levels no higher than level 3
on the OPI.
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Module Development
With a focus on levels 2 and 3 of the Oral Proficiency Interview (OPI), the module development
centers on preparing learers to meet the requirements of these proficiency levels. Level 2, characterized
by limited working proficiency, demands the ability to fulfill basic social and work-related needs.
Test takers are required to demonstrate competence in describing individuals, locations, and objects,
as well as narrating events in various tenses. Additionally, they should possess the skills to provide
instructions, handle unexpected situations, and convey guidance effectively. In contrast, level 3
underscores overall professional proficiency, requiring test takers to articulate viewpoints on practical,
social, and professional matters. They should be adept at discussing societal issues, elucidating
perspectives, and formulating hypotheses or conjectures. Furthermore, proficiency at this level
entails the capacity to navigate unfamiliar scenarios and rationalize judgments effectively.
To develop the module, thorough review was conducted to address these focal points.
1. Considering Factors in Module Development
In creating an exam-focused module, the developer considered the following key factors:
1.1 Contents and Skills Required:

The module's content scope is aligned with the objectives and material assessed
in the test, specifically focusing on speaking abilities. It refrains from including general language
communication content, as the test aims to evaluate proficiency in real-life speaking scenarios
(Language Testing International [LTI], n.d.). Emphasis was placed on providing exercises that allow
ample practice time for speaking skills development. Additionally, students were guided in utilizing
language for various purposes and functions, enhancing their ability to interact effectively in social
situations and events. To prepare students for the test's demands, the module included training in
navigating diverse and unpredictable situations, ensuring familiarity with a range of scenarios they may
encounter during the assessment.

The crucial aspect of module development lay in determining the content and skills
that students need to practice. Following the OPI test's structure, (American Council on the Teaching
of Foreign Languages, 2018) detailed contents based on score levels 1-3 were incorporated into

the module to adequately prepare students for the assessment.

Table 1: OPI Test Structure

Levels Contents Required skills
1 « personal welfare and survival on a day- | » simple questions and answers in
(Survival) | to-day basis face-to-face conversation in a standard
« basic needs such as meals, lodging, dialect
transportation, simple directions « main ideas
« simple daily life and routine travel « ordinary courtesy requirements
arrangements « can create with the language
« requests for services such as ordering « questions about daily life & routine
a simple meal, renting a hotel room, etc. | travel
« short conversations
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Proficiency)

« family
* work

. travel

Levels Contents Required skills
2 » personal background and interests » facts (but not between or beyond
(Limited « current events the lines)
Working * concrete topics « casual conversations

s instructions and directions

« concrete descriptions of people,
places, and things

« narration about past, current, and
future activities

» a resolution for a familiar situation

with a complication

3
(General
Professional

Proficiency)

« social, economic, cultural, scientific,
and global issues

« professional reports and meetings

« particular interests

« special fields of competence

« infer

« detect emotional overtones
« describe & explain in detail
* hypothesize

« give and support opinion

» handle unfamiliar and abstract

topics

(DLIELC, n.d.b)

The module was structured around proficiency levels 1-3, aligning with the requirements
of the examinees. Contents were intentionally introduced in units corresponding to the test sequences,
ensuring a coherent progression of learning. Consideration was given to the simplicity and complexity
of practical skills, prioritizing foundational tasks such as self-introduction over more advanced storytelling
with defined tense structures. However, the module also addresses higher-level skills such as
hypothesizing and paraphrasing, following the program's guidelines. Students will be encouraged
to actively engage in comprehension by practicing listening, explaining, and note-taking to achieve
proficiency in these skills.

1.2 Structures and Sequences from Different Perspectives:

In the OPI test, four distinct phases could be observed: warm-up, level checks, level
probes, and wind-down. To align with these phases, the module's structures were examined from
three perspectives: psychological, linguistic, and evaluative (Parry, 2014). Fach perspective offers
unique insights into the test-takers' speaking competence at various stages of the examination.

To make it clear, study the table below (Parry, 2014).
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Table 2: Phases and Perspectives of OP!

Four Phases Warm-Up Level Checks Probes Wind-Down
Three
Perspectives Iterative Process
Psychological | Relax an Prove to an Prove to an Return an
examinee examinee what | examinee examinee to
she can do what she level at which
cannot do she is
comfortable
Linguistic Reacquaint an Check for tasks | Check for Chance to
examinee and contents tasks and check that the
with language, that an contents iterative
if necessary examinee which an process is
handles with examinee complete
greatest performs with
accuracy least
accuracy
Evaluative Provides Find the Finds level at | No new
testers with examinee’s which information for
preliminary speaking skills | examinee can | evaluation
indication of no longer
level of speak
examinee’s accurately
speaking’s
skills

(American Council on the Teaching of Foreign Languages [ACTFL], 2020a)

To clarify, the OPI is conducted iteratively, meaning it is repeated to verify the effectiveness
of the examinee's speaking abilities and determine their proficiency level across the four phases.
These phases and the three viewpoints are harmoniously implemented simultaneously (ACTFL, n.d.)

