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Abstract

The purposes of research were to study the participation, and to study
problems and solutions in establishing annual projects of staff at
Srinakharinwirot University; Prasarnmit Demonstration School (Secondary).
The research instrument was five scale rating questionnaire with 16 items in
establishing annual project. The samples were 50 subjects including deputy
directors, teachers and staff selected by purposive sampling. The statistics
for data processing were frequency, percentage, mean and standard deviation.

The results of the research were as follow : 1) According to both the
overall and aspect levels of participation in establishing annual projects, it
was found that the participation in establishing annual projects of staff was
high with the mean at 4.15. In aspects, each aspect was high and was arranged
as follows: having participation in establishing annual projects in the aspect
of follow-up the results of project at 4.21, having participation in establishing
annual projects in the aspect of project operations at 4.18, having participation
in establishing annual projects in the aspect of establishing and proposing
projects at 4.13 and in the aspect of preparation at 4.09 respectively. 2) The
study of problems and solutions based on staff’s opinion found that staff
wrote the details in projects inconsistently and imprecisely, lacking project
evaluation the solutions was to have the manual indicating steps and details
in establishing projects and to have the committee for providing advice in

processing projects effectively.

Keyword: Participation, Project, Establishing Annual projects
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