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Abstract
The purpose of this study was to study the context of Ban Huay Tard

Reed Mat Handicraft Community Enterprise and investigate the development
guidelines of community enterprise group for Ban Huay Tard Reed Mat
Handicraft Community Enterprise group in Na Dok Kham Sub-district,
Na Duang District, Loei Province. The data was purposively collected from
samples consisting of 8 workers, 5 knowledge persons, and 3 involved
persons, totaling 16 informants. The research tools were an interview, group
discussion, and recording form were used as data collection tools, and the

data was analyzed by content analysis. The results of the study were found
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that Ban Huay Tat handicraft community enterprise was a group gathered
and registered as a community enterprise group in 1998. There were initially
35 members. Due to the COVID-19 situation, there were 12 members left,
and 4 of these members were continuing making products. The strengths
were designing and processing products from mat weaving and crafting, and
the brand “Pha Ya” was named. The weakness was the lack of group
management strategies. As for the opportunity, there were a government
sector, private sector, and educational institutions to continuously promote
and develop the group. For the guidelines of potential development for reed
mat handicraft community enterprises, it was found that there were
development strategies to emphasize participatory processes. The potential
of the group was developed as 5 aspects : Management aspect, developing
and managing people and jointly setting strategies for the group; Personnel
aspect, developing potential of products, knowledge and understanding, and
thinking of new product design; Budget aspect, no fundraising or seeking
budget to support the group; and Product aspect, developing new products
with consultants, advice, and networking for selling products; and Marketing
aspect: coordinating with the government and training networks, marketing
and enhancing distribution via groups, online media, and areas provided by

the government sector.

Keywords: development guidelines, community enterprise group, handicraft,

reed mat
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