During the warm-up phase, examinees are placed in a relaxed setting and asked
straightforward questions about themselves. This serves as an ice-breaking step to alleviate tension
and help them become familiar with the language they will use (Language Testing International [LTI], n.d.).
Basic interactions are provided to gauge the examinees' speech abilities, often starting with simple
present tense discourse. Examiners guide examinees in introducing themselves and discussing family
members, facilitating a comfortable beginning to the discourse.

Moving on to the level check stage, examinees' language proficiency and ability to
adhere to language norms are assessed. Learner practice explaining personalities or appearances,
mastering narrative tenses for effective storytelling. The module includes instructions on how to
explain people, things, and locations, emphasizing correct and consistent use of narrative tense
based on the timeline of the discourse. Past tenses are specifically covered to enhance narration
skills (LTI, n.d.).
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Furthermore, communication skills are developed during this period through role-playing
scenarios like negotiating and problem resolution. Examinees learn to provide orders and handle
tough situations. The module also covers functional language related to cultural factors, such as asking
for advice, providing opinions, apologizing, or making requests. To gauge examinees' proficiency,
a range of terminology and idioms were introduced, and messages were rephrased as part of the module
content to assess their ability to approach objectives successfully.

In the probing phase, examinees are given the opportunity to showcase their speaking
abilities and maintain their pitch. Examiners analyze the examinees' speaking skills, identifying areas
where further development is not possible and determining the level at which they currently
perform. During this phase, examinees are encouraged to speculate and formulate hypotheses,
requiring linguistic expertise to articulate precise statements.

In the module, learners will be taught to convey their ideas in a coherent and
compelling manner to achieve high marks. Emphasis will be placed on developing critical thinking skills,
as advancing to the next level requires the ability to think critically and express ideas effectively.
Module tasks will expose learners to a variety of situations, allowing them to practice thinking
critically and rationally while successfully expressing their ideas. This could prepare them to navigate
the complexities of the probing phase during the OPI assessment.

The final stage is the wind-down phase, akin to a cool-down period. Like the beginning,
examinees are prompted to discuss easy topics. Linguistic faults are not assessed at this stage.
Instead, examiners ensure that the iterative testing process is completed. By this point, examiners
have already determined the examinee's level, and the chats before the interview aim to provide
reassurance (ACTFL, 2018).

In conclusion, the OPI test evaluates language proficiency comprehensively by identifying
strengths and weaknesses through predefined evaluation criteria and a standardized framework.
Designed to simulate real-world conversation, the test emphasizes the need for the module to focus
exclusively on the areas examined by the test, rather than general concerns. This ensures that
learners are adequately prepared for the demands of the assessment (Sokhanvar et al., 2021).

Sequences play a crucial role in developing the materials or modules (Kosar, 2023),
with content arranged based on a conceptual map that illustrates the relationships between
concepts in alignment with the test's contents and structures. This approach could be expected to
ensure coherence and effectiveness in preparing learners for the assessment. Recognizing the breadth
of content covered in the test, the developer emphasized arranging and ordering the contents and
sequences. The sequencing process considers two key criteria: simplicity, progressing from simple to
complex, and alignment with test contents. The module begins with fundamental topics such as
self-introduction and basic terminology necessary for describing individuals, objects, or locations.
This mirrors the warm-up portion of the actual test, establishing a foundation for further learning.
Complex linguistic structures, such as speculating and hypothesizing, are introduced later in the module.
These topics, evaluated in the level check or probe stage of the test, require specialized grammar
rules and assess examinees' proficiency levels. Interestingly, the module includes instruction on
sharing opinions and engaging in discussions, added after topics like speculating and hypothesizing.
This sequencing approach helps learners progressively build upon foundational skills before tackling
more complex linguistic structures and communicative tasks, ultimately preparing them comprehensively
for the demands of the OPI test.
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The developer meticulously sorted the contents based on the structures of OPI test
with an attempt to sustain similarity in contents and formats of the test tasks to provide learners
with ease and efficiency of operationalization in developing cognitive connection. However, some
components deviate from the strict alignment with test structures. For instance, while the real OPI
test may not initially assess providing directions, the module places the explanation of directions at
the initial stage alongside explanations of persons and objects. This decision aims to facilitate learning
by enabling learners to simultaneously grasp language usage for explaining people and places.
By integrating these components, learners will be able to manage the same learning procedures
more effectively, potentially reducing learning time (Lakha, 2023).

Furthermore, the practices and exercises at the end of lessons were tailored to focus
on the specific abilities required for each level. For instance, to attain OPI Level 2, learners will learn
to narrate events, give directions, and describe people, places, and things effectively. For example,
in Lesson 3, learners will be asked to use narrative tenses (simple past and past continuous) to
describe amusing events that happened to them while shopping for office supplies. Mastery of
conversational terminology was also emphasized to ensure that sentences are both engaging and
functional. This targeted approach may support learners developing the necessary skills to meet
the proficiency requirements of each OPI level.

Moreover, to facilitate progression to OPI Level 3, the module included activities and
exercises centered on the language skills required for speculating and hypothesizing. These activities
immersed learners in various scenarios to provide practice in handling unfamiliar situations.
An extensive vocabulary was provided to aid learners in reaching OPI Level 3, along with examples
of long and complex sentences with intricate connections. Role-playing was emphasized as a vital
activity for learners' practice, mirroring the role-playing tasks present in authentic OPI assessments.
Role-playing assignments within the module will allow learners to familiarize themselves with
different scenarios and build confidence for participation in the actual OPI.

In summary, establishing logical sequences for content topics provides learners with
patterns that facilitate connections between content items and practice activities. Organizing content
in coherent sequences enables learners to study progressively, avoiding confusion or overwhelm
in the learning process (Educasciences, 2023; Acadecraft, 2023).

2. What to Focus on in the Module

According to ACTFL (2018), the OPI test primarily evaluates speaking and listening skills,
placing a strong emphasis on speaking proficiency. Therefore, the module prioritizes speaking
practice, providing ample opportunities for learners to engage in speaking exercises with appropriate
time allocation. However, as this is the developer's initial module, listening skills may be addressed
through supplementary resources. To ensure learners are progressing effectively, the module displays
the objectives of the OPI test and its grading components.

2.1 Objectives of the OPI

Before developing a module, it is essential to evaluate why it is necessary for learners
and how it can enhance their learning experience. Specifically, the OPI test evaluates general spoken
language proficiency, encompassing daily life transactions, social interactions, and job-related responsibilities
(American Council on the Teaching of Foreign Languages, 2020). These objectives were carefully
examined and analyzed to inform the development of the practical module.
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The developer recognized that to succeed in the test, learners must master everyday
interactions such as self-introductions, discussing family members, describing personalities, traits, and
character attributes. For example, In Lesson 2: Describing and Giving Directions, learmners will be assigned
to describe their favorite friends or siblings. Therefore, the module also includes information on habits,
hobbies, and interests to adequately prepare learners for the OPI test.

Furthermore, since cultural competence is evaluated in the OPI examination, the module
should address social interactions (Lesson 5: Communicative Language Functions), which are crucial
in cross-cultural communication (Misra-Hebert, 2003; Roy et al., 2023). Leamners can practice role-playing
scenarios such as complaining about restaurant service and cuisine, requesting more information
from a tourist agent, providing and receiving counsel in difficult situations, and making hotel reservations
for vacation.

The module provides opportunities for learners to practice these scenarios, enabling
them to learn about pragmatics and language use in various contexts. By engaging in role-playing
activities, students will learn to apply diverse language functions effectively and avoid communication
breakdowns (Altun, 2015; Fraser, Rintell, & Walters, 1980). The module presents functional language
with fixed structures, along with standard chunks of language commonly used in specific situations.
This approach supports learners develop practical communication skills necessary for success in the OPI test
and real-life interactions.

Furthermore, for learners aiming to achieve higher levels assessing their linguistic
competence in discussing social, economic, cultural, scientific, and global issues, the module provides
practice content, exercises, and activities (ACTFL, 2023; OPI, 2023). Learners may engage in discussions
about professional reports, economic concerns, trends in online business, governmental meetings,
as well as specific interests or areas of expertise. Through these activities, learmers are trained to infer,
describe, and explain in depth, theorize, provide and support opinions, and handle unexpected and
abstract concepts, enabling them to reach a determinable level.

2.2 Rating Factors

Regarding rating factors, the module activities and exercises are designed to practice
the factors that raters assess to achieve the necessary score. Raters evaluate the examinee's
competency in function, accuracy, content and context, and text type based on the OPI criteria.
Therefore, the module provides functional language, including how to make requests, complain,
offer advice, and respond to it. Additionally, learners will receive instruction on how to perform
global tasks such as posing queries, providing narratives, describing, arguing, or endorsing positions
(Dufresne & Gagnon, 2019).

Furthermore, the module focuses on developing skills in using more advanced
language structures, such as accurately speculating and hypothesizing using conditional sentences.
Content and context are also crucial elements evaluated in the OPI test (ACTFL, n.d.) Examiners
assess whether the examinee's response is relevant and appropriate given the prompt's context.
Therefore, learners must demonstrate competence in pragmatics, understanding the nuances of language

use based on factors like social standing, age, gender, and familiarity with interlocutors.
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Responsibly and politely using language is highly valued, indicating the examinee's
ability to navigate real-life situations and diverse cultural backgrounds. Another important aspect
is the text type, where examiners consider the coherence and organization of the candidate's speech
(ACTFL, n.d). Examinees who respond with well-structured paragraphs or lengthy sentences containing
elegant connectors that flow naturally and make sense tend to score higher.

To address these aspects effectively, the module provided sufficient and beneficial
exercises, along with ample practice time. Learners are guided on how to use connectors effectively,
such as adding details to indicate cause and effect or condition, organizing concepts chronologically
or in sequence, and highlighting similarities and differences. This comprehensive approach could be
expected to ensure that learners are well-prepared to demonstrate their language proficiency in the
OPI test.

3. Issues with Module Development

Developing a module for the OPI test presented several challenges for the developer,
primarily due to the relative obscurity of the test compared to more widely known standardized
tests like the TOEFL, IELTS, and TOEIC (Hammond, 2020; Lafford, 2019; Meyer, 2021) Here are some
key issues encountered during the module development process:

3.1 Lack of expertise and resources: Finding experts or raters familiar with the OPI test
proved difficult due to its lesser-known status. This scarcity of knowledgeable individuals made it
challenging to obtain guidance and feedback during the module development process. Consequently,
the developer had to rely on a limited number of research articles focused on military context and
feedback provided by military test takers to guide their decisions.

3.2 Limited information in context availability: The OPI evaluates learners on various
aspects, including the ability to handle real-world language use in diverse contexts, but resources
about best practices for preparing candidates are relatively scarce when compared to more widely
known tests like TOEFL or [ELTS. Additionally, the assessment's focus on situational, cultural, and functional
language use often requires that developers have access to specialized, expert-level knowledge,
which can be difficult to gather (ACTFL, 2020b; Meyer, 2021). This limited availability of context-specific
information increases the difficulty of module development, as there may be few references to draw
upon when designing materials that adequately address the nuanced demands of the OPI test.

3.3 Challenges in module review and critique: Once the module was developed, there were
few specialists available to review and critique it, particularly in the military context, which is
the researcher's focus. This lack of expert input made it challenging to ensure that the module
adequately covered all necessary topics and effectively prepared students for the test.

3.4 Deployment of the module with learners: Determining how to effectively implement
the module with learners posed a significant challenge. Since the OPI primarily assesses speaking
skills (American Council on the Teaching of Foreign Languages, 2020), it was crucial to provide
teachers with sufficient time and resources to teach the module thoroughly and offer ample
opportunities for students to practice speaking. However, identifying the best teaching methods and
activities for improving students' speaking abilities within the classroom setting was complex and

required careful consideration (Ohidujjaman, 2024)
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3.5 The scarcity of the OPI test's usage in Thailand: This issue posed a significant challenge
during the module development process (Plengkham & Wasanasomsithi, 2023). Unlike other standardized
tests that are more commonly used and understood, such as the TOEFL or [ELTS, the OPI's application
is limited and specific, primarily within military contexts. To address this scarcity, the developer had
to rely heavily on literature review and analysis of OPI test videos to gather information about its format,
patterns, styles, scopes, and types of questions. By examining examiners' reactions and reflections
in these videos, the developer gained insights into the test's requirements and expectations, which
informed the design of the module's contents, activities, and exercises.

To conclude, given the limited availability of experts or resources familiar with the OPI
test, the developer had to carefully consider how to adapt existing materials and methodologies to
suit the specific needs of OPI test preparation. This involved synthesizing information from various
sources and applying pedagogical principles to ensure the effectiveness of the module in preparing
learners for the test. Overall, overcoming the scarcity of OPI test usage in Thailand required thorough
research, analysis, and adaptation to develop a comprehensive module that effectively addresses
the unique challenges and requirements of the test.

4. Recommendations in the Module Development

In developing the module for OPI test preparation, several recommendations can be considered:

4.1 Listening Skills: Given the importance of listening skills in effective communication,
it's essential to incorporate listening exercises and practices into the course book. Since listening
abilities are evaluated alongside speaking skills during the OPI assessment, learners must be proficient
in understanding what examiners are asking for to effectively respond.

4.2 Familiarize with Common Topics: Learmners should familiarize themselves with common
topics and questions asked during the OPI test, such as personal information, job-related tasks,
hobbies, interests, and giving instructions. While it may be tempting to rehearse responses in advance,
it could be more effective to prepare authentic responses that demonstrate genuine language
proficiency. Raters are trained to detect rehearsed or memorized responses, which could negatively
impact ratings. Instead, learners should focus on expanding their vocabulary and practicing complex
sentence structures to express themselves more effectively. Providing detailed responses during
the test demonstrates language competence and speaking abilities. Additionally, they should practice
using hypothetical structures to speculate about various situations or outcomes, maintaining
consistency in their responses and approaching problems from an abstract standpoint (ACTFL, 2020).
By following these recommendations, learners can better prepare for the OPI test and improve their
speaking abilities in authentic and effective ways.

4.3 Practice Makes Perfect: Fluency and accuracy are crucial aspects evaluated in the OPI,
making ample practice essential (ACTFL, 2020). Learners should be given sufficient time and opportunities
to practice speaking and listening skills to become more confident and proficient. Beginning with
a solid self-introduction in the module's first lesson can help them feel more at ease and mentally
prepared for subsequent phases of the test. Incorporating accompanying listening tasks alongside
speaking exercises allows for the simultaneous evaluation of both skills. learners should practice
using new vocabulary and language structures to enhance their speaking abilities. Using synonyms

or antonyms to enrich sentences and demonstrating a varied vocabulary can impress examiners and
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lead to higher scores. Grammar and linguistic rules remain important in the OPI test, so learners must
confidently use appropriate forms and functions within the given time constraints. Practice speaking
in different time frames, such as using the future tense for discussing future goals or past tense for
recounting previous events, demonstrates the ability to control time frames effectively during speech.
By dedicating enough time to practice, they can speak confidently and accurately during the OPI test,
increasing their chances of success.

4.4 Pronunciation Instruction: Pronunciation plays a crucial role in the OPI test, yet it is
often overlooked in EFL instruction. Mispronunciations can lead to communication breakdowns
(Kosmala, Horgues, and Scheuer, 2023), particularly with sounds like 't 's', -ed 'sh’, 'ch’, or 'th,
as well as stress patterns (Chootharat, Veerachaisantikul, & Junnak, 2016). It is essential to provide
pronunciation instruction and practice for learners to improve their speaking abilities and avoid
misunderstandings during the test.

4.5 Visual Commmunication: Incorporating images or visual aids into course books or modules
can significantly enhance leaming outcomes, as visual learners tend to grasp concepts more effectively
when presented with visuals. Visuals help learners comprehend material better and retain information
more efficiently than verbal presentations alone (Raiyn, 2016). Therefore, including images in the module
can reinforce key concepts and instructional objectives, enriching the content and improving its
effectiveness. However, it's important to ensure that the use of color and design complements

the text without overwhelming it.

Summary

Developing a module for the OPI test requires a clear understanding of the examination
objectives. The content and exercises must align closely with these objectives and standards to
ensure precision and practicality. Providing practice exercises and sufficient preparation time can help
test takers build confidence and reduce anxiety, making the module an invaluable resource for success.
Scholars such as Schorr & Bulgar (2003) and Dudley-Evans & St John (2000) emphasize the benefits
of test preparation, including self-assessment, familiarity with test patterns, reduced stress, improved
time management, and addressing weaknesses.

Given the distinctive features of the OPI test, such as its questioning stages and structure,
prior training and practice are crucial for achieving a high score. This module is designed to serve as
a comprehensive guidebook for leamers, providing the preparation and guidance necessary for success
in the OPI test.

To enhance its practicality and reliability, it is essential to pilot and implement the module
with learners to gather feedback. This evaluation process will improve the module's credibility and
effectiveness, and the researcher plans to carry out this step in the near future. Additionally,
this module can serve as a model for other material developers creating preparation resources for
various tests and examinations. It is especially useful for learners who may be unfamiliar with certain
test formats or lack confidence in taking the actual test, helping them feel more at ease and prepared

for the testing process.
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Abstract

This article examined the application of Reflexive Thematic Analysis (RTA) within the context
of a military academy, focusing specifically on the Navaminda Kasatriyadhiraj Royal Air Force Academy
(NKRAFA) in Thailand. Military academies offer a distinctive research environment characterized by
rigid hierarchies, cultural traditions, and power dynamics that influence both participant responses
and the research process. The researcher’s positionality, including prior affiliations and perceived
authority, significantly influences participant responses, necessitating a reflexive approach to data
interpretation. Semi-structured interviews were employed in this study to demonstrate Braun and
Clarke’s six-phase RTA in the analysis of the motivational dynamics of Thai air cadets learning English
as a second language (L2). Themes related to motivational challenges, adaptability, and institutional
influences on language learning were revealed through the analysis, all of which were shaped by
individual dispositions and hierarchical pressures. The flexibility of RTA and its emphasis on researcher
reflexivity are essential for navigating the ethical and practical complexities of this hierarchical setting,
enabling a nuanced interpretation of cadets’ experiences. This paper emphasizes the value of RTA
in highly structured environments, where reflexive engagement with data and attention to researcher
positionality enriches analysis. The study calls for further research applying RTA in various military
institutions to explore how structural variations influence participants’ experiences. Additionally,
cross-cultural studies utilizing RTA in international military contexts could offer insights into the
intersection of cultural diversity and military hierarchy, contributing to the development of more

inclusive and adaptive training programs in military education.

Keywords: Reflexive Thematic Analysis (RTA), Military Academy Research, Air Cadet Motivation,

Language Learning, Hierarchical Dynamics

Introduction

Military academies, with their stringent hierarchy, deeply rooted traditions, and unique
cultural dynamics, offer a distinctive and complex research setting. These institutions operate on
principles of rank, discipline, and loyalty, shaping communication styles and relationships. Researchers
entering this environment—especially those with prior affiliations or unique characteristics—inevitably
encounter dynamics shaped by both their own identities and the academy’s rigid structures. In such
a setting, the researcher’s positionality, including background, affiliations, and perceived authority,

becomes integral to participants’ openness and data authenticity (Berger, 2015).
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In the context of the Navaminda Kasatriyadhiraj Royal Air Force Academy (NKRAFA), these
dynamics could be remarkably observed. Social and professional ranks define daily life, shaping
cadets' perceptions of authority, trust, and confidentiality. Individual variables such as gender and
professional role of an instructor in military education context could be found resulting certain
degree of complexity in engaging with students i.e. air cadets as in present scenario. This dual role
underscored the need for reflexivity in understanding how hierarchical and cultural norms shape
participants’ responses. Air cadets’ assumptions about the instructor’s role and potential policy
influence highlighted the impact of these norms on research interactions.

As Hall (1990) and England (1994) have inserted, identity and positionality are not merely
background factors but active elements shaping the research process itself. Hall’s notion that
“there’s no enunciation without positionality” captures the necessity of navigating these influences
consciously. Positionality, therefore, became a tool to foster openness, while requiring careful
handling to address power imbalances and spectrum of anxiety in participants. The dual role of
insider and outsider presented challenges, underscoring the importance of reflexivity, transparency,
and ethical responsibility in such a context. This study examines the methodological implications of
these dynamics through Reflexive Thematic Analysis (RTA) to better understand how positionality
shapes research in military academies.

Over the past decade, military research has drawn on a range of methods to address the
complexity of studying military organizations, personnel, and cultural dynamics. Qualitative methods
such as ethnography, in-depth interviews, and participant observation allow researchers to capture
the nuanced experiences and interactions within military contexts. Ethnographic studies have been
particularly valuable for understanding military culture and identity by observing individuals in their
natural settings. Likewise, case studies and thematic analyses have gained traction in examining
military behavior and structure outside traditional institutions (Soeters et al., 2014; Williams et al., 2020).

Quantitative methods like survey research and multilevel analysis have been instrumental in
exploring large-scale organizational behavior, such as morale, discipline, and operational effectiveness
across ranks. Computational modelling and experimental methods also enrich military studies by
enabling simulations and the analysis of large datasets related to conflict dynamics and military
operations (Soeters et al., 2014). While these approaches offer valuable structural insights, they often
lack the depth required to unpack culturally embedded, hierarchically influenced experiences central
to military life.

In response, recent trends in military research have increasingly integrated both qualitative
and quantitative methods (Williams et al., 2020) to capture individual and organizational perspectives.
This blending enhances the scope of military research, particularly in exploring the intersections of
cultural values, hierarchical structures, and behavior within the armed forces. As could be observed
through an extensive review of traditional qualitative studies, a certain degree of necessity to expand
research horizons into reflexive engagement and uncover how these factors could shape lived

experience should be recognised and fulfilled.
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Review of related literature on Reflexive Thematic Analysis (RTA)

Developed by Virginia Braun and Victoria Clarke, Reflexive Thematic Analysis (RTA) provides
an interpretative framework ideally suited to these complexities (Braun & Clarke, 2006, 2014; Byrne, 2022).
RTA transcends rigid coding frameworks, emphasizing researcher reflexivity and situating the researcher
as a co-creator of meaning (Braun & Clarke, 2019). It enables the identification of both semantic
(explicit) and latent (underlying) themes, inviting researchers to reflect deeply on their positionality
and its impact on data interpretation (Braun et al., 2015; Braun & Clarke, 2020).

In 2024, Braun and Clarke introduced the Reflexive Thematic Analysis Reporting Guidelines
(RTARG), designed to address common gaps in RTA application and promote methodological coherence,
reflexive openness, and transparency in qualitative reporting. These guidelines (Braun & Clarke, 2024)
further underscore RTA’s commitment to interpretive depth and are especially valuable in complex
contexts. In military contexts, where cultural and hierarchical dynamics strongly influence participant
perspectives and research interactions, RTA’s reflexive nature enables a more nuanced understanding
of themes emerging from this distinct environment.

Despite its strengths, RTA is often misapplied even in settings where its interpretive power
could be maximally beneficial. Braun and Clarke (2024) have identified several recurring issues,
including Misalicnment with RTA’s Theoretical Foundations: Many studies mistakenly treat thematic
analysis as a single method rather than a flexible family of approaches. In military research, this can
result in data interpretation that overlooks the theoretical underpinnings unique to RTA, reducing
themes to superficial summaries rather than deeper insights. Lack of Reflexivity and Methodological
Coherence: RTA demands transparency in how researchers’ perspectives influence theme development.
In many studies, insufficient reflexivity leads to methodological incoherence, where themes are
identified without clearly articulating the researcher’s positional influence. This can skew findings by
ignoring the impact of rank, affiliation, and identity on participant openness. Confusion Between
Themes and Topics: Themes in RTA should encapsulate a coherent story or deeper meaning rather
than surface-level topics. This is particularly important in military research, where capturing layered
meanings around hierarchy, identity, and culture is essential. Over-Reliance on Positivist Quality
Standards: Using reporting checklists like COREQ with RTA can introduce "methodolosgical incoherence.”
In military research, where power dynamics complicate data gathering, rigid adherence to these
standards can constrain RTA’s interpretive strengths. To enhance military research using RTA, Braun
and Clarke’s Reflexive Thematic Analysis Reporting Guidelines (RTARG) provide a coherent, reflexive

framework specifically tailored for interpretive research demands (Braun & Clarke, 2024).

Research Methodology with Application of RTA in Military Milieu

This section demonstrates the application of Reflexive Thematic Analysis (RTA) in analysing
the data from the recent study entitled, Examining Motivational Dynamics of Thai Air Cadets and
Their Adaptability to Learn |2 between Year One and Year Two (Sommeechai, 2024). Using semi-structured
interviews as the primary method to collect data and following the RTARG (Braun & Clarke, 2024),
the six-phase process of RTA (Braun et al., 2015; Braun & Clarke, 2013, 2014, 2019, 2020; Byrne, 2022)
helped facilitate the identification of themes related to cadets’ motivation, adaptability, and experiences
in language learning within the structured setting of a military academy. The six-phase process is

demonstrated as follows:
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Phase 1: Familiarisation with the Data

The process began with familiarisation, achieved through active listening to each interview in
its entirety before transcription. This phase could be operationalised to achieve beyond surface
understanding, requiring immersion in the cadets' verbal expressions and non-verbal cues. For instance,
one cadet expressed frustration about the academy’s rigorous schedule, mentioning a wish for fewer
ceremonies and more time focused solely on core studies. During this recount, he hesitated and
looked away—a gesture that, upon further listening, hinted at an internal conflict. He seemed
cautious, perhaps due to concerns about potential repercussions of openly criticizing academy
policies.

By refraining from taking notes during this initial playback, subtle details in tone and expression
could be mentally catalogued and later incorporated the observations into reflexive notes and
analytical insights. These small yet significant elements provided a broader context, particularly in
understanding how power and formality within the academy may have shaped cadets’ disclosures.

Phase 2: Generating Initial Codes

Data were coded using NVivo, where ‘nodes’—often serving as initial codes—helped
organize the content relevant to the research questions. For example, the "decent background"
code highlighted cadets with prior English exposure and was considered a factor in their motivation
levels. Given RTA’s flexibility, the codes evolved, with some being refined or eliminated based on
their relevance to the central themes.

Phase 3: Generating Themes

In this phase, codes with shared meanings were grouped to form broader themes. For example,
“Motivational Dynamics” emerged as a primary theme by integrating codes like “Self-Motivation,”
where cadets expressed a desire for improvement, and “Institutional Challenges,” which included
complaints about limited English practice opportunities. The data revealed how motivation fluctuated
based on the cadets' year in the academy and their exposure to English outside of structured lessons.

Another significant theme, “Dispositional Factors,” arose from codes capturing internal factors
like the cadets’ persistence and self-perception as English learners. For instance, a first-year air cadet
shared his habit of practicing English vocabulary through online sources, which stemmed from his
personal drive to succeed despite institutional constraints that prevented them from accessing
the internet.

Phase 4: Reviewing Potential Themes

The review phase involved refining themes to ensure they accurately represented patterns
within the dataset. Braun and Clarke’s (2020) guiding questions helped ensure each theme had
a clear organizing concept. For example, the initial theme “Socio-Relational Factors” was initially
focused on peer influence but was expanded to include “Family Support” after recognizing that
cadets often drew motivation from family connections. This refinement added depth to the understanding

of how relational support networks influenced cadets’ attitudes toward English learning.
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To demonstrate, figure 1 below shows the finalised thematic map after reviewing multiple
nodes in NVivo.
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Fig. 1 Thematic map demonstrating five themes

Figure 1: Finalised thematic map demonstrating five themes

The five themes were developed from the initial seven themes after refining the data which
is presented in figure 2 below.
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Figure 2: The initial thematic map demonstrating seven themes
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Phase 5: Defining and Naming Themes

This phase focused on ensuring each theme had a clear, representative title and defined
boundaries. The theme “Socio-Relational Factors” was selected over “Influence of Friends” to encompass
broader support systems including both peer and family influence.

Phase 6: Producing the Report

In producing the report, the themes were logically structured to offer a cohesive narrative of
the motivational dynamics among cadets. For example, | began with “Dispositional Factors” to lay
a foundation of the cadets' personal motivations, followed by “Socio-Relational Factors” to explore
the impact of family and friends. Themes related to external influences, such as “Institutional
Factors” and “Situational Factors,” were introduced subsequently to provide a comprehensive view
of the cadets’ experiences. This thematic order helped illuminate the layered motivations of Thai air
cadets, underscoring the complex interplay of internal disposition and external pressures in their
adaptability to L2 learning.

By situating each theme within both the personal and institutional context of the academy,
this phase allowed for a rich, layered analysis, demonstrating how RTA’s recursive and reflective

approach is well-suited to exploring complex, hierarchical settings like military academies.

Findings on Application of RTA in Military Milieu

RTARG alignment

Each phase of Reflexive Thematic Analysis (RTA) could be observed to align with the RTARG
(Braun & Clarke, 2024) by emphasising methodological coherence, reflexivity, and conceptual alignment.
During the familiarisation phase, the data derived have been actively engaged and analysed adhering
to RTARG's emphasis on unfiltered immersion to capture authentic and nuance insights. During initial
coding, NVivo nodes were used to allow codes to evolve, resonating with RTARG’s recommendation
against rigid, positivist language and supporting an interpretive, flexible approach. The process of
generating themes emphasised shared meanings rather than surfaced-level topics, in line with
RTARG’s guidance to prioritise depth and interpretive connections. The iterative review of themes
throughout the dataset aligned with RTARG’s emphasis on recursive analysis to maintain coherence
and refine meanings. In defining and naming themes, RTARG’s guidelines were strictly followed with
emphasis on capturing the story within each theme, and mitigation of oversimplified topic-based labels.
The final report structure integrated theoretical context, as RTARG suggests, creating an analytic
narrative with logical dynamic. Throughout the process, reflexive engagement emphasised how researcher’s
attribute shaped data interpretation, aligning with RTARG’s emphasis on transparency and the researcher’s

situated role in the analysis.

Researcher Reflexivity
Reflexivity could be considered imperative to RTA, particularly in hierarchical contexts such
as military academies. The position of instructor teaching at NKRAFA could be observed to equip the

researcher with an insider status here. However, this dual role as both an insider and outsider
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influenced participant responses, as some cadets could possibly perceive the researcher as a potential
authority figure whose influence on policy still remained. This perception sometimes led to guarded
responses, requiring efforts to reassure participants about confidentiality and the study’s academic
purpose.

Gender dynamics further contributed to the reflexive process. As a woman in a male-dominated
academy, my gender influenced the types of responses cadets shared, with come feeling more
comfortable discussing emotional aspects of their learning experiences. This positional complexity,
shaped by the researcher’s gender, prior affiliations, and the broader institutional hierarchy,
underscores the need for continuous reflexivity in RTA to ensure that interpretations remain faithful
to participants' experiences rather than coloured by preconceptions.

By embedding reflexivity throughout the RTA process, the analysis sought to capture the cadets’
motivations and experiences authentically, while acknowledging the inherent power dynamics that

might shape the data collection and interpretation in a military context.

Challenges and Ethical Considerations

Based on data analysis and findings of this present study the following aspects could be
taken into consideration as potential challenges for future research on RTA in military context.

Power Dynamics in Military Research

Research within a military academy necessitates navigating pronounced power dynamics
characteristic of hierarchical settings. In a military institution, rank could be found dictating nearly
every interaction, establishing layers of authority and deference uncommon in typical research
environments. As a result, the way in which cadets perceive authority figsures could be found
influenced by organisational hierarchy, including researchers, who may unintentionally be perceived
as part of the institution’s authoritative structure. This power dynamic could impact both the candour
of participants and the type of information they felt comfortable sharing, posing challenges for
researchers aiming to gather genuine, unfiltered responses.

For instance, some cadets may perceive the researcher as an extension of the academy's
administration, potentially tailoring their responses to avoid repercussions or to align with institutional
expectations. In this present study, certain participants expressed hesitancy when discussing policies
or practices they found restrictive. Certain reflection on a broader challenge in military research could
be observed here with significant emphasis on maintaining that participants feel safe enough to
express criticism and vulnerabilities without fear of judgment or punishment.

However, when approached reflexivity, these dynamics could provide unique insights.
By openly acknowledging my dual position as a researcher, officer and instructor. The openness in
position acknowledgement was operationalised aiming at fostering trust, demonstrating that the research
environment was independent of the academy's hierarchical structure. RTA has potentially been
considered beneficial in this context, as it encourages researchers to reflect on how their positionality

influences data collection and interpretation. In military settings, where power imbalances could
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remarkably find pronounced, RTA would possibly be considered a potential conceptual framework
to operationalise these dynamics to become an analytical tool rather than a hindrance, highlighting
how institutional hierarchy influencing participants’ response formation.

Confidentiality and Ethical Considerations

The military context demands heightened sensitivity to confidentiality and data handling,
given the personal and institutional nature of the information collected. Military academies operate
under strict codes of conduct and confidentiality, where even minor breaches can have serious
implications for participants. Therefore, ethical standards and meticulous design for applying RTA's
flexible and interpretative approach should be maintained, particularly in protecting personal data
and safeguarding participants’ identities.

Based on the direct research experience throughout this present study, major challenge
concerning maintaining confidentiality has been observed in a context where cadets often expressed
concerns that their responses might unintentionally be disclosed to their superiors. To address these
concerns, a rigorous measure of data anonymity was employed and it had been made clear to
the participants that no identifiable information would be linked to any findings. Additionally,
pseudonyms were used, and specific details leading to identification of individuals were excluded
from the reported data. Informed consent procedures were comprehensive, detailing how data

would be handled, stored, and shared while emphasising the confidentiality of their responses.

Conclusion

Reflexive Thematic Analysis (RTA) is underscored as a sophisticated and flexible approach,
particularly suited for investigating complex hierarchical environments such as military academies.
The rigid structures and deeply embedded cultural dynamics of military institutions present unique
challenges for researchers. However, RTA’s emphasis on reflexivity and its iterative, interpretive
methodology enables researchers to navigate these challenges effectively, generating insights that
go beyond superficial observations. This approach allows themes related to power dynamics,
institutional influences, and participants’ nuanced motivations to emerge, fostering a deeper
understanding of how hierarchy and cultural influence both individual and collective experiences in
military settings.

Due to its adaptability, Reflexive Thematic Analysis (RTA) proves to be a valuable tool for
researchers examining military and other highly structured environments, such as law enforcement
or corporate institutions. This approach supports a comprehensive exploration of both individual
perspectives and systemic influences, which are often deeply interconnected in such settings.
Researchers are encouraged to adopt RTA when investigating contexts where positionality and power
dynamics significantly shape participant interactions and data authenticity. By embedding reflexive
practices into their analyses, researchers can enhance the depth of their findings while addressing

the ethical complexities inherent to these environments.
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Further research could build upon this study by applying Reflexive Thematic Analysis (RTA)
across various military institutions to compare how distinct organisational structures and cultural
norms shape themes such as motivation, adaptability, and interpersonal dynamics. Comparative
studies across branches of the armed forces could uncover variations in cadet experiences unique
to each institutional culture, thereby providing a broader perspective on military training and education.
Additionally, large-scale research to explore RTA in multinational or cross-cultural military contexts
should be conducted to expand insights into interaction between such variables as cultural diversity
and hierarchical structures; therefore, valuable guidance for inclusive and adaptive military training
programmes could be further developed at global stage.
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